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Reviewer Reports for Out-Wayne County CoC Renewal Project Submissions 2022

Project & Application
Information

Budget
(Matches GIW)

Comments:

Scoring Metrics Greatest Severity of Needs
. N . Participation by R N .
Housing Financial " . . . Points Total Possible Zero Chronically | Harder to Serve
= E 2 D: 2 Li E
Wayne Metro - HMIS Income & Employment (20) performance (45) | Performance (10) ata Quality (20) Personsv-wth ived | Racial Equity (5) Achieved Points % Score Income Homeless Conditions
Expereince (5)
SCORES N/A N/A 10 N/A 5 5 20 20 100.0% N/A N/A N/A
R I T ————————————_—_———__—————————
CoC Participation Yes
Threshold Components

Coordinated Entry Participating N/A

Health Insurance N/A

Rapid Return to Permanent Housing N/A

Informational Metrics Project Cost N/A
(total project costs/total units)

Project Cost N/A

(total project costs/ (PH exits + PH stayers)

Project Type

Was submission checklist complete,

N
including all attachments? one

HMIS Yes Subrecipients

ion, transition, or
associated with thisrenewal?

Isa

No

Brief Description

The HMIS grant is held by Wayne Metro as the lead systems administrator for the CoC. Wayne Metro aims to continually improve support to all members of the CoC by providing targeted training and regular

Proposed Changes None
Wasssignificant change request made with HUD No
concerning changes above?
Percent of funds spent last year 100%
Leasing 0 Rental Assistance 0 Services 0 Operations 0 HMIS 202,620 Admin 15,501
TOTAL COC REQUEST 218,121
MATCH 54,530
TOTAL PROJECT COST 272,651

Selfscore included 20 points for Data Quality subcomponent #4 which it is not applicable for so the score has been adjusted above.
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Scoring Metrics Greatest Severity of Needs
. N . . Participation by " " N
Wi Metro - DV B fi ted H Fi | Point: Total Possibl Z Chi lly | Harder to Sel
ayne Netro Spuslfoyteoidinate Income & Employment (20) ousing ‘nancia Data Quality (20) | Personswith Lived | Racial Equity (5) o.ln s ota _DSSI € % Score ero romicaly arder .o. ve
Entry Performance (45) [ Performance (10) N Achieved Points Income Homeless Conditions
Expereince (5)
SCORES N/A N/A 10 13 5 5 33 40 82.5% 26% 0% 5%
I S T ————————————_——_———_———_——_—_—_—
CoC Participation Yes
Threshold Components ; S
Coordinated Entry Participating Yes

DV Bonus Projects Only

DV Safety

Project offersimproved safety for participants by providing specific support and training for each of the following:
* Domestic Violence Dynamics ® Sexual Assault Overview e Children and Violence ® Diversity e Empathy e Lethality and Safety Planning
© Problem Solving/Crisis Intervention/Critical Incidents e Office and Safety Procedures

DV Comparable Database

The data collection system used by First Step is Empowerdb.

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

52.5% in 2021 had health insurance whereas 76% had health insurance in 2020

Rapid Return to Permanent Housing N/A
Project Cost
A A N/A
(total project costs/total units)
Project Cost N/A

(total project costs/ (PH exits + PH stayers)

Project Type

Was submission checklist complete,

SH including all attachments?

Subrecipients First Step

lidation, transition, or
associated with thisrenewal?

Isa

No

Brief Description

Wayne Metro and First Step aim to seamlessly coordinate entry into the CoC housing services as well as coordinate support services for individuals and families surviving DV, including dating violence, sexual

Proposed Changes None
Wasssignificant change request made with HUD No
concerning changes above?
Percent of funds spent last year 100%

Leasing

Rental Assistance Services 200,000 Operations 20,000

TOTAL COC REQUEST 220,000
MATCH 55,000
TOTAL PROJECT COST 275,000
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Scoring Metrics Greatest Severity of Needs
N " " Participation by . . .
Housing Financial " . . . Points Total Possible Zero Chronically | Harder to Serve
= I Empl 2 D: | 2 Py hL R: | E .
Wayne Metro - SSO for Central Intake ncome & Employment (20) Performance (45) [ Performance (10) ata Quality (20) ersonsmhnt ived | Racial Equity (5) Achieved Points £EITE Income Homeless Conditions
Expereince (5)
SCORES N/A N/A 10 17 5 5 37 40 92.5% 45% 20% 31%
I I EEE—ITTI——— ————————
CoC Participation Yes
Threshold Components ; S
Coordinated Entry Participating Yes

