Applicant: Dearborn/Dearborn Heights/Westland/Wayne County CoC MI-502
Project: MI-502 CoC Registration FY 2022 COC_REG_2022_192067

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC'’s project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2022 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.

2. The FY 2022 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2022 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1A-1. CoC Name and Number: MI-502 - Dearborn, Dearborn Heights,
Westland/Wayne County CoC

1A-2. Collaborative Applicant Name: Wayne Metropolitan Community Action Agency

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Wayne Metropolitan Community Action Agency
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1B. Coordination and Engagement-Inclusive

Structure and Participation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.p., and VIL.B.1.r.

In the chart below for the period from May 1, 2021 to April 30, 2022:

-

system; or

.| select yes or no in the chart below if the entity listed participates in CoC meetings,
voted—including selecting CoC Board members, and participated in your CoC’s coordinated entry

2.|select Nonexistent if the organization does not exist in your CoC'’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing CoC Board Entry System
Meetings Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.| Agencies serving survivors of human trafficking Yes Yes Yes
3.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
4.|Disability Advocates Yes Yes Yes
5. | Disability Service Organizations Yes Yes Yes
6.|EMS/Crisis Response Team(s) Yes Yes Yes
7.|Homeless or Formerly Homeless Persons Yes Yes Yes
8.|Hospital(s) Yes No No
9.|Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal [No No No
Organizations)
10.|Law Enforcement No No Yes
11.|Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates No No No
12.|LGBTQ+ Service Organizations No No No
13.|Local Government Staff/Officials Yes Yes Yes
14.|Local Jail(s) No No Yes
15.|Mental Health Service Organizations Yes Yes Yes
16.[Mental lliness Advocates Yes Yes Yes
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17.|Organizations led by and serving Black, Brown, Indigenous and other |Yes Yes Yes
People of Color
18.|Organizations led by and serving LGBTQ+ persons No No Yes
19.|Organizations led by and serving people with disabilities Yes Yes Yes
20.| Other homeless subpopulation advocates Yes Yes Yes
21.|Public Housing Authorities Yes Yes Yes
22.|School Administrators/Homeless Liaisons Yes Yes Yes
23.| State Domestic Violence Coalition Yes Yes Yes
24| State Sexual Assault Coalition Yes Yes Yes
25. | Street Outreach Team(s) Yes Yes Yes
26.|Substance Abuse Advocates Yes Yes Yes
27.|Substance Abuse Service Organizations Yes Yes Yes
28.|Victim Service Providers Yes Yes Yes
29. | Domestic Violence Advocates Yes Yes Yes
30. | Other Victim Service Organizations Yes Yes Yes
31.|Youth Advocates Yes Yes Yes
32.|Youth Homeless Organizations Yes Yes Yes
33.|Youth Service Providers Yes Yes Yes
Other: (limit 50 characters)
34.|Western Wayne FQHC Yes Yes Yes
35.|Legal Aid / Veterans Services Advocates & Agencies Yes Yes Yes
1B-2.|Open Invitation for New Members.
NOFO Section VII.B.1.a.(2)
Describe in the field below how your CoC:

1.|communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC's website) to solicit new members to join the CoC;

2.|ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. |invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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(1) Out-Wayne CoC has a multi-pronged invitation process conducted multiple
times a year for new members to join the CoC. A public invitation is made on
the CoC website & e-blast to reach new members. The CoC widely
disseminated its new brochure that highlights how people can get involved.
Further, the CoC updated its website with more information, including training
and grant opportunities, and has been disseminating a bi-monthly newsletter.
Most recently, the CoC was intentional about partnering with public housing
authorities to leverage their housing resources with CoC supportive services &
inviting them to learn more about the CoC & its programs & services offered.
These stakeholders receive information about the CoC & are invited to become
members.

(2) The CoC ensured effective communication with individuals with disabilities,
including the availability of accessible electronic formats, by (1) holding hybrid
(virtual/in-person) meetings with access to meeting virtually on website,
calendar invite, and social media posts; (2) sign language was provided at
Community Needs Assessment public forums; (3) Communications & PDF
materials are made available via CoC e-blasts & websites in accessible
electronic formats; & (4) tablets used by Street Outreach Team (SOT) enables
more accessibility.

(3) Coordinated Entry (CE) has bilingual staff in area common languages
(Bengali, Arabic, Spanish) and documentation has been translated to those
languages. Organizations serving culturally specific communities experiencing
homelessness in the geographic area to address equity are invited. Wayne
Metro’s Regional Advisory Councils (RACs) comprise 125 participating
residential, organizational & consumer community representatives. Further, the
website & CE process allows agencies that have not participated in CoC
activities & persons with lived experience to be engaged & invited to
membership. Intentional recruitment by the Community Engagement Team
invites anyone with an interest in preventing/ending homelesness to participate
& is not restrictive. Those recruited include Henry Ford Hospital, Heavily Divine
Homes, Visions of Youth, Operate Refuge, On Your Side Family Services,
PHAs, landlords, and active participation in community events. SOT provides
opportunities to invite new members through on-the-ground connections to
stakeholders such as local law enforcement, churches with grassroots efforts to
assist households in crisis, & unsheltered persons.

1B-3.|CoC'’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3.|took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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(1) CoC solicited/considered opinions from stakeholders that have knowledge of
& interest in preventing/ending homelessness by (a) adding
diversity/equity/inclusion committee & committee made up of those with lived
experience in homelessness/housing stability; (b)open invitations to CoC
membership/committee meetings made public on website/e-blasts; (c) annual
survey to members/stakeholders to gather feedback on collaboration,
effectiveness of identifying emerging needs, & training needs about CoC
systems, programmatic resources, policies, & skills for delivering services; (d)
open discussion of new initiatives presented at CoC meetings; & (e) created
work groups for CE, Street Outreach, PH, Shelter, Affordable Housing, Youth.

(2) Information is communicated during public meetings & other forums that the
CoC uses to solicit public information, which includes a new website & weekly
email newsletter. The CoC updated its informational brochure to educate the
public on programs/services offered by the CoC, how they could be involved, &
how they could connect residents to these programs & services. At monthly
general membership meetings information is also provided via updates on
Coordinated Entry, status of programs & resources available, & presentation of
public policy developments. Four committees and nine workgroups address
special topics. Community events, such as the PIT Count, Homelessness
Awareness Month, bi-annual Youth expo, allow the public & those experiencing
housing crises to engage with the CoC.

(3) Out-Wayne CoC took into consideration information gathered in public
meetings or forums to address improvements or new approaches to preventing
& ending homelessness in the following ways: (a) The CoC conducted the first
gaps analysis to identify areas of opportunities & disparities in program / service
delivery that informed what the CoC'’s priorities should be; (b) participating in
annual forums with tenant-landlord courts & legal services advocates; (c)
hosting a series of landlord summits to recruit landlords & increase available
housing stock; (d) administered surveys to its general membership to solicit
feedback on processes, procedures, & plans that the CoC could implement to
prevent & end homelessness in efficient, effective, & equitable ways; (e) CoC
launched specialized workgroups for CoC programs, services, & initiatives in
2022; (f) developed the Bonus Youth RRH as a result of input from public.

1B-4.| Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2.|about how project applicants must submit their project applications—the process;

3.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

4.|how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.
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(limit 2,500 characters)

1) The CoC uses various means to notify the public that it will consider project
applications from organizations that have not previously received CoC program
funding including: CoC website & Facebook page, listserv, stakeholder e-blast,
& membership meetings. An announcement was made at a meeting of the
Regional Advisory Councils (RACs - 125 participating Out-Wayne CoC
stakeholders). The CoC hosted a public community forum that explained what
the CoC is, what it does, what NOFO eligible projects are, & how new
organizations could apply for & whom to contact. All methods reach
stakeholders that have not received funding across a broad array of sectors.

2) The CoC explained the following process of how project applicants must
submit their project applications. A local RFP was created by the CoC that
detailed local policies, procedures, ranking priorities, metrics/evaluation factors
for project scoring, deadlines for project applications & email submission. The
CoC publicly announced it was open to proposals on August 22 when it
released the RFP along with the renewal & new project applications via e-blast
& posting to the CoC website & Facebook page. The RFP encourages agencies
not previously funded to submit proposals. Two Q&A sessions were held to
provide additional application support.

3) The CoC notified the public how it would determine which project applications
it would submit to HUD for funding within the RFP itself which explains how the
Ranking Committee will review, score, & rank all submissions, & then
recommend inclusion of projects in the Priority Listing for approval by the CoC
Membership & Board. CoC membership & board meeting dates & ranking
decisions are publicly communicated so that all persons & agencies have full &
equal access to information. The CoC approved ranking & scoring was publicly
communicated by e-blast, posting to the CoC website & Facebook on
September 13.

4) The CoC effectively communicates with individuals with disabilities, including
making information accessible in electronic formats, by making materials
available through PDF & other accessible electronic formats via e-blasts &
website postings. Membership & committee meetings are held in a hybrid virtual
/ in-person, making participation & information actively & readily available for
persons with disabilities. Wayne Metro provides guidance on how to connect
people who have visual or hearing impairments with information or materials
about CoC programs & processes.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

1C-1.|Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2.|select Nonexistentif the organization does not exist within your CoC’s geographic area.

Coordinates with the
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects?

1.|Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Nonexistent
10.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Organizations) Nonexistent
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.|Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14. | Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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| 18.|

Nonexistent

1C-2.|CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1.| consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2.|participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3.|provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4.|provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it
could be addressed in Consolidated Plan update.

(limit 2,500 characters)

(1) Lead Agency Wayne Metro (WM) is an ESG recipient from MSHDA with
three subrecipients: ACCESS, ChristNet, & Samaritas, who are active CoC
members. They are involved in Coordinated Entry (CE) meetings, case
consults, in-service training, & developing ESG funding standards. They are
consulted in planning & allocating ESG/ESG-CV funds on a quarterly basis &
the review/ finalize MSHDA approval of annual ESG application.

(2) The CoC participates in evaluating & reporting performances of ESG
Program recipients & subrecipients through discussion about budget & program
activities during the annual ESG renewal process facilitated by WM at CoC
meetings & the Planning & Program Development committee. CoC approval is
a requirement for annual ESG submissions for funding to MSHDA. Prevention
strategies were adjusted to assist people at risk of eviction who could not be
assisted through federal resources from COVID Emergency Relief Assistance
(CERA). With CERA ending, more prevention funding is being prioritized. WM
consulted with MSHDA & Wayne County on changes to strategies before
finalizing the annual budget. Further, WM conversations with MSHDA on shelter
support for 2+ years resulted in $900,000 for building a much needed singles
shelter with ESG-CV funds. Written Service Standards for ESG funded
programs was created this year in conjunction with feedback from
subrecipients.

(3) The Out-Wayne CoC provided PIT & HIC data to Consolidated Plan plan
jurisdictions by posting on the CoC website and e-blast. Data included PIT &
HIC submissions to HDX, HIC Inventory, and a graphic presentation
summarizing data. Con Plan jurisdictions and all stakeholders have access by
e-blast notification with links and access to all reports on CoC website. PIT &
HIC data as well as HMIS, Coordinated Entry, & Systems Performance
Measures are also provided to the Quality, Performance & HMIS Committee.
This committee has developed performance standards & evaluates the data
provided by the CoC, which is then presented for discussion & feedback at CoC
membership meetings. (4) In 2021, Wayne Metro provided information as
Wayne County prepared its next five-year Consolidated Plan, including a
description of programs, services, housing, systems performance measures,
data from HMIS and HIC, & populations served. Wayne Metro provides this
information to address homelessness within the CoC’s geographic area so that
it is included in any jurisdiction’s Consolidated Plan update.
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1C-3.

Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender

identity:

.| Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not Yes
separated.

.| Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not Yes
separated.

3.|Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

.| Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic |Yes
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

.| Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve Yes
noncompliance of service providers.

.| Other. (limit 150 characters)

1C-4.|CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1.|Youth Education Provider Yes
2.|State Education Agency (SEA) Yes
3.|Local Education Agency (LEA) Yes
4._[School Districts Yes
1C-4a.|Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.
NOFO Section VII.B.1.d.
Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.
(limit 2,500 characters)
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Out-Wayne CoC’s Lead Agency Wayne Metro is subcontracted to employ the
McKinney-Vento Consortium Coordinator for the Wayne County Regional
Education Service Agencies (Wayne RESA), which oversees all schools
districts, public and charter school liaisons, and is the Local Education Agency
(LEA) for both Detroit and Out-Wayne CoCs. Further, as the McKinney-Vento
Coordinator, Wayne Metro holds the Youth Seat on theOut-Wayne CoC Board
and leads the Youth Advisory Work Group in Out-Wayne CoC. The Coordinator
represents LEAs and youth education providers at both Detroit and Out-Wayne
CoC meetings, formally collaborates with youth education providers and school
districts as CoC representative to the Detroit Task Force for Youth
Homelessness and the Consortium of Schools of Wayne County, which has an
MOU with both CoCs. They also meet monthly with the SEA. As subcontractor
for Wayne RESA, Wayne Metro has formal partnerships with youth education
providers, SEAs, LEAs, and school districts.

The Coordinator supports all youth experiencing homelessness by addressing
housing crises and providing educational and transportation services. Youth
(and their families) who meet McKinney-Vento-defined homeless receive
information about their rights and are connected with resources to get and
maintain stability consistent with what is mandated under McKinney-Vento.
Needs of youth in foster care and at-risk of being homeless are met by
partnering with Michigan DHHS Foster Care Education Planners to ensure
foster students attend school between placements. Pre-K and Headstart early
childhood providers are trained in available resources to cover youth from Pre-K
to Grade 12. Regardless of HUD-defined or McKinney-Vento-defined homeless,
Out-Wayne CoC has strategic coordination with regional youth education
providers, SEAs, LEAs, and local school districts (public and charter) to meet
the needs of all vulnerable youth to ensure that their education needs and the
ability to access those needs are seen to.

1C-4b. | Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)
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Out-Wayne CoC’s Coordinated Entry (CE) process has written policies and
procedures in place that are followed to inform individuals and families who
become homeless of their eligibility for educational services. Through CE, those
with school-aged children are referred automatically to the McKinney-Vento
program, and, in turn, connected with adequate school resources. All case
managers and housing specialists who work with school-aged youth receive
ongoing training on the rights of youth through McKinney-Vento and how to
appropriately connect them to McKinney-Vento resources and services. Lead
Agency Wayne Metro has dedicated a Housing Specialist who works with RRH
families to connect with appropriate services for McKinney-Vento youth and
families. McKinney-Vento for Wayne County has a separate policy and
procedure outside of CE, but the CoC has adopted them into its own CE written
policies and procedures. All resources and rights and services described above
are listed in those policies.

The McKinney-Vento Consortium Coordinator for both Out-Wayne and Detroit
CoCs is employed by Wayne Metro, allowing for both housing and educational
services to work together, directly. Educational Rights for Homeless Students
are posted in physical and virtual sites for schools and where homeless youth
and families may visit. Any familial youth (and their families) that comes through
any CoC point-of-entry is automatically connected to CE, informed of their
rights, and given access to those educational rights. When school-aged children
and their families are referred to McKinney-Vento, they are connected with
adequate schools and school resources that ensure the educational rights and
needs of youth are met while they and their families are navigating the housing
process. Recent procedures adapted during the COVID-19 pandemic to provide
more accessibility to McKinney-Vento and CoC staff, such as virtual meetings,
will continue to be available to provide the flexibility families need to ensure the
access to services is made.

1C-4c.

Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or

partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years Yes Yes
2.|Child Care and Development Fund No Yes
3. |Early Childhood Providers Yes Yes
4.|Early Head Start Yes Yes
5.|Federal Home Visiting Program—(including Maternal, Infant and Early Childhood Home |Yes Yes

and Visiting or MIECHV)
6.|Head Start Yes Yes
7.|Healthy Start No Yes
8. |Public Pre-K Yes Yes
9.| Tribal Home Visiting Program No No

Other (limit 150 characters)
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| 10. | Michigan Department of Education - Ages 0-5 - Parent Engagement Yes No

1C-5.| Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors—Collaborating with Victim Service Providers.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations who help
provide housing and services to survivors of domestic violence, dating violence, sexual assault,
and stalking to:

1.|update CoC-wide policies; and

2.|ensure all housing and services provided in the CoC are trauma-informed and can meet the
needs of survivors.