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

No Data Given

Rapid Return to Permanent Housing N/A
Project Cost N/A

(total project costs/total units)
Project Cost N/A

(total project costs/ (PH exits + PH stayers)

Was i csion checkli |
ji - o Y ipi A & Christnet
Project Type SSO-CE including all attachments? es Subrecipients ccess ristne:
I lidation. t . We would like to consolidate the following two projects as part of the FY22 NOFO process:
sa e _’h " or ps CE-S50 For Central Intake (MI0500L5F022106) - found on the FY2022 GIW
e DT B2k CESSO Transition (MI0704T5F022100)
Brief Description Wayne Metro is the CoC's lead agency for Coordinated Entry; Access, assessment, matching and prioritization of homeless participants. This grant first began in 2017.
Proposed Changes N/A
Wasssignificant change request made with HUD N/A
concerning changes above?
Percent of funds spent last year 100%
Leasing 0 Rental Assistance 0 Services 195,757 Operations 0 HMIS 0 Admin 10,004
TOTAL COC REQUEST 205,761
MATCH 51,440
TOTAL PROJECT COST 257,201

This project has been monitored by HUD within the last 3 years but HUD has provided documentation that all monitoring concern or finding has been satisfied

Applicant filled out scoring component #2 Housing Performacne which is not applicable for SSO-CE projects. Scoring was updated on thisreport.
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Scoring Metrics Greatest Severity of Needs
i : " . Participation by A ) .
Wayne Metro - Coordinated Entry Housing Financial " . . . Points Total Possible Zero Chronically | Harder to Serve
I Empl 2 D: | 2 Py hL R: | Ee 9
Transition ncome & Employment (20) Performance (45) [ Performance (10) ata Quality (20) ersonsM-nt ived | Racial Equity (5) Achieved Points Score Income Homeless Conditions
Expereince (5)
SCORES N/A N/A N/A N/A 5 5 10 10 100.0% N/A N/A N/A
R E—————————————————————“—_——_——_———_——
CoC Participation Yes
Threshold Components ; S

Coordinated Entry Participating Yes

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

N/A -new project

Rapid Return to Permanent Housing

N/A -new project

Project Cost N/A
(total project costs/total units)
Project Cost N/A

(total project costs/ (PH exits + PH stayers)

Project Type

Was i csion checkli pl
including all attachments?

SSO-CE Yes Subrecipients N/A

ion, transition, or
associated with thisrenewal?

Isa

We would like to consolidate the following two projects as part of the FY22 NOFO process:
CE-SSO For Central Intake (MI0500L5F022106) - found on the FY2022 GIW
CE SSO Transition (M10704T5F022100)

Brief Description

Additional funds for Coordinated Entry will be utilized through this grant. This grant was approved as part of a transtion for a program ending during the FY 2021 NOFO process. This grant has a start date of

10/1/2022.
Proposed Changes N/A
Wasssignificant change request made with HUD N/A

concerning changes above?

Percent of funds spent last year

N/A -new project

Leasing 0 Rental Assistance 0 Services 100,000 Operations 0 HMIS 57,500 Admin 10,364
TOTAL COC REQUEST 167,864

MATCH 44,000
TOTAL PROJECT COST 211,864

Please note this project has not started yet asit is being transitoned from an expiring grant on 9/30/22. This project has a start date of 10/1/2022. Therefore, most of the scoring and performance p

ntsare not
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Threshold Components

Scoring Metrics Greatest Severity of Needs
. N . . Participation by " " N
Wayne Metro - DV Bonus for Joint Housing Financial . . . . Points Total Possible Zero Chronically | Harder to Serve
Component TH-RRH Income & Employment (20) Performance (45) |~ Performance (10) Data Quality (20) Pe;z:::::::'g;d Racial Equity (5) Achieved Points gescos Income Homeless Conditions
SCORES 11 35 0 17 5 5 73 105 69.5% 33% 3% 6%

CoC Participation

Coordinated Entry Participating

DV Bonus Projects Only

DV Safety

The project increased safety for clients by helping them to create plans that meet their needsin finding safe
housingin an area they felt the abuser would not be able to locate them.

DV Comparable Database

Our subrecipient First Step, uses EmpowerDB, which is described as being the only database created
specifically for the unique needs of victim service organizations. It's the best choice for safe, sensible, and
secure cloud-based data management.

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

96% had insurance in 2021 and there was no datagiven for 2020 to compare

Rapid Return to Permanent Housing

Average length of time to housing (days): 128

Project Cost N/A
(total project costs/total units)
Project Cost N/A

(total project costs/ (PH exits + PH stayers)

Project Type

Was i<sion checkli pl
including all attachments?

TH-RRH Subrecipients First Step

Isa idation, transition, or
associated with thisrenewal?