(limit 2,500 characters)

(1) The CoC collaborates with First Step (FS), the Michigan Coalition to End
Domestic & Sexual Violence (MCEDSV), & other organizations that help with
domestic violence (DV) survivors, including ACCESS, Neighborhood Legal
Services (NLS), Samaritas, & Wayne Metro. All are members of the CoC &/or
attend the CoC meetings. They collaborate to update CoC-wide policies that
intentionally include survivors by meeting regularly to identify gaps in services to
DV population & developing CoC-wide policies that ensure from Coordinated
Entry (CE) intake to connection to services, DV survivors are fully connected.
With more DV survivors seeking services than FS capacity to respond, CoC
updated its policies & procedures to better respond to DV survivors, including
training on trauma-informed care for all CE staff, housing case managers, &
CoC-wide. The latest update is to train CE intake workers in measuring lethality
on the most extreme cases of DV so that emergency response to survivors
fleeing DV can be provided across the CoC, including what resources are
available should FS be full, which includes providing hotel stays for those
fleeing DV. Further, the CoC & MCEDSV are collaborating to research new
screening tools, separate from the VI-SPDAT, that is more trauma-informed.

(2) CoC organizations ensure all housing & services provided are trauma-
informed & can meet survivor needs. All staff are trained in trauma-informed
service delivery. A trauma-informed housing specialist is onsite at the FS to
provide a direct link to CE & housing so that all clients coming into the shelter
have access to housing & services provided by the CoC. At Samaritas family
shelter, one third of families report DV. An onsite trauma-informed CE specialist
is available to connect with all CoC housing & services. At FS, advocates work
closely with survivors & the trauma informed housing specialist to ensure that all
needs of the survivors are met. The CE process provides accessibility for
survivors to meet with housing & CE specialists wherever they feel most
comfortable. CE is established to respect the autonomy of the survivor & client
choice is prioritized. Biweekly case consultations with FS advocates helps
ensure that the CoC is meeting the needs of survivors. DV survivors are
prioritized for housing on the by-names list & receive priority for any housing
program because of high acuity & lethality. CoC & MCEDSYV are seeking a new
trauma-informed instrument to replace the VI-SPDAT.
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1C-5a.| Annual Training on Safety and Best Practices to Address the Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1.| project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2.|Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)

All CoC project staff are onboarded with a 24 hour training on trauma-informed,
victim-centered best practice approaches on safety & planning protocols in
serving survivors of domestic violences. Training includes dynamics of domestic
violence (DV) & sexual assault (SA), children & violence, safety planning &
lethality, survivors & the legal system, diversity & inclusion, empathy &
advocacy, vicarious trauma & trauma stewardship, problem solving, recognizing
signs of DV, safety planning, DV 101, power & control wheel, etc. Coordinated
Entry (CE) staff receive in-service training in safety planning protocols serving
survivors of DV, dating violence, sexual assault, stalking &human trafficking.
The trauma-informed, victim-centered best practices that are used in training
have been used to establish protocol for ensuring safety & confidentiality while
prioritizing client choice, especially throughout the CE process & Emergency
Transfer Plan (ETP). At any point of entry where client discloses, or even at site
of DV with police, clients are assessed immediately for lethality & immediately
referred to FS 24-hr hotline to receive assistance where space is available for
urgent cases. Training is held 3x per year so that no matter when hired, all
project & CE staff are trained. During COVID-19, FS hosted a 20-hr virtual
training series that was recorded & made available to CoC members to provide
more accessibility to training & used as supplement to onboarding new project
& CE staff across all CoC organizations. Specialized training is conducted semi-
annually to CE & housing staff on trauma-specific, victim-centered best
practices so as to provide more intensive services that are trauma-informed.

Protocol planning the CoC uses to serve survivors of DV includes maintaining
safety & confidentiality at every point of the CE process. The CoC coordinates
with FS, ACCESS, Wayne Metro, Neighborhood Legal Services, amongst
others, for referrals & ensures client safety, confidentiality, & preference
throughout CE. FS training & protocols have been adapted from national best
practice standards (i.e. Praxis Int’l). Planning protocols also include meeting
regularly with victim service providers & state coalitions to identify gaps in
services to the DV population, including expanding capacity across the CE to
respond to those fleeing DV by measuring lethality. CoC is working with
statewide coalitions to research new screening tools that are more trauma-
informed.

1C-5b. | Using De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.
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Describe in the field below:

1.|the de-identified aggregate data source(s) your CoC uses for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. | how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)

First Step (FS), a domestic violence (DV) shelter, uses the EmpowerDB
database, which is HMIS-comparable. EmpowerDB allows FS to provide de-
identified aggregate data for the CoC, maintaining confidentiality, while helping
assess the scope of community needs related to DV, dating violence, sexual
assault, stalking, and human trafficking. In Fall 2022, FS will run the first pilot of
a new software, Apricot Solution, that is 100% HMIS compatible and meets all
HUD/VAWA requirements for compliance and confidentiality. This database is
specific to domestic violence and sexual assault and has been custom built for
the State of Michigan, headed up by the Michigan Coalition to End Domestic &
Sexual Violence (MCEDSV)

For Out-Wayne CoC’s Coordinated Entry (CE) process and DV TH-RRH, the
HMIS database DV protocol is followed using Release of Information (ROI)
signed by clients and de-identified aggregate data, providing safety precautions
at intake to shutdown client records so that only current case managers have
access to respective records should the client so choose. This data was used to
implement the DV CE SSO process funded by FY 2018 Bonus and the DV TH-
RRH funded by FY 2019 Bonus. Between 7/1/2021 and 6/30/2022, those
disclosing DV and seeking shelter services totaled 1,835 persons in both FS &
CE. FS sheltered 42 adults and 30 children and gave TH to 12 adults, and 8
children. CoC provided 22 households with housing. Of the 1,835 seeking
shelter and services, the CoC was only able to meet 22.5% (N=408) of the
need. FS consistently turns away an average of 150 per month due to shelter
being at capacity. These important factors have contributed to the pursuit of the
expansion of TH-RRH DV Bonus Project Funding to better meet housing needs
to DV survivors that are adaptable and able to be tailored to each survivor’s
unique situation.

1C-5c. | Communicating Emergency Transfer Plan to Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1.|the emergency transfer plan policies and procedures; and

2.|the process for individuals and families to request an emergency transfer.

(limit 2,500 characters)
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(1) Per VAWA, CoC communicates to all seeking/receiving assistance the
emergency transfer plan (ETP) policies & procedures & the process for which to
request one. ETP is made publicly available on the CoC website. CE intake
includes informing clients of their rights & how the CoC complies with federal,
state, & local laws to fulfill those rights, including informing them of the VAWA
ETP & eligibility for ETP, subsequent required documentation & processes of
ETP. If clients disclose DV, a trauma-informed specialist is assigned specifically
to assist them with supportive services as they navigate the housing system,
which includes safety planning every step of the way.

(2) Should a client, either DV or not, suddenly find themselves in imminent
danger, they may contact their housing case manager or advocate who will take
a verbal request & initiate the internal protocols for ETP. The staff is responsible
for following up with appropriate paperwork, including request in writing, for
ETP. ETP request documentation must state there is a reasonable belief that a
threat of imminent harm from further violence if the client were to remain in the
same unit &/or have a statement that a sexual assault occurred on the premises
within 90 days prior to request. Staff work with management to document these
occurrences & provide reasonable accommodations to ensure the safety of
individuals & families in need. All staff are required to keep confidential the new
location of the dwelling unit of the tenant. The goal is to relocate individuals &
families to a new, safe unit as soon as possible. ETP can include a temporary
relocation to an undisclosed hotel site until a proper new location is found &
safety protocols are put into place at the new dwelling unit. Pending processing
of the transfer & the actual transfer, if it is approved & occurs, the tenant is
urged to take all reasonable precautions to be safe. Tenants who are or have
been victims of DV are encouraged to contact First Step (FS) via their 24/7
hotline at 734-722-6800. The housing case manager &/or trauma-informed
specialist may also provide contact information for other DV survivor service
providers as well. While we encourage individuals & families to engage with
these providers, CoC recognizes & respects client choice. As a result,
engagement with such providers is not required to receive an emergency
transfer.

&nbsp

1C-5d. éccess to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
talking.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC ensures that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and services available
within the CoC’s geographic area.

(limit 2,500 characters)
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Out-Wayne CoC ensures that survivors of domestic violence, dating violence,
sexual assault, and stalking have access to all housing and services available
within the CoC’s geographic area through its streamlined Coordinated Entry
(CE) process. CE is designed so that no matter what access point, no matter if
one discloses DV, clients have full access to CE. Regardless of point of entry
(call center, walk-in, street outreach, community referral), survivors are provided
with full access to all CE services and are fast-tracked, if DV is disclosed, due to
prioritization of DV population. CE team and/or trauma-informed specialists will
work with them to address their immediate needs, such as document gathering,
applying for mainstream benefits, SNAP, child care assistance, and connections
to employment. etc. HCV pre-applications are conducted if eligible. DV
survivors are able to receive referrals to more traditional housing programs
(PSH) and/or to the DV joint TH-RRH program. If one has persistent and severe
mental illness, they are connected with PATH to be provided intensive case
management outreach services. A trauma-informed CE specialist is onsite at
the DV shelter, First Step (FS), to connect all survivors to all CoC housing and
services. Further, at the family shelter, Samaritas, one-third of clients report DV.
A CE specialist is housed at both Samaritas and ChristNet (singles shelter) to
also provide direct access to all CoC housing and services. Out-Wayne CoC
has diligently developed its CE process and housing to work in trauma-informed
ways and have addressed gaps in services by (1) ensuring all program and CE
staff are trauma-informed, (2) providing DV-specific housing and services that
are fast-tracked with DV prioritization; (3) providing a trauma-informed specialist
at the DV shelter, and (4) ensuring that regardless of point of entry, persons
fleeing DV, even if they do not disclose, have full access to all CoC housing and
services available within the geographic area. DV survivors are provided with
the same access to DV specific services as they are provided to regular
housing. The DV SSO CE bonus funding helped update the CE process to
update prioritization, placing those experiencing DV at the top. CE is also
adapting to reduce barriers for accessing DV-specific & all CE services.
Measuring lethality is also soon to be part of the CE plan to assist with
emergency hoteling/housing prioritization as well.

1C-5e. | Including Safety, Planning, and Confidentiality Protocols in Coordinated Entry to Address the
Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1.|safety protocols,

2.|planning protocols, and

3. | confidentiality protocols.

(limit 2,500 characters)
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(1) First Step (FS), a domestic violence (DV) shelter, helped CoC develop its
Coordinated Entry (CE) protocol that is trauma-informed, victim-centered, &
includes safety protocols. Safety protocols include: (a) upholding client choice
throughout all process, regardless of DV disclosure; (b) requiring client
affirmative choice before moving on to the next process; (c) developing a safety
plan with case manager if DV is disclosed; (d) measuring lethality at any CE
entry point if DV is disclosed; & (e) ensuring that all staff is trained in trauma-
informed, victim-centered practices; & (e) no matter when DV is disclosed in CE
process, a warm transfer to FS is offered.

(2) CoC’s CE planning protocols include: (a) program & planning committee to
evaluate CE & housing programs on a bi-monthly basis that includes providers
for youth, emergency shelter, veterans, human services, & mental health; (b)
HMIS release of information & sharing plan in conjunction with client rights &
confidentiality protocols that dictates that written consent allows information to
be shared amongst CoC providers in its sharing plan; (c) an Emergency
Transfer Plan per VAWA protocols should a client disclose imminent danger to
safety; (d) an annual training on the CE process; (e) prioritization for special
populations to fast-track the most vulnerable; (f) safety planning for those who
disclose DV; (g) monthly case conferencing on clients to address services
across CoC; (h) an annual evaluation of CE to ensure it is effective, efficient &
equitable. The first annual gaps analysis was conducted to identify system gaps
& inform system planning & priorities.

(3) CoC’s CE confidentiality protocols include (a) client records are protected by
law & no client information is shared outside of the agency without specific
written consent; (b) ensure confidentiality while maximizing client choice for
housing & services; & (c) requires written, specified consent for services to be
provided by outside agencies. VAWA confidentiality standards & safety
measures are adhered to. Releases, affirmative responses, & separate
databases &/or locked case files are required for DV services to be provided.
Data confidentiality is maintained through confidentiality training as part of HMIS
license/recertification. An HMIS-compatible alternative database (EmpowerDB)
is used for DV data. the Michigan Coalition to End Domestic & Sexual Violence
(MCEDSV) is piloting a new statewide database with FS.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+—Anti-Discrimination
Policy and Training.

NOFO Section VII.B.1f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and Yes
families receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access |Yes
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in Yes
Accordance With an Individual's Gender Identity in Community Planning and Development Programs (Gender
Identity Final Rule)?
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1C-6a. | Anti-Discrimination Policy—Updating Policies—Assisting Providers—Evaluating
Compliance—Addressing Noncompliance.

NOFO Section VII.B.1.f.

Describe in the field below:

1.|whether your CoC updates its CoC-wide anti-discrimination policy, as necessary, based on
stakeholder feedback;

2. | how your CoC assisted providers in developing project-level anti-discrimination policies that are
consistent with the CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination;

3.|your CoC'’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4.|your CoC's process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)

1) CoC updates CoC-wide anti-discrimination policy, as necessary, based on
stakeholder feedback. Annually, the CoC Diversity, Equity, & Inclusion (DEI)
committee reviews the policy & all programs to ensure that they are in
alignment with the CoC-wide policy, as well as applicable to federal, state, &
local guidelines for policies on anti-discrimination. A mandatory CoC-wide
training to providers is conducted annually for Sexual Orientation, Gender
Identity, & Expression (SOGIE) in accordance with the Equal Access Final Rule
& the Gender Identity Final Rule on effectively implementing equal access to
housing in HUD programs regardless of sexual orientation or gender identity &
in accordance with an individual’s gender identity. SOGIE training addresses
both final rules required for CoC-wide training. DEI has representatives from
partner agencies & persons with lived experience.

2) The CoC assisted providers in developing project-level anti-discrimination
policies that are consistent with the CoC-wide anti-discrimination policy that
ensures LGBTQ+ individuals & families receive supportive services, shelter, &
housing free from discrimination by providing training on SOGIE &
understanding the Equal Access Rule which taught providers (a) a better
understanding of the Equal Access Rule; (b) how to implement it at provider
sites to gauge areas that are currently in alignment with the final rules as well as
identifying areas for growth; (c) the cultivation of practices to increase safety for
LGBTQ+ people, with an emphasis on transgender & non-binary people
specifically; & (d) an overview of policy & procedure ideas to increase safety for
LGBTQ+ individuals.

3) All providers submitted their anti-discrimination & fair housing policies to lead
agency Wayne Metro. They were evaluated from a housing-first, trauma-
informed, client-centered lens. The CoC-wide anti-discrimination policy was
updated & ratified on July 14, 2022 by membership. All sub-recipients have
been encouraged to adapt theirs to be more in alignment with the newly-
updated CoC-wide policy as well as more compliant with federal, state, & local
fair housing guidelines.

4) CoC’s process for addressing non-compliance with the CoC-wide anti-
discrimination policy places sub-recipients on a quality improvement plan with a
time range of 30-120 days to address the issue or conduct the corrective action.
If not resolved, report it to funders & subsequent budget reallocations are
conducted, if necessary.
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1C-7.

Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy.

NOFO Section VII.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the FY 2021
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with—if there is
only one PHA in your CoC'’s geographic area, provide information on the one:

Public Housing Agency Name

Does the PHA have a
General or Limited
Homeless Preference?

Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program
During FY 2021 who were experiencing
homelessness at entry

Does the PHA have a
Preference for current
PSH program
participants no longer
needing intensive
supportive services,
e.g., Moving On?

Michigan State Housing Development Authority 82%|Yes-HCV Yes
River Rouge Housing Commission 80% |No No
1C-7a.|Written Policies on Homeless Admission Preferences with PHAs.
NOFO Section VII.B.1.g.
Describe in the field below:
1.|steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference—if
your CoC only has one PHA within its geographic area, you may respond for the one; or
2. |state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.
(limit 2,500 characters)
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The largest Housing Choice Voucher (HCV) provider, Michigan State Housing
Development Authority, has an established homeless preference. The CoC
regularly invites PHAs to monthly membership meetings. Over the past year
there has been regular attendance or presentations from five PHAs. They
participate in ongoing discussions about policies that CoCs and PHAs can
create together to increase the opportunities for public housing for persons who
have experienced homelessness. When a Consolidated Plan community
requests homeless data, the CoC discusses the opportunity for the public
housing authority to adopt a homeless preference, if applicable. Aside from a
homeless preference, Out-Wayne CoC seeks other opportunities to collaborate
with PHAs to create additional opportunities for permanent housing (PH). In
2020 and 2021, Out-Wayne CoC signed MOUs for submissions in response to
the FYI NOFA with the Detroit and Livonia Housing Commissions. This includes
coordinating prioritization and referral of Family Unification Program (FUP)
eligible youth within the Coordinated Entry System, and providing services
eligible through CoC programs or McKinney-Vento for youth. The Plymouth
Housing Commission offers FUP that has a lower barrier to entry for families
experiencing homelessness and is an additional housing preference resource
that helps process families faster. A long-term Emergency Housing Voucher
(EHV) program is included with MSHDA, Detroit & Plymouth Housing
Commissions; the CoC has MOU’s with each.

Over the past year, Wayne Metro as the lead agency has taken steps to deepen
relationships with PHASs, exploring ways to pair vouchers with supportive
services for households exiting homelessness and encouraging PHAs to
establish a homeless preference. Wayne Metro had one-on-one discussions
with executive leaders at housing commissions in Westland, Plymouth, Livonia,
Taylor, and Melvindale. Four of the PHAs demonstrated they would consider
adding a homeless preference as part of their annual plan update. All indicated
they would be willing to set-aside a portion of HCV or other vouchers for
households in CoC-funded programs, pairing vouchers with CoC-funded
supportive services. These discussions are currently ongoing to finalize details
on the specific implementation of this strategy. Livonia Housing Commission
provided a letter of housing leverage for 5 HCV’s for the FY ‘22 bonus
application of WM Youth Focused RRH.

1C-7b.|Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. | Multifamily assisted housing owners Yes
2.|PHA Yes
3.|Low Income Housing Tax Credit (LIHTC) developments Yes
4.|Local low-income housing programs Yes

Other (limit 150 characters)
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1C-7c.

Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section VII.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC'’s coordinated entry process?

1.|Emergency Housing Vouchers (EHV) Yes
2.|Family Unification Program (FUP) Yes
3.|Housing Choice Voucher (HCV) Yes
4.|HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes
5.|Mainstream Vouchers Yes
6.|Non-Elderly Disabled (NED) Vouchers No
7.|Public Housing Yes
8.|Other Units from PHAs:

1C-7d.|Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.
NOFO Section VII.B.1.g.
1.|Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding | Yes
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?
Program Funding Source
2.|Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint Foster Youth to
application for or jointly implement. Independence
Competitive FR-6400-N-
41 03/22/2021 w/ Detroit
Housing Commission
1C-7e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including

Emergency Housing Voucher (EHV).

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

FY2022 CoC Application Page 22 09/28/2022




Applicant: Dearborn/Dearborn Heights/Westland/Wayne County CoC

Project: MI-502 CoC Registration FY 2022

MI-502

COC_REG_2022 192067

1C-7e.1.|List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored—For Information Only

Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

Michigan State Ho...

Plymouth Housing ...

Detroit Housing C...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Michigan State Housing Development Authority

1C-7e.1. List of PHAs with MOUs

Name of PHA: Plymouth Housing Commission

1C-7e.1. List of PHAs with MOUs

Name of PHA: Detroit Housing Commission
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1D. Coordination and Engagement Cont'd

1D-1.|Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes
2. Health Care Yes
3. Mental Health Care Yes
4. Correctional Facilities Yes

1D-2. | Housing First—Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition.

17

2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition that have adopted the Housing First approach.

17

3.| This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe-Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2022 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. | Project Evaluation for Housing First Compliance.

NOFO Section VII.B.1.i.

Describe in the field below:

1.|how your CoC evaluates every recipient-that checks Housing First on their Project Application—to
determine if they are actually using a Housing First approach;

2.|the list of factors and performance indicators your CoC uses during its evaluation; and

3.|how your CoC regularly evaluates projects outside of the competition to ensure the projects are
using a Housing First approach.

(limit 2,500 characters)
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1) Out-Wayne evaluates/confirms every recipient that checks Housing First (HF)
to determine they’re actually using HF Approach at each local competition for
funding as part of the HUD CoC NOFO process. HF principles are embedded
into the CoC'’s policies & procedures & are streamlined into the CoC’s
Coordinated Entry (CE) system so that households are quickly
assessed/connected to housing program referrals without lengthy intake
processes. CE takes inventory of all programs & their requirements, working to
ensure providers are not adding requirements &/or preconditions that contradict
HF practices. The CoC evaluates its system (a) via an annual gaps analysis to
determine how well its system is responding to needs (e.g., does the CoC have
sufficient RRH, PSH, & prevention programming) & (b) routinely meets with
each recipient to ensure program policies are understood & executed
adequately. No preconditions to qualify or participate in programs are imposed
on clients.

2) As the CE process has been streamlined to prioritize placement &
stabilization of those experiencing homelessness, the CoC therefore regularly
evaluates system-wide factors & performance indicators for ensuring HF via an
annual Gaps Analysis that determines how well the CE system responds to
needs. Via annual NOFO competition, providers are evaluated on adherence to
HF philosophies & practices which include the following factors: client
voice/choice to determine (a) where & how they live; & (b) choice of services,
with no pre-conditions; harm reduction approaches; & efforts to prevent eviction.
Moving forward, the CoC will be adding to its Gaps Analysis the HF Checklist to
assess providers for HF approaches as well.

3) As the CE process is embedded with HF, the CoC is able to regularly
evaluate projects outside of local CoC competition to ensure projects are using
a HF approach with the Performance & Quality Assurance/Compliance Team.
Lead Agency Wayne Metro works closely with CoC providers & follows HF best
practices without preconditions. CE intake informs participants of services
available to them. Participants are encouraged, but not required, to participate
so as to access benefits of services available to them. The general intake
process for CE ensures that choices & needs of the client come first. CE
prioritizes placement & stabilization of those experiencing homelessness.
Prioritizations are made based on the most vulnerable, without requiring service
participation or preconditions.

1D-3. | Street Outreach—Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1.|your CoC'’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. |whether your CoC'’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. |how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
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(1) Out-Wayne’s Street Outreach Team (SOT) is fully engaged in daily face-to-
face outreach. While all of SOT members are SOAR-trained, recently, SOT has
added a certified full-time SOAR Benefits Outreach Specialist to its team to
ensure that all persons experiencing unsheltered homelessness are identified &
engaged. Specifically, the SOAR specialist will engage with hard-to-reach
individuals to assist them with SSI/SSDI applications &/or appeals. SOT
continually increases its efforts to reach unsheltered homeless through new
technology, unconventional hours of operation, increased connections to local
partners, & providing dedicated vehicles to conduct increased access to
services to unsheltered homeless & those least likely to request assistance.
SOT practices progressive engagement by meeting unsheltered persons where
they are & assisting them with online applications for assistance & housing with
tablets.

(2) SOT & other targeted outreach to youth & veteran populations covers 100%
of Out-Wayne County & the CoC’s geographic area.

(3) SOT conducts street outreach 6am to 6pm, Monday through Friday & 7am-
3:30pm on Saturdays.

(4) CoC has tailored its street outreach to persons experiencing homelessness
who are least likely to request assistance. It has done so through a variety of
means. As the CoC comprises multiple municipalities & townships that have
their own city councils, police force & emergency services, SOT engages with
entities whose responsibility is the care & quality of life of all its residents, even
those who are unsheltered. SOT has made a concerted effort to educate those
entities of the services provided by the CoC through town halls, council
meetings, & other public venues. SOT advertises that housing & supportive
services are eligible to all persons without prejudice or discrimination. CoC
hosted a Project Connect event in November 2021 to provide basic needs &
connections to mainstream benefits to unsheltered individuals & families; food,
coats, hygiene kits, blankets, haircuts, dental screenings, MDHHS
representation, Safe & Just Michigan representation, & Legal Aid. SOT provides
effective communications for persons with disabilities or limited English
proficiency. The annual PIT count provides an opportunity to further engage
community stakeholders to identify known areas. Inclement weather shelters
have been developed with warming shelters publicly listed in the winter &
cooling shelters publicly listed in the summers.

1D-4.|Strategies to Prevent Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies in your CoC’s
geographic area:

Ensure Homelessness Reverse Existing
is not Criminalized Criminalization Policies
1.|Engaged/educated local policymakers Yes Yes
2.|Engaged/educated law enforcement Yes Yes
3.|Engaged/educated local business leaders Yes No
4.|Implemented community wide plans Yes Yes
5.| Other:(limit 500 characters)
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1D-5. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC).
NOFO Section VII.B.1.1.
2021 2022
Enter the total number of RRH beds available to serve all populations as reported in the 267 83
HIC—only enter bed data for projects that have an inventory type of “Current.”
1D-6.|Mainstream Benefits—CoC Annual Training of Project Staff.
NOFO Section VII.B.1.m.
Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:
Resource CoC Provides
Annual Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income Yes
3.| TANF-Temporary Assistance for Needy Families Yes
4.|Substance Abuse Programs Yes
5.|Employment Assistance Programs Yes
6. |Other (limit 150 characters)
Home Owners Preparedness, Renters Rights Workshops Yes

1D-6a. | Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section VII.B.1.m

Describe in the field below how your CoC:

1.|systemically provides up-to-date information on mainstream resources available for program

geographic area;

participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s

2. |works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare

services; and

3.|works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of

program staff.

(limit 2,500 characters)
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(1) The CoC systematically provides up-to-date information on mainstream
resources available for program participants within its geographic area. All CoC
agencies are updated of any changes to mainstream benefits which are
presented to program staff & projects at monthly Coordinated Entry (CE) & CoC
membership meetings, in-service trainings, listservs, community workgroups, &
a bi-weekly e-blast from the CoC. All updates to CoC agencies about
mainstream benefits are subsequently passed on to program participants.
Updates are presented to program staff & projects at monthly Coordinated Entry
(CE) & CoC meetings, in-service trainings, & at the Planning & Program
Development Committee that meets every other month.

(2) The CoC works with project staff to collaborate with healthcare organizations
by integrating healthcare services & insurance into its assessment of
households through CE. All CoC case managers help program participants with
receiving health care services, including substance abuse or mental health
treatment, through insurance &/or Medicaid. CoC members partner with
Federally Qualified Health Centers & Community Mental Health agencies to
connect participants to services. Two CMH agencies & Samaritas (family
shelter) bill directly for Medicaid. One CMH is based at the Safe Haven, & has
relationships with primary & dental care providers who come on-site to provide
care. PATH funding connects Out-Wayne to Mental Health Wellness
Information Network (MHWIN), a program of the Detroit Wayne Integrated
Health Network (DWIHN) to assist unsheltered households to access CMH &
behavioral healthcare. Substance abuse treatment is provided by DWIHN &
Lincoln Behavioral Services.

(3) The CoC works with projects to promote SOAR certification of program staff
by conducting training & refresher courses quarterly. Organizations & interested
parties are divided into cohorts & are provided with online courses, refresher
courses, & courses on fundamentals. There are quarterly check-ins with
MDHHS about PATH & SOAR-specific topics. Opportunities to become SOAR
certified are communicated via e-blast. The PATH team is SOAR certified.
WMCAA has a SOAR coordinator. The CoC is also developing a process by
which the CoC as a whole can make referrals so that the SOAR coordinator can
get clients signed up for benefits. Across CoC service providers, case
managers provide assistance with applying for mainstream benefits.

1D-7.|Increasing Capacity for Non-Congregate Sheltering.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)
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Out-Wayne CoC is increasing its capacity to provide non-congregate sheltering.
First, the singles shelter transitioned from congregate-only shelter to non-
congregate sheltering during the COVID-19 pandemic & has remained so for 2+
continuous years of operation. Both family shelter & DV shelter have been &
remain non-congregate. Since September 2020, the CoC has continuously
operated a non-congregate shelter that has served over 150 households
providing on-site services at the day shelter & single-site shelter at a local hotel.
Out-Wayne also increased its capacity for non-congregate sheltering by
developing relationships with ten area hotel providers within the Out-Wayne
CoC geography that are used for those fleeing domestic violence (safety
situation) & as alternative space when a particular location is needed (i.e.
accommodating special circumstances such as serving unsheltered homeless
and preventing the spread of infectious diseases). Currently under construction,
Out-Wayne’s new singles shelter will be operational in March 2023. This shelter
will have non-congregate sleeping space (“flex rooms”) that can be utilized to
accommodate a variety of circumstances. Non-congregate sheltering is
provided for refugee resettlement through relationships with three area hotels
that served over 400 individuals from October 2021 to May 2022, which was
ESG-CV funded. Through its non-congregate response during the COVID-19
pandemic, Out-Wayne has continued to attract resources for more non-
congregate sheltering, including Wayne County funding (ERAP), MSHDA ESG-
CV, & are currently exploring HOME-ARP funding. Across the CoC, shelter
beds are expanding in general. A convent was recently acquired with plans to
convert to non-congregate space for youth ages 16-24 experiencing homeless,
pregnant youth, & survivors of DV. It also will have capacity to support youth
who have children. Aside from the health benefits of non-congregate sheltering,
the CoC has found that non-congregate sheltering is favorable over congregate
sheltering as it preserves the dignity of program participants. For most in the
unfortunate situation of experiencing homelessness, sharing quarters with
strangers for an extended, & unknown, period of time adds to trauma.
Expanding capacity to provide more non-congregate sheltering is a trauma-
informed approach that also preserves & protects the dignity of those Out-
Wayne serves.

ID-8. | Partnerships with Public Health Agencies—Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section VII.B.1.0.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1.|develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2.|prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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(1) The CoC collaborates with state & local public health agencies to develop
CoC-wide policies & procedures to respond to infectious disease outbreaks.
MDHHS, Wayne County Health Department, Wayne State University's School
of Medicine, Western Wayne Family Health Centers (FQHC), Henry Ford
Health Systems, & Beaumont Hospitals are some of the local public health
agencies & systems that are instrumental in working with the CoC to respond to
& prevent the spread of infectious diseases. Some of the policies & procedures
include (a) actively communicating updates from the CDC as to the changing
guidelines involved with safety measures of current disease outbreaks; (b)
maintaining consistent communication streams that advise the CoC on public
health responses & guidance, as well as developing guidance on how to
prevent outbreaks among those experiencing homelessness; (c) providing
access for regular health check ups for those most vulnerable, &, as needed,
providing access to testing & vaccinations, & optimizing barrier reduction; & (d)
creating a supplemental policy & procedure plan that implements health-
protocols that respond to infectious disease outbreaks (this is ongoing).