No

Brief Description

The project provides long-term rental assistance through TH & RRH opportunities to individuals and families experiencing homelessness as a result of Domestic Violence, human trafficking, and sexual assault.

Proposed Changes None
Was significant change request made with HUD No
concerning changes above?
Percent of funds spent last year 42%

Leasing 90,360 Rental Assistance 199,632 Services 266,673 Operations 0 HMIS 0 Admin 29,112
TOTAL COC REQUEST 585,777

MATCH 129,453
TOTAL PROJECT COST 715,230

The low fund usage percentage rate is due to 2020 being the grant start up year. COVID, stay at home orders, and eviction moratoriums affected the number of enroliments, which reduced the amount that could be spent in financial assistance.
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Scoring Metrics Greatest Severity of Needs
Community Housing Network - Wayne Participation b
q 7 3 A q U Housing Financial . ar 'c'pa, mn, v N . Points Total Possible Zero Chronically | Harder to Serve
Chronically Homeless Leasing Assistance Income & Employment (20) Data Quality (20) | Persons with Lived | Racial Equity (5) | A % Score .
Performance (45) | Performance (10) N Achieved Points Income Homeless Conditions
Program (WCHLAP) 1 Expereince (5)
SCORES 18 40 10 20 5 5 98 105 93.3% 44% 36% 17%
1
CoC Participation Yes
Threshold Components ; S
Coordinated Entry Participating Yes

Informational Metrics

Project & Application
Information

Budget

Comments:

Health Insurance

93%in 2021 which isa 1% decrease from 94% in 2020

Rapid Return to Permanent Housing

Average length of time to housing (days): 8

Project Cost Total Units from Sage APR (Q08a Households Served): 22
(total project costs/total units) 327,387 /22 =$14,881.23 per household
Project Cost Total permanent housing exits and stayers from Sage APR (Q05a Total number of persons Served): 60

(total project costs/ (PH exits + PH stayers)

Project Type

327,387 / 60 =$5456.45 per person

Was et heckli lete

- None
including all attachments?

Subrecipients

Is a consolidation, transition, or expansion
associated with thisrenewal?

No

Brief Description

Wayne Chronically Homeless Leasing Assistance 1 (WCHLAP 1) is a Permanent Supportive Housing (PSH) program for individuals/families who meet HUD’s DedicatedPLUS definition of homelessness. The housing

Proposed Changes None
Wasssignificant change request made with HUD No
concerning changes above?
Percent of funds spent last year 100%
Leasing 242,510 Rental Assistance 0 Services 73,258 Operations 23,618 HMIS 0 Admin 15,045
TOTAL COC REQUEST 354,431
MATCH 27,980
TOTAL PROJECT COST 382,411

Budget does not match GIW because there was an error in their supportive services budget of $10,000 that was in the total but not any line item.
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Threshold Components

Scoring Metrics Greatest Severity of Needs
N " " Participation by " " q
Housing Financial " . . . Points Total Possible Zero Chronically | Harder to Serve
i i - Ail i | & Empl t (20, Dat: lity (20, P th Lived | Racial Equity (5 % St
Neighborhood Legal Services - Aim High ncome & Employment (20) Performance (45) [ Performance (10) ata Quality (20) ersonSV\-n ve acial Equity (5) Achieved Points £ Income Homeless Conditions
Expereince (5)
SCORES 16 45 10 20 5 5 101 105 96.2% 47% 32% 23%

CoC Participation

Yes

Coordinated Entry Participating

Yes

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

93% for 2021 with no comparison data for 2020 available

Rapid Return to Permanent Housing

Average length of time to housing (days): 94

Project Cost
(total project costs/total units)

Total project cost $268,783 / 28 households served = $9,599

Project Cost
(total project costs/ (PH exits + PH stayers)

Project Type

Total project cost $268,783 / 77 stayers and leavers (70 +7) =$3,491

Was et heckli lete

including all attachments?

PSH Yes Subrecipients None

Isa idation, transition, or
associated with thisrenewal?