(2) Since the COVID-19 pandemic Western Wayne FQHC has become a more
active member of the CoC. Providing healthcare to people experiencing
homelessness is an ongoing priority. The CoC has worked with its public health
agencies to address COVID-19 testing & vaccinations. However, it has lent an
opportunity to establish trusted relationships with clients & healthcare providers
to provide more regular access to health care, including monthly mobile clinics
that offer healthcare screenings in addition to infectious disease outbreak
responses. These efforts are important for the prevention of infectious disease
outbreaks amongst individuals experiencing homelessness because with the
trust developed in regular presence of health care agencies, especially at
congregate day & night shelters offers an opportunity to more readily respond to
& prevent infectious disease outbreaks. Efforts include (a) Mental Health
Monday workshops in collaboration with the Detroit Health Department; (b)
Monthly mobile clinics; (c) access to mainstream benefits, including Medicaid &
health insurance; (d) educating homeless service providers of risks &
prevention measures; & (e) Well Woman, a collaborative of public health
agencies to provide wrap-around healthcare services for women 40+.

ID-8a. | Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section VII.B.1.0.

Describe in the field below how your CoC effectively equipped providers to prevent or limit
infectious disease outbreaks among program participants by:

1.|sharing information related to public health measures and homelessness, and

2.|facilitating communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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(1) Since the COVID-19 pandemic began the CoC has effectively equipped
providers to prevent and / or limit infectious disease outbreaks among program
participants by consistently sharing information related to public health
measures and homelessness. Local and state health agencies were actively
communicating updates from the CDC as to the changing guidelines involved
with safety measures with the COVID-19 pandemic. The CoC has since
maintained a biweekly e-blast to the CoC to advise all agencies of available
health opportunities as well as all public health measures related to infectious
disease outbreaks. This information is kept up-to-date on the CoC website. The
Michigan Coalition Against Homelessness (MCAH) coordinates state housing
and health authorities and provides additional information related to state-level
guidance and additional resources to all CoCs state-wide. These more open
communication streams have facilitated more information sharing across the
state and region and are shared amongst the Out-Wayne CoC agencies. As a
provider of services for individuals experiencing homelessness, Out-Wayne
CoC remains at the forefront of emergency public health issues including the
prevention of and / or limit the spread of infectious diseases. Communication is
made through regularly occurring shelter meetings; electronic listserv; virtual /
hybrid CoC membership meetings; e-blasts and social media posts; phone
calls; text messages; and formal / informal communication.

(2) The CoC also facilitated communication between public health agencies and
homeless service providers to ensure street outreach providers and shelter and
housing providers are equipped to prevent or limit infectious disease outbreaks
among program participants by (a) coordinating opportunities for public health
agencies to provide services directly to program participants (e.g. monthly
mobile clinic and health fairs); (b) added extra health questions to Street
Outreach to ensure health safety; (c) providing expanded access to PPE and
other resources, as needed, coordinated by local public health agencies; (d)
increasing interagency and intra-agency contact; (e) increased standards of
communication for access to testing and vaccinations, as needed, to prevent
limited infectious diseases; (f) publicizing / advertising availability of healthcare
access at local clinics and/or mobile clinics.

1D-9. | Centralized or Coordinated Entry System—Assessment Process.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1.|covers 100 percent of your CoC'’s geographic area;

2.|uses a standardized assessment process; and

3.|is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)
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(1) Out-Wayne County Coordinated Entry (CE) covers 100% of its geographic
area with multiple access points. Phone service is available 24/7 via Connect
Center & 3 shelters. Street Outreach Team (SOT) reaches those least likely to
apply for assistance. By meeting individuals who are unsheltered where they
stay with SOT, even those most difficult to reach and least likely to request
assistance have full access to CE during non-traditional work hours. Available
walk-in locations at 3 shelters & 3 CoC agencies spread across the CoC
geography. The Community Partner Referral Form allows any non-CoC agency
to refer directly to CE. Connect Center, SOT, shelters, & walk-in locations are
equipped to immediately engage persons with common screening &
assessment protocols. Virtual access points are also available to help reach
more persons than before. Case management is available for those not seeking
housing.

(2) The standardized assessment used by CE is the VI-SPDAT. CE referral
automatically triggers immediate VI-SPDAT for those experiencing
homelessness to prioritize those most in need, which is determined by SPDAT,
DV status, disability, unsheltered situation, behavioral / physical / mental health
vulnerability, income / work history, & length-of-time homeless. Additionally,
monthly case conferencing provides additional support that takes into
consideration other circumstances, including chronicity status & works on the
by-names lists. CE ensures those most-in-need receive assistance in a timely
manner because CE intake provides immediate referrals for shelter, prevention,
vet programs, SOT, homeless youth services, etc. CE requests data from
statewide HMIS to confirm previous homeless episodes.

(3) The CE process is updated using feedback received from participating
projects & households. The CoC is regularly evaluating the effectiveness of its
programming through client satisfaction surveys & the Data Quality &
Performance Committee. Most importantly, the CoC is engaging with persons
with lived experience & actively reaching out to those who are currently
accessing the CE system. Those with lived experience are actively being
recruited & trained to participate in active roles in the CoC to address gaps &
incorporate improvements into the system as a whole. The Planning/Program
Development Committee & CE Workgroup are updating CE plan to be efficient,
effective, & equitable. Out-Wayne is participating in a statewide effort to replace
the SPDAT.

1D-9a. | Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1.|reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. | prioritizes people most in need of assistance;

3.|ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. |takes steps to reduce burdens on people using
coordinated entry.
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(limit 2,500 characters)

(1) Coordinated Entry (CE) reaches the least likely to request homeless
assistance in absence of special outreach via many access points. Street
Outreach Team (SOT) meets unsheltered persons where they stay with full
access to CE. CE made its application more accessible on CoC’s website &
generated more responses from those experiencing homelessness rather than
from providers on their behalf. Henry Ford Hospital, new partner, helps target
those with substance use dependence & experiencing homelessness. Those
with lived experience, inform extended outreach in less traditional ways,
including to police, fire, food pantries, & youth service agencies.

(2) Referral to CE automatically triggers VI-SPDAT, which prioritizes those most
in need of assistance. Intake via CE is quick, efficient, & automatically prioritizes
individuals as determined by VI-SPDAT, DV status, disability, unsheltered
situation, behavioral/physical/ mental health vulnerability, income/work history,
and length-of-time homeless.

(3) CE ensures those most in need of assistance receive permanent housing in
a timely manner, consistent with their preferences. Intake allows clients to
dictate their needs/preferences, which are prioritized throughout CE, including
tailoring services & housing consistent with their preferences to help
divert/resolve homelessness more quickly. CE provides immediate referral for
housing on by-names list & conducts HCV pre-application. Landlord
Engagement & Housing Navigation regularly recruit landlords to find available
units & connect participants more quickly into PH. CE is streamlined so that
access to any housing/supportive services are available & consistent with client
preferences in a timely manner.

(4) The CoC takes steps to reduce burdens on people using CE. Revised CE
provides services more quickly by meeting clients where they’re at which
immediately refers to shelter, places on by-names list, & provides access to
supportive services. Prior, clients were referred to shelter & served only after
entering shelter. Virtual meetings and SOT equipped with tablets improves
accessibility. To reduce burdens on people using CE, CoC is improving the
process to (a) reduce the number of times a client tells their story by
streamlining CE more, (b) equipping new access points to refer to CE, & (c)
training shelter staff to do CE intake. Also, the SPDAT has shown to present
barriers & statewide CoCs are researching a replacement measure.

1D-10.| Promoting Racial Equity in Homelessness—Conducing Assessment.

NOFO Section VII.B.1.q.

1.|Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2.|Enter the date your CoC conducted its latest assessment for racial disparities. 06/03/2022
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1D-10a. | Process for Analyzing Racial Disparities—Identifying Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section VII.B.1.q.

Describe in the field below:

1.|your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2.|what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)

(1) In July 2021, the CoC conducted a racial equity data assessment to
understand what racial disparities are present in the provision/outcomes of
homeless assistance. A longitudinal study was conducted with 19-21 data
pulled from various sources, primarily HMIS, Census, Coordinated Entry (CE),
client satisfaction surveys, feedback gathered from CoC’s Quality, Performance,
HMIS committee, & HUD System Performance Measures. Further,
demographic surveys were conducted of the CoC membership & CoC board to
compare with HMIS demographic data. Finally, the CoC has engaged with C4
Innovations & Michigan Coalition to End Homelessness (MCAH) on their Racial
Equity Engagement. The CoC Equity Results team represents Out-Wayne at
the State Level.

(2) Based on the 2020 Census, 79% of Out-Wayne’s geographic area identify
as white & 13% as Black; contrastingly 34% of Out-Wayne CoC clients were
white & 58% were Black. White residents of Out-Wayne are less likely to
experience housing instability or seek services from the homeless crisis
response system, whereas Black residents are overrepresented among those
served, making clear the need to build a homeless crisis response that centers
racial equity. One then can presume other service disparities disproportionately
affect Black clients, such as lack of affordable housing options which increase
length of stay in shelters & even so, there are limited shelter options. Overall,
this gap analysis highlighted the need for the CoC to create a system that
centers racial equity. People with lived Experience with Homelessness as
consultants are engaged through the CoC’s governance structure to help shape
& redesign the homeless crisis system. Other disparities that primarily affect
Black clients include: (a) history of housing insecurity - 66% of those served
were actually homeless prior to entering the housing crisis response system,
33% were doubled up with family or friends; (b) majority report a disability - 76%
of those served by CoC reported a mental or physical health disability
compared to 10% of general population; & (c) there is a demand for more
singles shelter - 67% of those served are adults without children. Black
households (HH) experienced 80% increase in length-of-time homeless vs 75%
in White HH. Across races, Black HHs experienced an increased rate of first
time & episodic homeless. This data will inform a system-mapping process for
CoC to create more sustainable ways to address racial disparities.
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1D-10b. | Strategies to Address Racial Disparities.

NOFO Section VII.B.1.g.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1.| The CoC'’s board and decisionmaking bodies are representative of the population served in the CoC. Yes
2.|The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the Yes
population served in the CoC.
3.| The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes
4.|The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. |Yes
5.| The CoC is training staff working in the homeless services sector to better understand racism and the intersection |Yes
of racism and homelessness.
6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of Yes
different races and ethnicities in the homelessness sector.
7.|The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities Yes
related to homelessness.
8.| The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.
9.| The CoC reviewed coordinated entry processes to understand their impact on people of different races and Yes
ethnicities experiencing homelessness.
10.|The CoC is collecting data to better understand the pattern of program use for people of different races and Yes
ethnicities in its homeless services system.
11.|The CoC is conducting additional research to understand the scope and needs of different races or ethnicities Yes
experiencing homelessness.
Other:(limit 500 characters)
12.
1D-10c. | Actions Taken to Address Known Disparities.
NOFO Section VII.B.1.g.
Describe in the field below the steps your CoC and homeless providers have taken to address
disparities identified in the provision or outcomes of homeless assistance.
(limit 2,500 characters)
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Pre-COVID,CoC Lead Wayne Metro (WM) commenced internal review of data
to identify racial disparities & recently conducted a gaps analysis that
underscores system disparities, most glaringly amongst Black clients. To
improve racial equity in provision & outcomes of assistance, Out-Wayne formed
the Diversity, Inclusion, & Equity (DEI) committee that coordinates across
providers that pinpoints barriers & opportunities to improve racial equity in the
provision of assistance. Further, the CoC works with Built for Zero Community
Solutions, C4 Engagement, & the Michigan Coalition to End Homelessness in
state-wide racial equity work to highlight how certain races & ethnicities are
disproportionately impacted by homelessness & housing instability. By
participating in these statewide opportunities, the background information
gleaned is helping the CoC figure out ways to develop action plans, programs,
& process changes to help mitigate these disparities. By working with subject-
matter experts in these areas, the CoC is able to tangibly improve its work to
address disparities in the provision or outcomes of homeless assistance.
Further, the CoC re-enrolled in the HUD Coordinated Entry Cohort Il to work
towards creating a more equitable CE system & intake process. WM is
intentionally working with HUD Technical Service Support to work through all of
CE to identify where gaps in services exist that contribute to racial disparities.
The governance structure of the CoC has a targeted goal to be more reflective
of the demographics served as a measure to improve racial equity practices
across the CoC. Most recently, the CoC has developed an intentional outreach
to those with lived experience, receiving an Innovation Grant to provide stipends
for them to actively participate in the CoC governance structure, on the Lived
Experience committee, & to inform & guide the restructuring of the CoC
services & CE to better improve the provision & outcomes of homeless
assistance. One priority is to assess how the CoC measures acuity for housing
by reviewing the assessments for internal biases that unwillingly preclude
certain persons from receiving services. Also, the CoC has adopted a more
robust fair housing/anti-discrimination policy & increased access to EHC/HCV to
targeted populations. The SPDAT has been found to perpetuate inequities,
presenting barriers to people in how questions are asked. CoC is working with
statewide CoCs/coalitions to replace it with a more equitable one.

1D-10d. | Tracking Progress on Preventing or Eliminating Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the measures your CoC has in place to track progress on preventing or
eliminating disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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The CoC has measures in place to track progress on preventing or eliminating
disparities in the provision or outcomes of homeless assistance. The CoC
system administrator pulls data quarterly to ensure that data trends are going in
the right direction. The Data, Quality Performance, & HMIS committee make
recommendations to the CoC based on the data gathered. The Program
Development Committee is undergoing a complete revision of the Coordinated
Entry (CE) plan alongside the CE work group to ensure that access,
assessment prioritization, and referrals within the CE system don’t perpetuate
disparities. This includes identifying how the current process perpetuates those
disparities identified in the gaps analysis & C4 Innovations Report.
Subsequently, recommendations will be provided on what should and should
not be done to ensure the system is accessible to everyone who needs help
despite who you are and where you come from. The Program Development
Committee also is revising the CoC governance charter so that how the CoC
operates as a whole does not preclude others. This endeavor is to ensure that
program and service delivery and operational procedures are efficient, effective,
and equitable.

Next, the CoC’s Diversity, Equity, & Inclusion (DEI) committee will be doing a
CoC self-assessment using HUD’s Racial Equity Assessment Tool. This will be
paired with the ongoing work that the CoC is doing at the statewide level with
Michigan Campaign to End Homelessness (MCTEH) to address racial
disparities and the internal work the CoC is already doing with its own gaps
analysis to identify both racial and other disparities in the system. Internally, a
CoC-wide client satisfaction survey is in development that includes
demographic information to ensure the CoC is providing the highest level of
service to people despite how they identify.

Other steps of late to track progress on preventing or eliminating disparities
include a revision of both the CoC’s Fair Housing and Anti-Discrimination
Policies, which the DEI committee is committed to review annually to ensure it
is in alignment with the CoC’s values as well as federal, state, & local laws while
being unique to the populations served as the CoC is very diverse in and of
itself. Finally, the CoC is working with statewide CoCs to find an alternative
measure to the SPDAT that is more trauma-informed & doesn’t perpetuate
racial inequities.

1D-11.]|Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking—CoC'’s Outreach Efforts.

NOFO Section VII.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)
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Out-Wayne CoC has identified and prioritized the importance of having those
with lived experience of homelessness in leadership roles and decision-making
processes. In April 2022, Out-Wayne CoC was awarded the CSBG Innovation
Grant to help shape and redesign the CoC’s homeless crisis system with
persons with lived experience with homelessness as paid consultants. These
discretionary funds through MDHHS are being used to develop a strategy to
engage in a meaningful and authentic way persons with lived experience. The
goal is to ensure the CoC isn't being prescriptive in the services it offers and to
ensure that those most affected by the work have a seat at the table to make
decisions, especially in the homeless response system. The funding provides
stipends to those with lived experience for their participation in partnership
meetings, work groups, and committee meetings. Individuals were recruited
through an open-invitation across shelters and other CoC agencies to nominate
individuals or self-nominate. Outreach to those with lived experience was made
in a release of a nomination form that was made public on the CoC website,
Wayne Metro social media platforms, Wayne Metro’s newsletter (reaching up to
9,000 people) and the CoC newsletter. It was shared at CoC partnership
meetings and on the CoC website. This was publicized on social media
announcements and had targeted outreach. The self-nomination option gave
those with lived experience an opportunity to self-identify / volunteer for this
opportunity.

Participants are also participating in the CoC Oral History Project that gives an
opportunity for those with lived experience with homelessness to be more vocal
and vulnerable with their stories. They will be interviewed with the DEI
committee, which will be recorded and transcribed. The end goal is to have
people tell their stories as a means of destigmatizing what it means to be
homeless. Those with lived experience are part of the rating and ranking
committee of renewal and bonus projects and will have a say in how federal
funds are spent. They are also part of the Planning & Program Development
Committee. In the next round of CoC Board elections, two board seats have
been reserved exclusively for persons with lived experience. Across all efforts,
25 individuals with lived experience will participate in CoC Board and
committees, and the Oral History Project.

1D-11a. | Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section VII.B.1.r.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the five categories listed:

Level of Active Participation Number of People with Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from Unsheltered
Current Program Situations
Participant
1.|Included and provide input that is incorporated in the local planning process. 2 2
2.|Review and recommend revisions to local policies addressing homelessness related to 5 5
coordinated entry, services, and housing.
3.|Participate on CoC committees, subcommittees, or workgroups. 12 12
4.|Included in the decisionmaking processes related to addressing homelessness. 12 12
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| 5. | Included in the development or revision of your CoC’s local competition rating factors. 2 2

1D-11b. | Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)

Out-Wayne CoC & its membership organizations provide professional
development & employment opportunities to individuals with lived experience of
homelessness, including internships, continuing education, & skill-based
training, available for all clients at 200% FPL. Lead Agency Wayne Metro’s
Growing Green Job Training program is open to any & all participants in the
CoC, including those currently experiencing homelessness. This 10-week
program is part-time, 24 hours/week, paid at $15/hour, which gives training &
certification in Health & Safety, OSHA 10, & Lead Abatement. During this 10-
week time, participants work with coaches on jobs, digital skills, & financials. At
the end of the program, they are qualified to work as a weatherization
installation technician, weatherization home assessor, & water conservation
auditor. This is part of a statewide Community Action Partnership. At the Career
Institute, an intensive 5 week paid training provides applicants training to handle
internal Wayne Metro processes, including phone intakes on the CE. This is
paid 40 hours/week for 5 weeks. After the intensive training, the goal is to hire
at least one individual. Lead Agency Wayne Metro is actively seeking to provide
more professional development & employment opportunities to those with lived
experience of homelessness throughout its service areas. Intentional training
programs, as those mentioned above, provide dedicated opportunities that
provide additional support with coaches (employment, financial, & digital) to
help improve their skill sets. Further, many of these intensive training provide
transferable skills to other employment opportunities, such as call centers,
customer service jobs, & other weatherization programs. An active, live
document is kept updated with job opportunities that is shared across the CoC'’s
membership organizations that refer for job opportunities. Additional services to
further professional development & employment opportunities include, virtual
GED & ESL classes, Leap to Teach to earn Child Development Association
credential to work in Head Start, & Americorps positions at WMCAA, which has
higher potential to lead to full-time gainful employment. The CSBG Innovation
grant also provides opportunities for those with lived experience to co-design
what a peer support role will look like.

1D-11c.|Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC:

1.|how your CoC routinely gathered feedback from people experiencing homelessness and people
who have received assistance through the CoC or ESG program on their experience receiving
assistance; and
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2.|the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness

(limit 2,500 characters)

(1) The CoC routinely gathered feedback from people experiencing
homelessness & people who received assistance through the CoC or ESG
program on their experience receiving assistance. Primarily, feedback has been
gathered in participant satisfaction surveys when participants exit to housing or
are discharged. The survey can remain anonymous & is available virtually or in
hard copy, & is completely voluntary. As an effort to grow the CoC membership
so that it is more reflective of those that the CoC serves, the CoC has made
significant efforts to gather feedback from those with lived experience with the
CSBG Innovation Grant that engages those with lived experience in meaningful
ways throughout the CoC governance structure. A nomination form was made
public & received 28 nominees. These stipended participants are participating in
the CoC’s intentional effort to ensure that the feedback of those experiencing
homelessness & those who received assistance from the CoC is taken very
seriously. They are actively participating in a long process that includes the
monthly listening sessions where they discuss their experience of being
homeless, including commentary on going through the CE process. This grant
is designed to engage those with lived experience in a meaningful way to
identify barriers of the CE system & to have an active & long-term role in
improving the CoC system. Currently, they comprise a Lived Experience
committee that will eventually transition into a Participant Advisory Board. They
are invited to attend monthly CoC membership meetings, committee &
workgroup meetings, & training.

(2) The CoC has taken strategic steps to address challenges raised by people
with lived experience in homelessness. At an individual level, complaints or
feedback provided by participants are taken seriously & reviewed at a program
level. A plan of action is developed to make improvements. At a CoC level, the
Diversity, Equity & Inclusion (DEI) committee is specifically dedicated to
addressing racial inequities across the systems. Those with lived experience
are actively participating in the CoC, including on the DEI committee. The CoC
is also working at the state level with C4 Engagement & the Michigan Coalition
to End Homelessness which is based on systems changing system data,
analysis, & focused on incorporating meaningfully & intentionally that feedback
& participation of those with lived experience.

1D-12. | Increasing Affordable Housing Supply.

NOFO Section VII.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months that engage
?ity, county, or state governments that represent your CoC’s geographic area regarding the
ollowing:

1. | reforming zoning and land use policies to permit more housing development; and

2.|reducing regulatory barriers to housing development.

(limit 2,500 characters)
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(1) Out-Wayne CoC regularly engages with city, county, &/or state governments
regarding reforming zoning & land use policies to permit more housing
development. The CoC worked with the University of Michigan to conduct a
WALK Score study that measures distance between amenities & affordable
housing to identify the communities best suited for affordable housing
development. A recent reorganization of the CoC has included targeted working
groups, including the Affordable Housing & Advocacy workgroup. Most recently,
the CoC has engaged with 5 local Public Housing Authorities (PHAs) to partner
more in order to connect residents to more resources. A letter writing campaign
to all PHAs invited them to participate in the CoC & connect their residents to
the CoC services. The workgroup is developing its advocacy plan to different
housing programs with federal, state, & local policymakers, which includes
landlord engagement strategies. This plan includes how to engage
policymakers on affordable housing, which coincides with the partnership with
PHASs, & incorporates housing counseling & education for participants &
landlords. Lead Agency Wayne Metro (WM)'s long history in affordable
development in Out-Wayne has resulted in good relationships with mayoral &
city council leadership across the CoC geography. WM patrticipates with
Michigan Coalition Against Homeless (MCAH) dedicated towards state-wide
solutions to increase housing assets & decrease housing barriers.

(2) Out-Wayne has also expanded its capacity to reduce barriers to housing
development over the last 12 months so that in the next year the CoC will
endeavor to: (a) advocate for municipalities to expedite their review processes;
(b) reduce regulatory requirements for projects that include affordable housing;
(c) advocate making zoning laws more flexible to allow for different residential
uses; (d) expand programming that connect residents to housing; (e) streamline
development processes or amend building codes; & (e) attend Wayne County
Commission meetings. Specific barriers the CoC aims to combat are high
building costs, inflated property taxes, surge in rental demand for rental
housing, rise in rental rates, & stagnated incomes. The goal is to reduce
barriers for both renters & developers / landlords. The CoC is fostering
conversation across its 40 municipalities between developers, municipal
governments, & tenants to reduce barriers & reform zoning & land use policies.
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1E. Project Capacity, Review, and Ranking—Local

Competition

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you

in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care

Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal

and Replacement Grants;
- 24 CFR part 578;
- FY 2022 CoC Application Navigational Guide;
- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

1E-1.|Web Posting of Your CoC’s Local Competition Deadline—Advance Public Notice.

NOFO Section VII.B.2.a. and 2.g.

You must upload the Local Competition Deadline attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to
your CoC'’s local competition.

08/22/2022

1E-2.|Project Review and Ranking Process Your CoC Used in Its Local Competition. We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1.|Established total points available for each project application type. Yes
2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., |Yes
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).
3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, retumns to homelessness).
4.|Provided points for projects that addressed specific severe barriers to housing and services. No
5.|Used data from comparable databases to score projects submitted by victim service providers. Yes

FY2022 CoC Application Page 43 09/28/2022




Applicant: Dearborn/Dearborn Heights/Westland/Wayne County CoC

Project: MI-502 CoC Registration FY 2022

MI-502

COC_REG_2022 192067

1E-2a.

Scored Project Forms for One Project from Your CoC’s Local Competition. We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC's local competition:

1.[What were the maximum number of points available for the renewal project form(s)?

105

2.|How many renewal projects did your CoC submit?

19

3.|What renewal project type did most applicants use?

PH-PSH

1E-2b.

Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the field below:

.| how your CoC collected and analyzed data regarding each project that has successfully housed

program participants in permanent housing;

.| how your CoC analyzed data regarding how long it takes to house people in permanent housing;

.| how your CoC considered the specific severity of needs and vulnerabilities experienced by

program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

.| considerations your CoC gave to projects that provide housing and services to the hardest to

serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
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(1) The CoC analyzed data about successfully housing participants in PH.
Every housing or service renewal provided data from APR Question 23c Exit
Destination. The data included percentages of: retention in PH by stayers &
leavers (PSH), exits to PH (TH, RRH, TH-RRH, SSO), and exits to PH or care
setting (Safe Haven). Scores up to 30 points were on a performance based tier
system - 29% of total points (10 points for SSO only, with additional
performance points for positive housing destination). (2) All PSH & RRH
projects reported data from APR Question 22c Average Length of Time to
Housing. The CoC elected not to score the data but provide it for the first time
this year to demonstrate the impact of including the information and assess how
to best incorporate more formally next year for evaluation and ranking. (3)
Priorities, policies, scoring metrics, and evaluation criteria included in the RFP
the CoC approved for the FY ‘22 local competition established severity of needs
and vulnerabilities impacting PH as strong factors when ranking. After highest
ranking for SSO-CE, HMIS, and a first time renewal DV TH-RRH, final ranking
prioritized PSH projects. Out-Wayne PSH referral process follows HUD Order of
Priority & starts with the longest periods of homelessness & highest needs. The
percentage of households that were chronically homeless, clients with no
income, and persons served with two or more harder to serve conditions (based
on APR question #13a2 Number of Conditions) when entering were added as
specific measures across all renewal applications to evaluate severity of need
addressed by projects. The data was listed on the Renewal Report for each
project to allow the Ranking Committee and CoC to make adjustments to the
inclusion of a project based on severity of needs and vulnerabilities. (4) The
CoC adopted a policy in the RFP to include specific consideration for ranking
modifications for special subpopulations and hardest to serve. A DV TH-RRH
renewal for Wayne Metro was included in ranking after the CoC determined the
project would return to full utilization. The CoC decided to renew funding for two
SSO-Only grants for the Samaritas Family Center because it is the only
dedicated shelter for families in Out-Wayne and one-third of households report
recent DV experience. Safe Haven was allowed to be included in ranking
because the pandemic impacted the success of referrals to PH and it is the only
non-PH program to support people with mental illness.

1E-3.|Promoting Racial Equity in the Local Competition Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below:

1.|how your CoC obtained input and included persons of different races, particularly those over-
represented in the local homelessness population;

2. | how the input from persons of different races, particularly those over-represented in the local
homelessness population, affected how your CoC determined the rating factors used to review
project applications;

3.|how your CoC included persons of different races, particularly those over-represented in the local
homelessness population, in the review, selection, and ranking process; and

4.|how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
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(1)(2)(3) The Out-Wayne CoC took actions to increase input from persons of
different races over-represented in the local homeless population for the review
& ranking Process: formed a DEI Committee with responsibility to recruit for
CoC participation more people from BIPOC communities over-represented in
the local homeless population and did additional outreach to seek more
volunteers for the Ranking Committee through Wayne Metro’s Regional
Advisory Councils, which comprise 125 residential, organizational & consumer
community representatives. This resulted in more BIPOC representation for
rating and ranking. Last year the Ranking Committee was the sole committee to
develop & implement recommendations for rating and ranking policies. 5
members were BIPOC. In 22, the CoC vested the Policy and Program
Development Committee with responsibility to determine rating factor policies.
The Ranking Committee was delegated to implement review and ranking. 4 of
14 members of the Policy Committee were BIPOC and 5 of 10 active
participants on the Ranking Committee. Between the two committees, 8
members (accounting for overlap) were BIPOC. Many BIPOC representatives
were from the Black community, which is over-represented in the local
homeless population. The Policy Committee completed a review of a gaps
analysis, HUD NOFO priorities, evaluation factors, and prioritizations for ranking
before making recommendations on policies for Membership. The Ranking
Committee reviewed all submissions to make a ranking rubric recommendation
to the CoC Membership & Board. (4) The identification of barriers to
participation faced by persons of different races and ethnicities, particularly
those over-represented in the local homelessness population, and steps to
eliminate the barriers were part of a new scored question in FY ‘22 all
applicants had to respond to, describing strategies and actions to promote
equity. Other question elements included: understanding the pattern of program
use for people of different races and ethnicities in the homeless service system;
assessing disparities that existed in the provision or outcome of homeless
assistance; changes the applicant made to increase equitable outcomes. The
question score was included in the total project score achieved and was used
by the CoC for evaluation and ranking of all applications. The Ranking
Committee reviewed responses of the equity question during its meeting to
finalize a ranking recommendation for Membership.

1E-4.|Reallocation—Reviewing Performance of Existing Projects.

NOFO Section VII.B.2.f.

Describe in the field below:

1.|your CoC'’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. |whether your CoC identified any projects through this process during your local competition this
year;

3.|whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4.|why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)
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(1) The reallocation process is in the Out-Wayne CoC RFP for the local
competition. The RFP notes HUD requires a performance & needs based
process to determine whether renewal projects are performing satisfactorily.
The RFP describes HUD best practices to assess needs & challenges faced by
all subpopulations experiencing homelessness and determine characteristics of
those with highest needs and longest experiences of homelessness. The RFP
provides evaluation measures to determine if projects are quickly moving
people into permanent housing, minimizing returns to homelessness and
producing outcomes resulting from supports for employment & mainstream
benefits. The CoC performed a gaps analysis to establish important needs of
homeless populations and housing/service gaps. This included review of
system performance measures, data from Census/HMIS/Coordinated Entry, &
program staff feedback. The gap analysis was reviewed at the Planning &
Program Development Committee and Membership as those bodies developed
the rating and ranking policies, including for reallocation. Renewals were
reviewed & scored by Ranking Committee, with issues identified affecting
performance and need, using policies and criteria from the RFP, NOFO & CoC
program regs. Reallocation can be proposed by grantees or at the
recommendation of Ranking Committee. Reallocation process was publicly
communicated through approval of the RFP at Membership meetings and
released on August 22 by e-blast, posting on CoC website and CoC Facebook
page. The same methods for public communication were utilized on September
13 to announce approval of reallocation included in the final ranking approved
by the CoC. (2)(3) The CoC approved the reallocation of First Step’s SSO Only
DV Supportive Services grant at the grantee’s request. Due to COVID, revising
their strategic plan, and access to funding sources outside of the CoC Program,
First Step re-examined how they provide services and decided not to renew.
The request was approved because the CoC has developed new programming
to support the DV population (a SSO-CE and two TH-RRH projects have been
approved through DV Bonus). (4) Low performing projects were approved for
ranking consistent with CoC policy to allow consideration for special
subpopulations & projects serving those with greatest needs. Safe Haven was
included because the pandemic impacted the success of PH referrals and it is
the only non-PH program to support people with mental iliness.

1E-4a.|Reallocation Between FY 2017 and FY 2022.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2017 and FY 2022? |No

1E-5. | Projects Rejected/Reduced—Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.
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1.|Did your CoC reject or reduce any project application(s)? No
2.|Did your CoC inform applicants why their projects were rejected or reduced? No

3.|If you selected Yes for element 1 of this question, enter the date your CoC notified applicants that their
project applications were being rejected or reduced, in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

1E-5a. | Projects Accepted—Notification Outside of e-snaps.
NOFO Section VII.B.2.g.
You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and 09/13/2022
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps. If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

1E-5b.| Local Competition Selection Results—Scores for All Projects.