No

Brief Description

Aim High provides scattered site, permanent supportive housing (PSH) to chronically homeless Out-Wayne County individuals and families. Aim High is one of NLSM’s four longstanding PSH projects that are part of

Proposed Changes None
Wasssignificant change request made with HUD No
concerning changes above?
Percent of funds spent last year 100%
Leasing 0 Rental Assistance 253,560 Services 26,988 Operations 0 HMIS 0 Admin 13,891
TOTAL COC REQUEST 294,439
MATCH 73,610
TOTAL PROJECT COST 368,049
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Scoring Metrics Greatest Severity of Needs
q . . : " : Participation by . . .
Neighborhood Legal Services - Project Housing Financial " s N . Points Total Possible Zero Chronically | Harder to Serve
I Empl 2 D: | 2 Py hL R: | Ee 9
Permanency Three ncome & Employment (20) Performance (45) [ Performance (10) ata Quality (20) ersonsM-nt ived | Racial Equity (5) Achieved Points Score Income Homeless Conditions
Expereince (5)
SCORES 15 45 10 20 5 5 100 105 95.2% 24% 40% 62%
I T ————————————_———__——————
CoC Participation Yes
Threshold Components

Coordinated Entry Participating Yes

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

100% for 2021 with no comparitive data for 2020

Rapid Return to Permanent Housing

Average length of time to housing (days): 0 (Only one person moved into housing)

Project Cost
(total project costs/total units)

$197,544 / 20 (households) =$9,877 per unit

Project Cost
(total project costs/ (PH exits + PH stayers)

Project Type

$197,544 / 21 (Stayers and leavers) =$9,407 per unit

Was submission checklist complete,

Ni
including all attachments? one

PSH Yes Subrecipients

ion, transition, or
associated with thisrenewal?

Isa

No

Brief Description

Project Permanency Three provides scattered site, permanent supportive housing (PSH) to chronically homeless, disabled Out-Wayne County single individuals. Project Permanency Three is one of NLSM’s four

Proposed Changes Yes, grant year extended from 3.31.22 to 5.31.22 to expend funds
Wasssignificant change request made with HUD Yes
concerning changes above?
Percent of funds spent last year 99.10%

Leasing 0 Rental Assistance 213,696 Services 0 Operations 0 HMIS 0 Admin 7,788

TOTAL COC REQUEST 221,484
MATCH 55,371

TOTAL PROJECT COST 276,855
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Scoring Metrics Greatest Severity of Needs
q . . : " : Participation by . . .
Neighborhood Legal Services - Project Housing Financial " s N . Points Total Possible Zero Chronically | Harder to Serve
I Empl 2 D: | 2 Py hL R: | Ee 9
Permanency Plus ncome & Employment (20) Performance (45) [ Performance (10) ata Quality (20) ersonsM-nt ived | Racial Equity (5) Achieved Points Score Income Homeless Conditions
Expereince (5)
SCORES 15 45 10 20 5 5 100 105 95.2% 47% 22% 27%
I T ————————————_———__——————
CoC Participation Yes
Threshold Components

Coordinated Entry Participating Yes

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

100% for 2021 with no comparitive data for 2020

Rapid Return to Permanent Housing

Average length of time to housing (days): N/A (no new move ins during reporting period)

Project Cost
(total project costs/total units)

$358,613 / 26 households =$13,793 per unit

Project Cost
(total project costs/ (PH exits + PH stayers)

Project Type

$358,613 / 59 households=$6,078 per person

Was submission checklist complete,

Ni
including all attachments? one

PSH Yes Subrecipients

ion, transition, or
associated with thisrenewal?

Isa

No

Brief Description

Project Permanency Plus provides scattered site, permanent supportive housing (PSH) to homeless, disabled Out-Wayne County individuals and families with an emphasis placed on serving the chronically

Proposed Changes None
Wasssignificant change request made with HUD No
concerning changes above?
Percent of funds spent last year 100%
Leasing 0 Rental Assistance 199,728 Services 149,751 Operations 0 HMIS 0 Admin 14,942
TOTAL COC REQUEST 364,421
MATCH 91,105
TOTAL PROJECT COST 455,526
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Scoring Metrics Greatest Severity of Needs
N " " Participation by " " q
Housing Financial " s N . Points Total Possible Zero Chronically | Harder to Serve
W Metro - PSH | & Empl t (20, Dat: lity (20 P th Lived | Racial Equity (5. % St
ayne Metro ncome & Employment (20) Performance (45) [ Performance (10) ata Quality (20) ersonsm'n ve acial Equity (5) Achieved Points core Income Homeless Conditions
Expereince (5)
SCORES 11 40 10 20 5 5 91 105 86.7% 41% 39% 32%
|
CoC Participation Yes
Threshold Components : S
Coordinated Entry Participating Yes

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

99% of individuals had health insurance in 2021 and there was no data given to compare for 2020

Rapid Return to Permanent Housing

Average length of time to housing (days): N/A (no new move-ins during reporting period)

Project Cost
(total project costs/total units)

$506,685 / 32 households=$15,833 per unit

Project Cost
(total project costs/ (PH exits + PH stayers)

Project Type

$506,685 / 79 stayers +leavers = $6,438 per unit

Was i<sion checkli pl
including all attachments?