NOFO Section VII.B.2.g.

\S(ou must upload the Final Project Scores for All Projects attachment to the 4B. Attachments
creen.

Does your attachment include: Yes
1. Applicant Names;

2. Project Names;

3. Project Scores;

4. Project Rank—if accepted;

5. Award amounts; and

6. Projects accepted or rejected status.

1E-5c.[1E-5¢c. Web Posting of CoC-Approved Consolidated Application.

NOFO Section VII.B.2.g.

You must upload the Web Posting—CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or 09/28/2022
partner’s website—which included:

1. the CoC Application; and

2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

1E-5d. | Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section VII.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.
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Enter the date your CoC notified community members and key stakeholders that the CoC- 09/28/2022
approved Consolidated Application has been posted on the CoC’s website or partner’'s website.
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

| 2A-1.| HMIS Vendor.

Not Scored—For Information Only

| Enter the name of the HMIS Vendor your CoC is currently using. WellSky

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

| Select from dropdown menu your CoC'’s HMIS coverage area. Statewide

| 2A-3.| HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

| Enter the date your CoC submitted its 2022 HIC data into HDX. 05/05/2022

2A-4.|Comparable Database for DV Providers—CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section VII.B.3.b.

In the field below:

1.|describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in databases that meet HUD’s comparable database
requirements; and

2.|state whether your CoC is compliant with the 2022 HMIS Data Standards.
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(limit 2,500 characters)

(1) When First Step (FS), Out-Wayne CoC'’s only victim service provider, began
using the EmpowerDB alternative database, the HMIS system administrator
worked with FS to ensure that the HMIS-specific questions were asked and FS
was able to give de-identified information of basic demographics, per HUD
requirements, for all reports. In the last year, FS and the CoC have been
working with he Michigan Coalition to End Domestic & Sexual Violence with
other CoCs across the State of Michigan to develop a statewide DV alternative
database called Apricot Solutions. FS will be piloting this new system in FY
2023. Both EmpowerDB and Apricot Solutions have worked with HMIS System
administrators to ensure that they are HMIS comparable and collect all of the
same data elements required under HUD.

(2) Out-Wayne CoC is compliant with the 2022 HMIS Data Standards. Out-
Wayne uses the State-authorized WellSky HMIS database that is updated to all
HUD data standards as they come out. Any time new standards are dispatched,
the CoC conducts CoC-wide HMIS user meetings for updates and further
information is sent out via the CoC e-blasts regarding new data standards. Any
time training is needed, an all-user training is conducted to ensure they know
the new requirements. Data completeness checks and audits are conducted
regularly to ensure that data is completed appropriately per HMIS / HUD
standards.

2A-5.|Bed Coverage Rate—Using HIC, HMIS Data—CoC Merger Bonus Points.
NOFO Section VII.B.3.c. and VII.B.7.
Enter 2022 HIC and HMIS data in the chart below by project type:
Total Beds 2022 | Total Beds in HIC | Total Beds in HMIS HMIS Bed
Project Type HIC Dedicated for DV Coverage Rate
1. Emergency Shelter (ES) beds 102 22 80 100.00%
2. Safe Haven (SH) beds 8 0 8 100.00%
3. Transitional Housing (TH) beds 56 18 38 100.00%
4. Rapid Re-Housing (RRH) beds 83 17 83 125.76%
5. Permanent Supportive Housing 475 0 475 100.00%
6. Other Permanent Housing (OPH) 46 0 46 100.00%
2A-5a. | Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.
NOFO Section VII.B.3.c.
For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:
1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and
2. | how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
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(limit 2,500 characters)
N/A - Every project type has a bed coverage rate that is at 100%.

2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by February 15, 2022, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)

Count

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

| 2B-1.

PIT Count Date.

NOFO Section VII.B.4.b

| Enter the date your CoC conducted its 2022 PIT count.

01/26/2022

| 2B-2.

PIT Count Data—HDX Submission Date.

NOFO Section VII.B.4.b

| Enter the date your CoC submitted its 2022 PIT count data in HDX.

05/05/2022

| 2B-3.

PIT Count-Effectively Counting Youth.

NOFO Section VII.B.4.b.

Describe in the field below how during the planning process for the 2022 PIT count your CoC:

-

.|engaged stakeholders that serve homeless youth;

involved homeless youth in the actual count; and

3.|worked with stakeholders to select locations where homeless youth are most likely to be

identified.

(limit 2,500 characters)
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MI-502 was granted the exception to conduct the PIT count during the last 10
days in February. After COVID cases continued to rise in our service area, the
CoC made the determination to forego an unsheltered count this year. We were
informed during HUD office hours in January that the CoC is not required to
conduct an unsheltered PIT count in 2022 if it conducted an unsheltered PIT
count in 2021 (either full or partial) and submitted the data to HUD the (though
the CoC should still be conducting a sheltered count and HIC). Furthermore, we
learned that if the CoC conducted a sheltered and unsheltered PIT count in
2021, it did not need to submit anything to HUD to state it would not conduct an
unsheltered count in 2022. For the 2020 unsheltered count and in previous
years, the CoC has taken extra measures to identify unaccompanied homeless
youth. Wayne Metro McKinney-Vento Consortium Coordinator for Wayne
County was a member of the PIT planning committee and a site lead. The
Consortium Coordinator is able to identify homeless students via County LEA’s
and referrals from CoC agencies. The Coordinator shares information with after
school programs to help identify known locations. Any homeless youth on the
By-Name list would have been identified. The CoC is able to identify locations
for homeless youth through partner runaway and homeless youth service
providers that serve a 4 county region and as the referral source for FUP
vouchers for youth aging out of foster care through a local housing commission.

2B-4.|PIT Count-Methodology Change—CoC Merger Bonus Poaints.

NOFO Section VII.B.5.a and VII.B.7.c.

In the field below:

1.|describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable;

2.|describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable; and

3.|describe how the changes affected your CoC’s PIT count results; or

4.|state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2022.

(limit 2,500 characters)

1) The Out-Wayne CoC did not make methodology or date quality changes
directly to the unsheltered PIT Count for 2022. However, Wayne Metro as the
HMIS System Administrator did work with HMIS participating agencies in 2021
to ensure a high level of data quality would be achieved for projects and thus
support the sheltered PIT count in 2022.

(2) Not Applicable - The CoC elected to not complete an unsheltered count
because it was not required for Out-Wayne given the CoC had completed an
unsheltered count in 2021. In addition there was a high prevalence of COVID in
Out-Wayne County during the time of possible dates to perform an unsheltered
count.

(3)(4) Not Applicable -The CoC did not conduct an unsheltered PIT Count in
2022. In addition, there were no methodology or data quality changes to the
sheltered PIT Count in 2022 so there were no impacts to report based on
changes.
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2C. System Performance

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

2C-1.| Reduction in the Number of First Time Homeless—Risk Factors Your CoC Uses.
NOFO Section VII.B.5.b.

In the field below:

1.|describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2.|describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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(1) CoC determines risk factors to identify persons experiencing homelessness
for the first time via the incorporation of Prevention & Diversion (P&D) into the
Coordinated Entry (CE) process where intake & SPDAT are used. The CoC
uses a no wrong door approach which means that no matter point of entry,
services are provided. By identifying common risk factors, a process to fast-
track clients is established. The most common risk factors are rent & utility
arrearages. Prevention includes financial stability, utility & foreclosure
assistance. Diversion helps clients avoid shelter, including contribution to
household costs with non-cash benefits. Other funding sources pay past-due
utilities & short-term rent subsidies.

(2) The CoC found that P&D were the best strategies to address individuals &
families at risk of becoming homeless, including (a) eviction diversion &
emergency rental assistance programming; (b) coordinating efforts with
Lakeshore Legal Aid & local eviction courts to connect directly with the
population; & (c) providing household support with plumbing, minor home
repairs, transportation assistance & car repairs. These services expanded
during COVID-19 to target at-risk households for eviction to avoid the at-
capacity homeless response system. Often, clients do not qualify for programs
until eviction notice is given. Case managers work with clients to address other
issues, including utility arrearages. An increase in Prevention funding
significantly reduced the numbers of first-time homeless during COVID-19. As
COVID-19 era funding expires, there remains an increased need for more P&D
resources, especially with rental rates increasing significantly & low-income
households priced out of the market, making units harder to find. With P&D
incorporated into the CE process, clients have access to case management &
support to address both crisis & stabilization support services (i.e. non-cash
benefits). P&D helped deter significant housing crises during the COVID-19
pandemic. However, P&D resources are significantly needed to address non-
pandemic crises. P&D is the CoC'’s priority to build capacity to deter those risk
factors more frequently, avoiding the homeless response system, & ensuring
stability & keeping those at-risk of homelessness housed.

(3) The Director of Systems Planning housed at Lead-Agency Wayne Metro is
responsible for overseeing the CoC’s strategy to reduce the number of persons
experiencing first-time homelessness.

2C-2.|Length of Time Homeless—CoC's Strategy to Reduce.

NOFO Section VII.B.5.c.

In the field below:

1.|describe your CoC'’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2.|describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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(1) CoC streamlined Coordinated Entry (CE) process to efficiently, effectively, &
equitably reduce length of time (LOT) homeless. Multiple CE entry points (call
center, walk-in, street outreach, community referral, CoC members) with CE
specialists at shelters & Street Outreach Team (SOT) to assist unsheltered.
SPDAT prioritizes those with longest LOT homeless on by-names list,
especially with multiple episodes of homelessness, & refers immediately to
RRH/PSH. A Housing First approach removed preconditions to reduce timeline
for housing. CoC conducts HCV pre-applications for all eligible upon CE entry.
Stabilization efforts are made to reduce LOT homeless, including obtaining
mainstream benefits, cash & non-cash benefits & barrier reduction/removal
including faster document processing. Landlord Engagement Team (LET) works
with those in RRH/PSH. Amidst external realities of rising rents, less units
available, LET is increasing landlord engagement with education & ESG-CV
landlord incentive funding. CE is currently revising to bring that team on earlier
in the process to work with those not yet referred to housing to help identify
factors that can be resolved quickly & potentially outside the homeless
response system.

(2) Out-Wayne identifies & houses individuals & persons in families with longest
LOT homeless through dynamic prioritization to provide higher acuity persons
with immediate support, while working on housing referral. Prioritization is
determined by SPDAT; DV status, disability, unsheltered situation,
behavioral/physical/ mental health vulnerability, income/work history, & LOT
homeless. Clients begin application process to receive mainstream benefits,
employment, mental health & housing services. Virtual & in-person support is
available based on client preference. The Landlord Engagement Team
coordinates with landlords to ensure units are up-to-date on utilities & taxes,
move-in ready, & available for referral. While LOT homeless increased from 91
in 2021 to 121 in 2022, this correlates to the long term effects of the COVID-19
pandemic. In spite of the increase, CoC has increased its internal capacity to
reduce LOT homeless, improving Housing First policies & procedures,
identifying gaps in services & developing plans for improvement, & ensuring
that comprehensive services are available.

(3) Lead-Agency Wayne Metro is responsible for the CoC’s strategy to reduce
LOT individuals & families remain homeless.

2C-3. | Exits to Permanent Housing Destinations/Retention of Permanent Housing—CoC'’s Strategy

NOFO Section VII.B.5.d.

In the field below:

1.|describe your CoC'’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2.|describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. |provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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(1) CoC'’s strategy to increase the rate that individuals and persons in families
residing in emergency shelter (ES), safe havens (SH), transitional housing (TH),
& rapid rehousing (RRH) exit to permanent housing (PH) destinations includes
constant evaluation, improvement to the Coordinated Entry (CE) process, &
dynamic prioritization process to provide immediate supports and housing
referrals. SPDAT measures acuity & a network of services meet clients’ unique
needs with supports in place for successful exits to PH. CE processes
determine specialized services & housing options providing the best chance for
success. CoC’s Housing First prioritization has eliminated the 14-day wait
period for referral to Housing Choice Voucher (HCV) & HCV pre-applications
are conducted for all eligible upon CE entry. Increased availability of HCV &
Emergency Housing Vouchers (EHV) during COVID eliminated waitlist &
provided quick exits to PH. More Housing Navigators & case managers
expanded availability of units & smoother, faster transition for clients. The
Landlord Engagement Team coordinates with landlords to ensure units are up
to date on utilities/taxes, move-in ready, & available for referral. Housing
specialists coordinate document readiness, income, & employment services.
SOAR specialists assist with eligibility for SSI/SSDI. Retention in PH remains
high due to supportive services.

(2) CoC'’s strategy to increase rate of individuals/persons in families residing in
PH retain their PH or exit to PH destinations includes case managers working
closely with clients to pursue every stabilization needed: cash & non-cash
benefits, steps to become employed/retain employment, wrap-around services
such as mental/physical healthcare, mediation between landlord/tenant,
monthly home visits, prioritizing client preference, etc. CoC’s increased efforts
for eviction prevention & diversion (P&D) established during COVID targets root
causes of utility/rent arrearages & other barriers to success including access to
food, minor home repairs, & transportation. Increased HCV/EHV availability
contributed to the rate of retention. Save the Day funds assist households not
eligible for other federal support, including utility, rent, & transportation
assistance.

(3) Lead Agency Wayne Metro is responsible for overseeing CoC'’s strategy to
increase the rate that individuals/families exit to PH.

2C-4.|Retums to Homelessness—CoC'’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

In the field below:

1.|describe your CoC’s strategy to identify individuals and families who return to homelessness;

2.|describe your CoC'’s strategy to reduce the rate of additional returns to homelessness; and

3.| provide the name of the organization or position title that is responsible for overseeing your CoC'’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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(1) The CoC’s strategy to identify individuals/families who return to homeless
includes (a) identified from common assessment tools with Street Outreach
Team (SOT) & shelter entries; (b) data requests to statewide HMIS
administrator; (c) CoC Gaps Analysis & C4 Innovations Data Analysis; & (d)
monitoring exits from housing programs. The Quality, Performance, & HMIS
committee has developed increased efforts to manage data to track
homelessness through HMIS with bimonthly reviews which identifies data points
that indicate returns, barriers & why individuals are returning. As part of HUD
Technical Assistance Project, Out-Wayne CoC is analyzing its Coordinated
Entry (CE) & HMIS processes as it coordinates shelters & housing, which
segued into the Built for Zero project in Spring 2022. Knowing an average of
58.9% returns to homeless within 2 years since 2017 come from Emergency
Shelter (ES) enables the committee to perform program evaluation to identify
causes of returns to homeless specific to ES. Strong connections with
neighboring CoCs (i.e. data sharing agreements) helps better track clients who
are more transitory. CoC Gaps Analysis & C4 Innovations Data Analysis
identified racial disparities in data on return to homelessness. 58% of CoC
clients are Black vs only 13% of the CoC census geographical population.
Returns to the homeless are overwhelmingly Black in the first year (61.4% vs
20.5% white within 6 months & 72.7% vs 18.2% white within 6-12 months)
whereas in the second year it is 57% white vs 43% Black in 2021.

(2) CoC'’s strategy to reduce the rate of additional returns to homelessness,
especially those with higher acuity, includes (a) connecting individuals to
Emergency Housing Vouchers (EHV) & Housing Choice Vouchers (HCV),
including conducting HCV pre-application at CE entry; (b) continuing eviction
diversion program efforts that build stronger networks of landlord relationships &
prevention efforts such as food access, transportation, minor home repairs,
utility & rental assistance help diminish risk of returns; (c) using CE Dynamic
Prioritization to provide immediate referral, cash/non-cash benefits, employment
skills, mental/physical healthcare, & overall significant increase in wrap-around
services.

(3) CoC Lead Agency Wayne Metro is responsible for overseeing the CoC
strategy to reduce the rate of individuals/persons in families to homelessness.

2C-5. | Increasing Employment Cash Income—CoC's Strategy.