Subrecipients None

Isa idation, transition, or
associated with thisrenewal?

No

Brief Description

Offers rental assistance for 32 households experiencing homelessness, who are also facing amental illness/dually-diagnosed, in Out-Wayne County. All units are scattered-site. Participants are identified through
the Coordinated Entry process and Housing First principles are used to offer individualized, intensive
case management services without requiring the client to seek treatment, gain or increase income, or enroll in other services prior to gettng housing.

Proposed Changes None
Wasssignificant change request made with HUD No
concerning changes above?
Percent of funds spent last year 3%

Leasing

Rental Assistance Services

364,200 27,072 Operations 14,054

TOTAL COC REQUEST 405,326
MATCH 101,332
TOTAL PROJECT COST 506,658

Applicant gave themselves 5/5 for scoring componet #1 (Income & Employment), element #3 when it should be 0/5 due to no leavers having earned income.
Applicant did not self score for scoring p #2, el #3 (returnto h | ) and recieved 5 points for this category.

Total Eroject score remained the same from the selfscoring because the errors above even it out.
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Threshold Components

Scoring Metrics Greatest Severity of Needs
. . N . . Participation by " " q
Neighborhood Legal Services - Focus on Housing Financial Points [ Total Possible Zero Chronically | Harder to Serve
| & Empl t (20, Dat: lity (20 P ith Lived | Racial Equity (5 % St
Families ncome & Employment (20) Performance (45) [ Performance (10) ata Quality (20) ersonsm'n Ve acial Equity (5) Achieved Points core Income Homeless Conditions
Expereince (5)
SCORES 15 45 10 20 5 5 100 105 95.2% 23% 36% 9%

CoC Participation

Coordinated Entry Participating

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

100% for 2021 with no comparitive data for 2020

Rapid Return to Permanent Housing

Average length of time to housing (days): 4

Project Cost
(total project costs/total units)

$245,715 / 25 households = $9,829 per unit

Project Cost
(total project costs/ (PH exits + PH stayers)

Project Type

$245,715 / 74 stayers and leavers =$3,320 per unit

Was submission checklist complete,
PSH Yes

. " Subrecipients None
including all attachments? B

ion, transition, or
associated with thisrenewal?

Isa

No

Brief Description

Focus on Families provides scattered site, permanent supportive housing (PSH) to homeless, disabled Out-Wayne County individuals and families with an emphasis placed on serving the chronically homeless.

Proposed Changes

None

Percent of funds spent last year

100%

Leasing 0 Rental Assistance 236,832 Services 26,642 Operations 0 HMIS 0 Admin 6,217
TOTAL COC REQUEST 269,691

MATCH 67,423
TOTAL PROJECT COST 337,114
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Scoring Metrics Greatest Severity of Needs
N " " Participation by " " q
N n Housing Financial " s N . Points Total Possible Zero Chronically | Harder to Serve
W Metro - Vi R R | & Empl t (20, Dat: lity (20 P th Lived | Racial Equity (5. % St
ayne Metro - Visger River Rogue ncome & Employment (20) Performance (45) [ Performance (10) ata Quality (20) ersonsm'n ve acial Equity (5) Achieved Points core Income Homeless Conditions
Expereince (5)
SCORES 6 35 10 20 5 5 81 105 77.1% 50% 0% 50%
|
CoC Participation Yes
Threshold Components : S
Coordinated Entry Participating Yes

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

89% for 2021 with no comparitive data for 2020

Rapid Return to Permanent Housing

Average length of time to housing (days): 0

Project Cost
(total project costs/total units)

$76,006 / 6 units=$12,667 per unit

Project Cost
(total project costs/ (PH exits + PH stayers)

Project Type

$76,006 / 12 stayers +leavers = $6,909 per unit

Was i<sion checkli pl
including all attachments?

PSH Subrecipients

None

Isa idation, transition, or
associated with thisrenewal?

No

Brief Description

Provides 6 units of permanent supportive housing to chronically homeless individuals and families.

Proposed Changes None
Wasssignificant change request made with HUD No
concerning changes above?
Percent of funds spent last year 100%

Leasing

Rental Assistance Services Operations

TOTAL COC REQUEST 62,217
MATCH 15,554
TOTAL PROJECT COST 77,771

Applicant did not selfscore for scoring component #1 or #2. Reviewer scored using APR and found above scores. Applicant has since approved the scoring.
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Scoring Metrics Greatest Severity of Needs
Detroit Wayne Integrated Health R . . Participation by . . i
Network - Wayne Metro PSH (Formerly Income & Employment (20) Housing Financial Data Quality (20) | Persons with Lived | Racial Equity (5) Po,mts Total P'OSSIb|e % Score zero ety Harder!fc:'Serve
Performance (45) [ Performance (10) . Achieved Points Income Homeless Conditions
Wayne Metro CAA Shelter Plus Care) Expereince (5)
SCORES 11 35 5 20 5 5 81 105 77.1% 38% 17% 44%
R EEE————————————————_—_—_—_——_—_—__——_—_——_——

Threshold Components CoC Participation Yes
DV Bonus Projects Only DV Comparable Database N/A

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

96% in 2021 with no comparable data for 2020 available

Rapid Return to Permanent Housing

Average length of time to housing (days): 94

Project Cost
(total project costs/total units)

$335,728 / 39 households =$8,608 per unit

Project Cost
(total project costs/ (PH exits + PH stayers)

Project Type

$335,728 / 55 stayers and leavers = $6,104 per unit

Was ision checkli pl
including all attachments?

Subrecipients Wayne Metro

Isa idation, transition, or
associated with thisrenewal?

No

Brief Description

Project provides rental assistance for 39 individuals and families experiencing homelessness, who are also facing a mental illness/dually-diagnosed, in Out-Wayne County. Supportive services are rendered by a
range of providersin the Out-Wayne continuum (services are funded outside ofthe CoC Program).

Proposed Changes None
Was significant change request made with HUD No
concerning changes above?
Percent of funds spent last year 88.21%

Leasing 0 Rental Assistance 373,620 Services 0 Operations 0 HMIS 0 Admin 12,052
TOTAL COC REQUEST 385,672

MATCH 96,418
TOTAL PROJECT COST 482,090

Less than 100% of funding was used due to referrals decreasing during the pandemic. Wayne Metro, the Supportive Housing and Homelessness Services team, and the Shelter + Care team in particular experienced some staff turnover during this time and this
impacted spending. The Shelter + Care team has since gained stability in this area through the onboarding of a new Specialist and Program Manager. Wayne Metro is making some enhancementsin the service delivery model due to COVID and does not anticipate

This project has been monitored by HUD within the last three years. HUD issued a letter stating that all finding and concerns have been satisfied.

any issues during the current grant term.

Page 14


Andre Barkholz
Page 14


Scoring Metrics Greatest Severity of Needs
i i . . . Participation by A ) .
Wayne Metro - Rapid Rehousing for Housing Financial " . . . Points Total Possible Zero Chronically | Harder to Serve
I Empl 2 D: | 2 Py hL R: | Ee 9
Singles ncome & Employment (20) Performance (45) [ Performance (10) ata Quality (20) ersonsM-nt ived | Racial Equity (5) Achieved Points EScere Income Homeless Conditions
Expereince (5)
SCORES 9 33 10 20 5 5 82 105 78.1% 63% 31% 60%
R E—————————————————————“—_——_——_———_——
CoC Participation Yes
Threshold Components ; S
Coordinated Entry Participating Yes

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

72% in 2021 with no comparable datafor 2020 available

Rapid Return to Permanent Housing

Average length of time to housing (days): 152

Project Cost
(total project costs/total units)

$393,038 / 21 households =$18,716 per unit

Project Cost
(total project costs/ (PH exits + PH stayers)

$393,038 / 48 stayers and leavers = $8,188 per unit

. P % ipi N
Project Type RRH includingall attachments? es Subrecipients one
Isa lidation, transition, or No
associated with thisrenewal?
Brief Description Rapid Rehousing for indviduals. Wayne Metro provides Housing Based Case Management
Proposed Changes None
Wasssignificant change request made with HUD No
concerning changes above?
Percent of funds spent last year 100%
Leasing 0 Rental Assistance 213,696 Services 94,522 Operations 0 HMIS Admin 13,016
TOTAL COC REQUEST 321,234
MATCH 80,308
TOTAL PROJECT COST 401,542

Applicant selfscored component #1 (Income & Empolyment), element #3 at a5/5 when it should be 0/5 due to only 8% of leavers having earned income according to APR. Applicant has confirmed this change.
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Scoring Metrics Greatest Severity of Needs
. . N . . Participation by " " q
Wayne Metro - Rapid Rehousing for Housing Financial " L N . Points Total Possible Zero Chronically | Harder to Serve
Families Income & Employment (20) Performance (45) [ Performance (10) DataQuality (20) | Persons “,"th Lived | Racial Equity (5) Achieved Points gescos Income Homeless Conditions
Expereince (5)
SCORES 16 35 0 20 5 5 81 105 77.1% 43% 8% 1%
1 —
CoC Participation Yes
Threshold Components
Coordinated Entry Participating Yes
Health Insurance 95% in 2021 with no comparable data for 2020 available
Rapid Return to Permanent Housing Average length of time to housing (days): 183
i i Project Cost
Informational Metrics Fiolectcos . $1,223,411 / 40 units = $30,585 per unit
(total project costs/total units)
Project Cost