NOFO Section VII.B.5.f.

In the field below:

1.|describe your CoC'’s strategy to access employment cash sources;

2.|describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their cash income; and

3. |provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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(1) The CoC’s strategy to access employment cash resources includes the
Coordinated Entry (CE) process which utilizes SPDAT to identify income &
employment needs. Referrals are made to the CoC for employment services
from shelters, housing specialists, & Street Outreach across the CoC.
Employment specialists use the Center for Working Families model to give
employment & career services, financial education & coaching, & low-cost
financial products that encourage savings amongst their programs to make
employment services accessible. Other employment services include
workshops on resume writing, interview skills, next-job tool kit, soft skills & other
valuable skill sets. Employment 101 invites job seekers & those currently in jobs
to participate in this client-led group where clients can ask peers about specific
job situations & receive feedback from their employed peers. Weekly job leads
are provided to case managers. Coaches work with clients to assess &
advocate meaningful employment & retention services to ensure clients have
support & tools necessary to maintain employment, including technology access
with internet & devices. Employment resource accessibility includes
transportation from shelters for referrals, technology access with internet &
devices are available to search for work & access educational & mainstream
resources. Employment specialists go to family & domestic violence shelters to
meet needs of special populations. Additional support is available for pursuit of
higher education & one-on-one job counseling. Wayne Metro’s Green Jobs
initiative provides internal opportunities for employment for clients.

(2) The CoC works with mainstream employment organizations to help
individuals/families experiencing homelessness increase their cash income with
partnerships with longstanding workforce development agencies & programs
helps CoC members provide full wrap-around services including transportation,
childcare, & skillset barrier removal services to match client with employment
cash resources that match their skillset & need. Other resources such as
Michigan Works!, Michigan Rehabilitation Services, Department of Workforce
Development, & Detroit Area Agency on Aging are leveraged to gain more
employment opportunities. The employment agencies & CoC maintain an up-to-
date list of job opportunities.

(3) CoC Lead Agency Wayne Metro is responsible for overseeing the CoC’s
strategy to increase income from employment.

2C-5a.

Increasing Non-employment Cash Income—CoC’s Strategy

NOFO Section VII.B.5.f.

In the field below:

-

.| describe your CoC’s strategy to access non-employment cash income; and

2.|provide the organization name or position title that is responsible for overseeing your CoC's
strategy to increase non-employment cash income.

(limit 2,500 characters)
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(1) Out-Wayne CoC'’s strategy to access non-employment cash income
includes maximizing opportunities for clients to stabilize while seeking housing.
The CoC’s Coordinated Entry (CE) policies establish Dynamic Prioritization to
support faster identification of needs to access non-employment cash benefits.
At any point of entry to CE, applications are started at intake for non-cash
income, which uses the SPDAT to identify income and benefit needs. Across
CoC member organizations SOAR specialists are trained to walk clients through
the application process, no matter point of entry. The Street Outreach Team
(SOT) and Housing Specialists teams are all SOAR-certified. They are
equipped with the appropriate technology to meet unsheltered persons
experiencing homelessness where they are to assist with assessment for
benefits and completing applications. Out-Wayne CoC is the first in Michigan to
provide training on MiBridges website system - the centralized mainstream
benefits program. The CoC is composed of case managers in housing and
service providers as well as Michigan DHHS who provide assistance with
applying for benefits. Street Outreach and all CoC case managers assist clients
to obtain documents and navigate eligibility requirements for non-employment
cash income. CE specialists are stationed at shelters to facilitate more access
to CE and non-cash benefits. Finally, as demand has increased for non-cash
benefits, and the CoC is prioritizing stabilization of clients in an efficient,
effective, and equitable manner, the CoC has also hired a SOAR specialist to
specifically handle only SOAR - SSI / SSDI applications for clients so that they
can be processed more quickly and have access to those non-employment
cash income.

(2) CoC Lead Agency Wayne Metro is responsible for overseeing the CoC
strategy to increase non-employment cash income.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care

Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal

and Replacement Grants;
- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;
- PHA Crosswalk; and
- Frequently Asked Questions

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section VII.B.6.a.

Screen.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments

experiencing homelessness?

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized |Yes
housing units which are not funded through the CoC or ESG Programs to help individuals and families

3A-2.|New PH-PSH/PH-RRH Project-Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

individuals and families experiencing homelessness?

Is your CoC applying for a new PH-PSH or PH-RRH project that uses healthcare resources to help Yes

3A-3. |Leveraging Housing/Healthcare Resources—List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

project application you intend for HUD to evaluate to determine if they meet the criteria.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each

Project Name Project Type Rank Number Leverage Type
WM Youth Focused ... PH-RRH 21 Both
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3A-3. List of Projects.

1. What is the name of the new project? WM Youth Focused RRH FY2022 NOFO

2. Enter the Unique Entity Identifier (UEI): LJSGHKVJLBU4

3. Select the new project type: PH-RRH

4. Enter the rank number of the project on your 21
CoC'’s Priority Listing:

5. Select the type of leverage: Both
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section VII.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding [No
for housing rehabilitation or new construction?

3B-2. | Rehabilitation/New Construction Costs—New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1.|Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and
2.|HUD's implementing rules at 24 CFR part 75 to provide employment and training opportunities for

low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
N/A
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3C. Serving Persons Experiencing Homelessness as

Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

3C-1.

Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2.

Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

.| how serving this population is of equal or greater priority, which means that it is equally or more

cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2.

how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)

N/A
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4A. DV Bonus Project Applicants

HUD publishes resources on the HUD.gov website at CoC Program Competition to assist you
in completing the CoC Application. Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;

- 24 CFR part 578;

- FY 2022 CoC Application Navigational Guide;

- Section 3 Resources;

- PHA Crosswalk; and

- Frequently Asked Questions

4A-1.[New DV Bonus Project Applications.

NOFO Section I1.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding?

|Yes |

4A-1a.|DV Bonus Project Types.

NOFO Section II.B.11.e.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2022 Priority Listing.

Project Type

1.|SSO Coordinated Entry No

2.|PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3.| Assessing Need for New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects in
Your CoC’s Geographic Area.

NOFO Section 11.B.11.(e)(1)(c)

-

.| Enter the number of survivors that need housing or services:

4,941

2.|Enter the number of survivors your CoC is currently serving:

408

3.|Unmet Need:

4,533
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4A-3a.|How Your CoC Calculated Local Need for New PH-RRH and Joint TH and PH-RRH Component
DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(c)

Describe in the field below:

1.|how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3.|if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)

(1) Previously, Out-Wayne CoC calculated the number of survivors based only
on those seeking shelter and/or housing. This year, Out-Wayne is incorporating
the total number of survivors seeking services and/or housing/shelter. For First
Step, DV shelter, the total seeking services or shelter was 4,915. Of that total,
those who were seeking services and said “yes” for seeking shelter were 1,809.
At FS alone a total of 1,401 were turned away for services due to the shelter
being at capacity. Entered through Coordinated Entry (CE), the total reporting
DV and housed was 22, with a total of 26 receiving services. Data was gathered
from July 1, 2021 to June 30, 2022. FS sheltered 42 adults and 30 children and
provided transitional housing (TH) to 12 adults and 8 children. CE provided
services to a total 26 individuals (both children and adults), 22 of which were
housed.

FS consistently has to turn away 150-200 families each month due to shelter
capacity . These important factors have contributed to the pursuit of TH-RRH
DV Bonus Project Funding to better meet housing needs of DV survivors that
are adaptable and able to be tailored to each survivor’s unique situation. Even
with the addition of a DV TH-RRH through the FY “19 CoC NOFA, there are far
fewer sources of housing than survivors who contact First Step. And the only
source of permanent housing is the initial DV TH-RRH project that has been
operating for only a year.

(2) Data was gathered from EmpowerDB database, the HMIS-compatible
separate database for victim service providers. Other data was gathered from
HMIS.

(3) CoC is unable to meet the needs of all survivors because of (a) shelter
capacity limit, (b) limited availability of DV-specific and/or general housing units;
(c) it takes an average of 7 times for DV survivor to completely leave their DV
situation; (d) DV survivors are not always economically able to leave DV; (e)
there is more DV survivors than capacity. An important barrier to meeting needs
is the specialized skill set among agency staff project design to find landlords
and housing that are sensitive to the safety and planning protocols of DV
populations. Additional housing is also needed to support the goal of rapid
housing stabilization for survivors.
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4A-3b. | Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects—only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Wayne Metro Commu...
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. | Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section 11.B.11.e.(1)(d)

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC'’s FY 2022

Priority Listing:

1.|Applicant Name Wayne Metro Community
Action Agency

2.|Project Name DV Bonus TH-RRH Expansion
FY2022 NOFO

3. |Project Rank on the Priority Listing 1

4.|Unique Entity Identifier (UEI) LJSGHKVJLBU4

5.| Amount Requested $834,602

6.|Rate of Housing Placement of DV Survivors—Percentage 85%

7.|Rate of Housing Retention of DV Survivors—Percentage 100%

4A-3b.1. | Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(c)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below

-

.| how the project applicant calculated both rates;

2. |whether the rates accounts for exits to safe housing destinations; and

3.|the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)
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1) Coordinated Entry (CE), operated by CoC Lead Agency and DV Bonus
Applicant Wayne Metro, had 26 DV survivors enter for services or housing. 22
of those received housing placement, putting the rate at 84.6%. Of the 22
housed, 16 are currently receiving a combination of Rapid Rehousing, Housing
Choice Vouchers, and Emergency Housing Vouchers. The remaining exited the
program upon completion to permanent housing (N=4) or exited on their own to
housing outside of the CoC geography or to other permanent housing (N=2).
Housing Retention is at 100%.

To calculate for those seeking shelter through First Step, the DV Shelter, 1,809
sought shelter, but only 408 were able to be housed in TH or sheltered. A total
of 1,401 were turned away last year due to capacity. For that rate, housing
capacity was only 22.6%. Approximately 150 households are turned away each
month due to capacity and limited resources. The rates do not account for exits
to safe housing destinations. First Step records data on EmpowerDB database,
a comparable database to HMIS.

2) The rates do not account for exits to safe housing destinations.
3) The data source for the rates of housing placement and retention were

calculated from HMIS. Additional data information was provided from
EmpowerDB database.

4A-3c. | Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below how the project applicant:

1.|ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2.|prioritized survivors—you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3.|determined which supportive services survivors needed;

4.| connected survivors to supportive services; and

5.|moved clients from assisted housing to housing they could sustain—address housing stability after
the housing subsidy ends.

(limit 2,500 characters)
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1) Wayne Metro (WM) ensured DV survivors experiencing homelessness were
quickly moved into safe housing with its DV SSO CE that reformed CE process
so that no matter point of entry, DV survivors are prioritized & expedited through
the housing process. Streamlined intake process prioritizes client choice &
safety. Across CoC, a person-centered approach keeps client choice upheld as
priority, including safety planning. Survivors are placed at the top of by-names
list, moving them more quickly into safe housing, with Landlord Engagement
Team facilitating a trauma-informed process.

2) As mentioned above, DV survivors are prioritized within the CE with the DV
SSO CE that prioritizes within CE on a by-name list, & provides quicker access
to housing. Referrals for CE are immediate & placed on prioritization list, in
which a trauma-informed housing specialist, to develop their safety planning
around housing. DV survivors qualify for both DV-specific TH-RRH & other
housing programs offered by WM. When a housing vacancy opens up, a warm
transfer occurs for placement where the DV survivor meets with their housing
case manager.

3) WM determined which supportive services survivors needed by adopting a
person-centered approach where survivors dictate which services they prefer in
an individualized housing stability plan. Services offered include advocacy,
barrier removal, & discussing their situation thoroughly to identify which services
are needed for each survivor. Trauma-informed CE Intake works from where
the survivor is at, facilitating conversation by basic needs assessments & self-
sufficiency checklists, which helps survivors identify services they need.

4) WM connects survivors to supportive services by (a) measuring lethality at
CE entry; (b) trauma-informed training; & (c) placing CE specialists at shelters.
The latter helped connect survivors to supportive services because one-third of
clients at the family shelter report DV. Depending on the survivor’s need, crisis
intervention advocates are available if their crises impede day-to-day ability &
refer to services.

5) WM moved clients from assisted housing to one they could sustain after the
housing subsidy ended by providing the full, wrap-around, trauma-informed,
client-centered services. Exit planning is discussed in their entry plan & housing
stability is addressed well before they are housed & the steps required to get to
stability, including being connected to employment & non-cash benefits.

4A-3d. | Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1.|taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

making determinations and placements into safe housing;

keeping information and locations confidential;

2.
3.
4.|training staff on safety and confidentially policies and practices; and
5.

taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)
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1) Wayne Metro (WM) ensured safety & confidentiality (S&C) during
intake/interview to minimize potential coercion of survivors by (a) providing a
trauma-informed specialist who works out of the First Step (FS) DV shelter; (b)
conducting separate bi-weekly case conferencing with FS; (c) explaining
confidentiality procedure to survivor that includes no release of information
(ROI) without written consent from survivor; (d) using time-limited ROls; (e) FS
maintains a separate DV database & HMIS data is kept confidential; f) providing
separate space for intake.

2) Safe housing determinations & placements were kept confidential by (a)
encouraging survivors not to share their location; (b) having survivors identify
safe locations via safety planning; (c) holding a judgment-free space & letting
survivors take the lead as they ease out of crisis; (d) hosting separate case
conferencing with FS; (e) safety planning every step of the way.

3) WM keeps information & locations confidential by (a) limiting discussion to
only those who are working with the case; (b) requiring a signed ROI from
survivor before sharing information; (c) discussing the importance of keeping
information/location confidential & encouraging the survivor to not share their
location.

4) WM works with FS to conduct a 24-hr training on trauma-informed, victim-
centered best practice approach on safety & planning protocols in serving DV
survivors. All CE, housing, & project staff are trained with a focus on the S&C
policies & practices. Training is held 3x per year so that no matter when hired,
new hires are trained. DV-specific staff are required to undergo MiVAN
confidentiality training that goes in depth and breaks down what confidentiality
really means. It helps the advocates, case managers, and housing specialists
understand how to maintain confidentiality while connecting them to services.
5) WM'’s partner FS, a DV shelter, has taken extensive measures to ensure
safety at its shelter & the scattered site units. The shelter facility has a well-lit
exterior, gated parking lot, automatically locked doors that require someone to
buzz them in, panic fobs (fixed & remote), bulletproof film-covered glass. At
scattered site units, landlords are informed/trained on working with DV
survivors, a walk through with housing case manager helps survivors identify
areas to improve for safety, & physical improvements are made such as
lighting, adjustable safety bars for windows & doors, & emergency ladders.

4A-3d.1.|Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)
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Wayne Metro (WM) evaluates its ability to ensure the safety of DV survivors the
project served in a variety of ways. First, at intake, survivors’ safety and unique
experience is evaluated and assessed to ensure that each survivor feels safe.
Protocol requires affirmative answers are required before proceeding to the next
question / phase / questionnaire of the Coordinated Entry (CE) process. Safety
planning is a priority from intake to housing placement and is regularly
evaluated and updated to keep the survivor safe. WM is able to evaluate its
ability to ensure safety with its workgroups in both Quality, Data, & HMIS
Committee and the Programming & Planning Committee. Both workgroups are
required to evaluate WM'’s ability to stay on track with its programming and
ensure protocols are followed. With the DV SSO CE grant, WM was able to
expand the CoC’s CE process to prioritize safety of DV survivors and house
them more quickly. Moreover, feedback is gathered from survivors
anonymously with questionnaires specific to safety. Staff and collaborating
organizations also give feedback on an annual review basis. The most
important means of WM evaluating its ability to ensure safety is the routine case
conferencing with FS. A system, overall, is in place to ensure safety. WM
routinely evaluates that it is prioritizing safety of survivors in each step of the
system.Other factors that contribute to the evaluation is the ability of the
organization to ensure safety for temporary and permanent housing by
procuring extra resources. Survivors fleeing DV when shelters are at capacity
are placed in hotels temporarily and, in one instance, a client needed to live
outside the geographical area, and for their own safety, WM placed them
outside of the normal catchment area because it was deemed necessary. WM
is able to confidently evaluate its ability to ensure the safety of DV survivors
because safety planning is the core of the work with DV survivors.