$1,223,411 / 189 leavers and stayers = $6,473 per unit

(total project costs/ (PH exits + PH stayers)

Was submission checklist complete, -
ji E!
Project Type RRH including all attachments? e SEbiEcipients SCCESS

Isa lidation, transition, or No
associated with thisrenewal?
Project & Application Brief Description Rapid Rehousing for families. Wayne Metro provides Housing Based Case Management
pi
Information Proposed Changes None
Wasssignificant change request made with HUD No
concerning changes above?
Percent of funds spent last year 61%

Leasing Rental Assistance 595,092 Services 335,622 Operations

Budget
TOTAL COC REQUEST 993,225
(Matches GIW) :
MATCH 248,306
TOTAL PROJECT COST 1,241,531
Applicant self scored component #1, element #4 at 5/5 when it should be 3/5 due to only 11% of adults in programs having increase in income. Applicant has since confirmed this change of score.
Comments:

Applicant comment on low expenditure rate: Funds were not fully expended due to challenges faced with obtaining referrals once the COVID pandemic began. Stay at home orders, evicon moratoriums, and addional COVID related funding in the community
caused there to be lower enroliment numbers.
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Scoring Metrics Greatest Severity of Needs
N " " Participation by " " q
Housing Financial " s N . Points Total Possible Zero Chronically | Harder to Serve
Wi Metro - Safe H | & Empl t (20, Dat: lity (20 P th Lived | Racial Equity (5. % St
ayne Metro - Sate Haven ncome & Employment (20) Performance (45) [ Performance (10) ata Quality (20) ersonsm'n ve acial Equity (5) Achieved Points core Income Homeless Conditions
Expereince (5)
SCORES 18 15 10 16 5 5 69 105 65.7% 21% 57% 36%
.|
CoC Participation Yes
Threshold Components : S
Coordinated Entry Participating Yes

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

100% in 2021 with no comparable data for 2020 available

Rapid Return to Permanent Housing N/A
Project Cost N/A

(total project costs/total units)
Project Cost N/A

(total project costs/ (PH exits + PH stayers)

Project Type

Safe Haven

Was

including all attachments?

Subrecipients

Lincoln Behavioral Services

ion, transition, or
associated with thisrenewal?

Isa

No

Brief Description

Safe Haven is supportive housing for up to 10 participants who come from unsheltered homelessness and have severe mental illness

Proposed Changes None
Wasssignificant change request made with HUD No
concerning changes above?
Percent of funds spent last year 100%

Leasing

55,800

Rental Assistance

Services Operations 21,743

TOTAL COC REQUEST 81,354
MATCH 6,389
TOTAL PROJECT COST 87,743

Applicant selfscored componet #2, element #3 (return to homelessness) as 1/5 when reviewer found it to score 5/5 due to having no leaversin either situation mentioned.

Applicant has since confirmed score changes.
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Scoring Metrics Greatest Severity of Needs
N " " Participation by . . .
. . . Housing Financial . . . . Points Total Possible Zero Chronically | Harder to Serve
maritas - i i n | 1 Empl 2, D lity (21 P hil Racial E 9
Samaritas - Supportive Services Renewa ncome & Employment (20) Performance (45) | Performance (10) ata Quality (20) ersons\n-nt ived | Racial Equity (5) Achieved Points % Score Income Homeless Conditions
Expereince (5)
SCORES 15 45 10 17 5 5 97 105 92.4% 36% 0% 1%
| —S———S——"———M——m—™——————————
CoC Participation Yes
Threshold Components ; S
Coordinated Entry Participating Yes

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

No datareported

(total project costs/ (PH exits + PH stayers)

Project Type

SSO

Rapid Return to Permanent Housing N/A
Project Cost N/A

(total project costs/total units)
Project Cost N/A

Was ision checkli p
including all attachments?

Yes Subrecipients

N/A

Is a consolidation, transition, or expansion
associated with thisrenewal?

Brief Description

Samaritas operates the Samaritas Family Center, the largest family shelter in Out-Wayne County. The two CoC program grants held by Samaritas support the services provided to families.

Proposed Changes

Samaritas requested an extension of the grant term

Wasssignificant change request made with HUD
concerning changes above?

Yes-HUD approved an extension to 5/31/22 which changed the grant term permanently

Percent of funds spent last year

Leasing

Rental Assistance 0

100%

Services 99,815 Operations 0 HMIS

Admin

5,767

TOTAL COC REQUEST

105,582

MATCH

26,396

TOTAL PROJECT COST

131,978

Project is being monitored by HUD - aresponse has been sent to HUD to address concerns.

retain staff has been incredibly challenging.

Samaritas Reponse to Optional Question about Performance (this is asummary): Services were greatly impacted by the COVID-19 pandemic. Average length of family stay increased; fewer families were housed to maintain social distancing. The ability to recruit and
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Threshold Components

Scoring Metrics Greatest Severity of Needs
N " " Participation by " " q
q Housing Financial " . . . Points Total Possible Zero Chronically | Harder to Serve
maritas - HUD SNAP | & Empl t (20, Dat: lity (20 P th Lived | Racial Equity (5. S
SEITEGES = U B0 ncome & Employment (20) Performance (45) [ Performance (10) ata Quality (20) ersonsm-n ve acial Equity (5) Achieved Points ESCOre Income Homeless Conditions
Expereince (5)
SCORES 15 45 10 17 5 5 97 105 92.4% 36% 0% 1%

CoC Participation

Coordinated Entry Participating

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

No datareported

(total project costs/ (PH exits + PH stayers)

Project Type

Rapid Return to Permanent Housing N/A
Project Cost N/A

(total project costs/total units)
Project Cost N/A

Was ision checkli pl
including all attachments?

SSO Yes Subrecipients N/A

Is a consolidation, transition, or expansion
associated with thisrenewal?

Brief Description

Samaritas operates the Samaritas Family Center, the largest family shelter in Out-Wayne County. The two CoC program grants held by Samaritas support the services provided to families.

Proposed Changes

Samaritas requested an extension of the grant term

Was significant change request made with HUD
concerning changes above?

Yes-HUD approved an extension to 5/31/22 which changed the grant term permanently

Percent of funds spent last year

Leasing

100%

0 Rental Assistance 0

Services 144,285 Operations 0 HMIS 0 Admin 8,340
TOTAL COC REQUEST 152,625
MATCH 38,156
TOTAL PROJECT COST 190,781

Samaritas Reponse to Optional Question about Performance (this is asummary): Services were greatly impacted by the COVID-19 pandemic. Average length of family stay increased; fewer families were housed to maintain social distancing. The ability to recruit and

Project is being monitored by HUD - aresponse has been sent to HUD to address concerns.

retain staff has been incredibly challenging.
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Scoring Metrics Greatest Severity of Needs
. n a N . . Participation by R ) .
First Step - DV Supportive Services H Fi | Point Total Possibl Z Ch Ily | Harder to Se!
P Ppo N Income & Employment (20) ousing inancia Data Quality (20) | Persons with Lived | Racial Equity (5) a.m s ota .os5| € % Score ero ronically arder _o, rve
(Formerly Aftercare/Transportation) Performance (45) | Performance (10) Expereince (5) Achieved Points Income Homeless Conditions

Comments:

First Step informed the CoC that they are ending the grant. The funds are availble for abonus project viarealloation.
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Project & Application
Information

Budget
(Matches GIW)

Comments:

DV Comparable Database

Project Type

Scoring Metrics Greatest Severity of Needs
. . . N . . Participation by " " q
Neighborhood Legal Services - Project Housing Financial . o . 5 Points | Total Possible Zero Chronically | Harder to Serve
Next Steps (DV Bonus) Income & Employment (20) Performance (45) [ Performance (10) Data Quality (20) Peéx:::\i’::e"(';’)w Racial Equity (5) Achieved Points eScoe Income Homeless Conditions
SCORES N/A N/A N/A N/A
|
CoC Participation Yes
Threshold Components
Coordinated Entry Participating Yes
. DV Safety N/A
DV Bonus Projects Only T

Was submission checklist complete,
all at ?

Joint TH-RRH
Cor

Yes Subrecipients

ludi

Isa lidation, transition, or
associated with thisrenewal?

No

Brief Description

The project provides long-term rental assistance and services through TH & RRH opportunities to individuals and families experiencing homelessness as a result of Domestic Violence, human trafficking, and sexual
assault. The grant was approved as part of the FY 2021 NOFO cycle.

Proposed Changes None
Was significant change request made with HUD No
concerning changes above?
N/A

Percent of funds spent last year

Leasing 56,004 Rental Assistance 195,504 Services 504,987 Operations 124,900 HMIS 56,525 Admin 93,300
TOTAL COC REQUEST 1,031,220
MATCH 243,804

TOTAL PROJECT COST 1,275,024
R ——I— .

Thisisafirst time renewal, due to the program just starting there are no performance metrics to report on
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