FS gathered quarterly feedback from clients throughout their stay in shelter,
anonymously. It is required and set through VOCA, allowing FS to garner
feedback in all areas and use that information to improve their service delivery.
WM is working with FS to incorporate VOCA-compliant evaluations
methodology to improve its ability to ensure safety of DV survivors served
across the CoC. FS and WM have created a direct referral through CE to
ensure DV survivors are able to access housing even if they do not enter
shelter at FS.

4A-3e. | Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below examples of the project applicant’'s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1.|prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. | establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3.|providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of trauma;

4.|emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;
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5.| centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural

accessible, and trauma-informed;

competence, nondiscrimination, language access, improving services to be culturally responsive,

6.|providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. | offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1) Wayne Metro (WM) provides trauma-informed, victim-centered approaches
to meet the needs of DV survivors, especially when prioritizing placement &
stabilization in permanent housing consistent with the program participants
wishes & stated needs. WM’s DV SSO CE gave higher prioritization to survivors
on the by-names list & placed a trauma-informed housing specialist at First Step
(FS), DV shelter. Client choice is prioritized from intake to housing, including
affirmative answers are required, per protocol, prior to moving on to the next
steps in the process. For example, clients may go through the entire process for
housing, such as DV TH-RRH, & place when they find another program that
meets their needs. Client choice is respected & adhered to. In order for the
client to successfully go through the housing process, this is the protocol
throughout. Safety planning helps ensure that.

2) WM establishes/maintains an environment of agency & mutual respect
throughout the entire process. WM uses no punitive measures with any type of
program. If certain goals in the housing process are not being met,
conversations are had with the client to identify barriers & a plan is developed to
reduce those barriers. Staff are trained annually on trauma-informed, victim-
centered best practices that help ensure participant/staff interactions are based
on equality & minimize power differentials. This includes making meetings with
clients adaptable to where they are at, such as being able to meet virtually or
off-site, should the client elect to do so.

3) Participants have access to information on trauma at FS & WM. The trauma-
informed/victim-centered training includes teaching staff on how to share
valuable & essential information on trauma with program participants. FS keeps
a library of trauma information for advocates to use with survivors, including
different tools & books on trauma that might be pertinent or helpful to program
participants. A crisis intervention advocate works with those in extreme crisis &
works on a crisis plan that incorporates identifying trauma triggers, ways to
cope, & management tools.

4) WM'’s system is designed to emphasize program participants’ strengths. With
an emphasis on trauma-informed, victim-centered, from intake, client choice is
upheld. As clients progress through the program, from safety planning to getting
stabilization services, clients are also working with their advocate & case
manager to identify areas for improvement & strength building. When working
with their advocate on the interpersonal skills, the advocate will use strength-
based coaching as they use strength assessment tools to build out their case
plans & work towards goals. The client identifies the goal & the advocate will
work with the client to develop a plan to accomplish it. There is regular goal
setting with the client where they do vision boards to help them visualize their
goals.

5) Overall, cultural responsiveness & inclusivity is central to the agency’s core
values & culture. WM strives to be very culturally responsive & inclusive across
the board. These are identified objectives as part of the agency’s strategic plan
& are meeting these marks across the board as WM serves survivors.
Examples of being inclusive includes having access to a translation service of
over 200 languages, providing staff training on equal access & non-
discrimination. WM'’s Diversity, Equity, & Inclusion workgroup has recently
reviewed & revised the CoC antidiscrimination & fair housing policies. Further,
across the CoC, lead agency WM ensures that all CE staff, program & housing
personnel, & all WM staff have received trauma-informed training. WM works
with other partner organizations that work with special populations, such as
ACCESS working with Arab populations, to ensure that the CoC is improving its
services so that they are culturally responsive, accessible, & trauma-informed.
6) WM in conjunction with FS ensures that social support groups, mentorships,
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peer-to-peer groups, & spiritual needs are met. As initial crises ebb into
stabilization, access to community support is essential. Clients are regularly
informed of community resources available to them so that, when ready, they
can participate. This is provided while they are stabilized in shelter & as they
enter into housing. Part of the housing placement process includes ensuring
that the client has access to these types of resources in their new community.
As they continue to participate in TH-RRH, they are also able to receive
services at FS & WM as they wish to participate.

7) WM offers support for survivor parenting if desired. A children’s advocate is
onsite at FS to provide childcare while the parent takes care of errands,
appointments, & other needs. If the survivor identifies parenting needs, they are
connected to trauma-informed parenting classes. Survivors are provided with
legal services & referred with ROI to local legal clinic that specializes in DV
cases.

4A-3f. | Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I1.B.11.e.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)

FY2022 CoC Application Page 76 09/28/2022




Applicant: Dearborn/Dearborn Heights/Westland/Wayne County CoC MI-502
Project: MI-502 CoC Registration FY 2022 COC_REG_2022_192067

As CoC lead, Wayne Metro (WM) provides the following series of supportive
services to DV survivors in conjunction with First Step (FS) while quickly moving
them into permanent housing and addressing their safety needs.

(1) Child care support / advocacy - while in shelter, limited childcare support is
provided so parents may participate in onsite services, with children cared for.
Advocacy is provided as needed to access resources available to them for
childcare funding.

(2) Children’s Services are provided on site to families in shelter by providing
children’s support groups and activities, family events and field trips, community
resource lists, and events, nurturing (break for parents, school enrollment and
advocacy, homework help and parent support.

(3) Counseling - specific counseling models and interventions are used to
address and process domestic violence / sexual assault emotional experiences.
(4) Criminal Justice Advocacy - advocates provide support to survivors with an
active criminal justice case against their assailant or are contemplating filing a
report, such as a personal protective order (PPO). Advocates focus on
addressing lethality, making safety plans, and explaining the criminal justice
process and dynamics of DV to support adults and children involved in the
prosecution process. Additionally, advocates provide in-court survivor advocacy
and support through free legal clinics.

(5) Crisis Intervention, Individual Support, & Advocacy - an advocate will work
with the survivor to provide support in education, safety planning,
identifying/removing barriers, working with systems, and emotional support.
Some financial support is provided, including car repairs, phone or utility bills,
medications, storage units, clothing, transportation, security deposits, etc. Other
advocacy includes working with other organizations for CMH, foster care,
education, employment, financial, healthcare, housing, etc.

(6) PPO Assistance - There is an advocate in the Wayne County PPO Court
that assists any survivor with questions around safety and PPO and the PPO
process. The advocate assists them with filling and navigating PPO court.

(7) Safety Planning - all advocates work with survivors in both physical and
emotional safety planning, helping them identify ways to lower their risk of being
hurt by their partner and creating safety support and awareness.

(8) Food Assistance - grocery gift cards are provided while awaiting SNAP
benefits and/or who have lost access to food while fleeing.

(9) Employment Support - Participants are connected to employment readiness
programs to aid in resume building, job connections, and interview skills.
Interview clothing is also provided.

(10) Identification - If a participant has lost their identification, their advocate will
assist them with obtaining their state identification to help obtain housing and
employment. CE will gather all documents for the housing program the
participant has chosen. Vital documents such as identification, birth certificates,
and social security cards are items that are helped with.

(11) Housing Assistance - Staff support participants with mental and physical
disabilities apply for and obtain an Emergency Housing Voucher (EHV) to
obtain housing with long-term financial assistance. RRH & PSH staff assist
households also apply for Housing Choice Vouchers (HCV). These can assist
them with short, medium, or long-term rental assistance depending on program
guidelines and household needs, including security deposit, rental assistance,
utility assistance and utility arrears if that is a barrier to housing.

(11) Housing search - Housing programs are connected to the Landlord
Engagement Team, which are staff to assist in locating safe and affordable
housing, Landlord relationship building, and lease signings. When participants
are housed they attend the lease signing with support from both case manager
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and landlord engagement team members to ensure the lease signing is fair and

done right.

(12) State Assistance - If the household is in need of food or cash assistance,

case managers are able to walk through the application process with
households.
(13) Case Management - Staff strive for progressive case management to

ensure the households receive the resources they need/want. The goal is for
the household to be self-sufficient so when they inform us of a need, we work

together to get a referral out or directly provide them with the resource.

4A-3g.

Plan for Trauma-Informed, Victim-Centered Approaches for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section 11.B.11.e.(1)(e)

Provide examples in the field below of how the new project will:

.| prioritize placement and stabilization in permanent housing consistent with the program

participants’ wishes and stated needs;

.| establish and maintaining an environment of agency and mutual respect, e.g., the project does

not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

.| provide program participants access to information on trauma, e.g., training staff on providing

program participants with information on the effects of trauma;

.|emphasize program participants’ strengths—for example, strength-based coaching, questionnaires

and assessment tools include strength-based measures, case plans works towards survivor-
defined goals and aspirations;

.| center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural

competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

.| provide a variety of opportunities for connection for program participants, e.g., groups,

mentorships, peer-to-peer, spiritual needs; and

.| offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,

connections to legal services.

(limit 5,000 characters)
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The DV Bonus TH-RRH Expansion project will expand rental assistance and
case management support for individuals and families experiencing
homelessness as a result of fleeing violence, human trafficking, and sexual
assault. Lead Agency Wayne Metro (WM) will partner with First Step (FS), DV
shelter.

(1) WM uses a client partnership approach that will prioritize placement and
stabilization in permanent housing consistent with the program participants’
wishes and stated needs. Coordinated Entry (CE) prioritizes DV survivors with a
housing first approach that is cognizant of balancing client safety & prioritizing
client choice while urgently moving towards housing. From intake, clients’
choice is prioritized with a person-first approach. In the projected scattered-site
model of 25 units (10 one-bedroom, 10 two-bed., 5 three-bed.), WM will provide
stabilization services including connection to mainstream benefits &
employment, landlord relationships, tenant rights, legal aid connections.

(2) With a person-first, client partnership perspective, WM will establish and
maintain an environment of agency and mutual respect. WM believes clients
already know what will help them resolve their crisis and WM is available with
resources to resolve that crisis. As with all other services provided to DV
survivors and program participants in general, no punitive actions are taken. If
certain goals in the housing process are not being met, conversations are had
with the client to identify barriers & a plan is developed to reduce those barriers.
Staff are trained annually on trauma-informed, victim-centered best practices
that help ensure participant/staff interactions are based on equality & minimize
power differentials. This includes making meetings with clients adaptable to
where they are at, such as being able to meet virtually or off-site, should the
client elect to do so.

(3) Participants will have access to information on trauma at FS & WM. FS will
provide a multi-day, victim-centered training on how to provide high quality,
trauma-informed services to DV survivors to WM staff, including how to share
valuable/essential information on trauma with clients. FS keeps a library of
trauma information for advocates to use with survivors, including different tools
& books on trauma that might be pertinent or helpful to program participants. A
crisis intervention advocate will work with those in extreme crisis & works on a
crisis plan that incorporates identifying trauma triggers, ways to cope, &
management tools.

(4) This expansion will emphasize clients strengths because strength-based
ssessments/measures are folded into each step of the process. From CE
intake, strengths are assessed, with clients establishing goals and working with
case managers on plans to achieve them. The measures facilitate
conversations to help clients identify areas for improvement/strength-building.
Strength-based coaching is used with strength assessment tools including
interpersonal skills, goal setting, vision boarding. As strengths-based focus is
folded into every step, case managers work with clients to set goals, reduce
barriers, and get into/maintain housing.

(5) WM strives to be very culturally responsive & inclusive. WM will provide
inclusive services such as translation service of over 200 languages; staff
training on equal access, non-discrimination, & cultural competency; & a
specialized workgroup to focus on those new to the country. Similarly, as DV is
a high priority population, there is a certain culture of caring for DV survivors.
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The trauma-informed, victim-centered best practices training will help staff work
in a culturally responsive way that best meets the needs of survivors that is
empowering, uplifting, and supportive.

(6) WM in conjunction with FS will ensure that social support groups,
mentorships, peer-to-peer groups, & spiritual needs are met. As initial crises
ebb into stabilization, access to community support is essential. Clients are
regularly advised of community resources available to them so that, when
ready, they can participate. This is provided while they are stabilized in shelter
& as they enter into housing. Part of the housing placement process includes
ensuring that the client has access to these types of resources in their new
community. As they continue to participate in THE-RRH, they are also able to
receive services at FS & WM as they wish to participate.

(7) WM offers support for survivor parenting if desired. A children’s advocate is
onsite at FS to provide childcare while the parent takes care of errands,
appointments, & other needs. If the survivor identifies parenting needs, they are
connected to trauma-informed parenting classes. WM provides access to early
& regular head start & baby supplies. Survivors are provided with legal services
& referred with ROI to a Lakeshore Legal Aid attorney that specializes in DV
cases.

4A-3h. | Plan for Involving Survivors in Policy and Program Development of New PH-RRH and Joint TH
and PH-RRH Component DV Bonus Projects.

NOFO Section 11.B.11.e.(1)(f)

Describe in the field below how the new project(s) will involve survivors with a range of lived
expertise in policy and program development throughout the project’s operation.

(limit 2,500 characters)
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Currently, Wayne Metro (WM) is working with a CSBG Innovation grant to help
shape and redesign the CoC’s homeless crisis system to greatly improve the
opportunities for people with lived experience to actively participate in CoC
governance including policy and program development. With 80% of the
participants being women with lived experience with homelessness, there is a
high likelihood that three-quarters (from DV studies) of them have experienced
some form of sexual assault or domestic violence in their lifetimes. Prior to the
start of the new bonus project on 10/1/23, WM will work with the women in the
lived experience group to have them incorporate feedback into the current DV
TH-RRH program. The goal is to ensure the CoC isn’t being prescriptive in the
services it offers and to ensure that those most affected by the work have a seat
at the table to make decisions, especially in the DV programming. The program
will provide stipends to those with lived experience for their participation. This
feedback will be incorporated into the new program model prior to the launch on
10/1/23. From the program launch, survivors who are currently participating in
any WM program will be invited to participate in this continuing advisory
engagement that will pull feedback on policy and program development
throughout the project’s operation. This will be part of a regular support group
for those participating in any WM program that are survivors. A component of
this support group will involve regular evaluation of the program with an
emphasis on how the program is operating and take into serious consideration,
with subsequent action within two months, the input and feedback provided by
the group. If participants are willing, they will be invited to participate in CoC
partnership meetings, workgroups, and committee meetings, especially the
Policy & Program Development Committee that has a say over the
implementation of programs such as this. Further, the Michigan Coalition to End
Domestic & Sexual Violence (MCEDSV) will help provide technical assistance
and support from the statewide level for Wayne Metro to garner feedback from
DV, SA and human trafficking people with lived experience to further inform
services as they are distinct populations.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

.|'You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2.|You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'.

3.|We prefer that you use PDF files, though other file types are supported—please only use zip files if necessary. Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images. Many systems allow you to

create PDF files as a Print option. If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4.| Attachments must match the questions they are associated with.

5.|Only upload documents responsive to the questions posed—including other material slows down the review process, which

ultimately slows down the funding process.

6. |If you cannot read the attachment, it is likely we cannot read it either.

time).

. We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and

. We must be able to read everything you want us to consider in any attachment.

7.|After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required

Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached
1C-7. PHA Homeless No PHA Homeless Pref... 09/27/2022
Preference
1C-7. PHA Moving On No PHA Moving On Pre... 09/27/2022
Preference
1E-1. Local Competition Yes Local Competition... 09/28/2022
Deadline
1E-2. Local Competition Scoring | Yes Local Competition... 09/28/2022
Tool
1E-2a. Scored Renewal Project | Yes Scored Forms for ... 09/28/2022
Application
1E-5. Notification of Projects Yes Notification of P... 09/28/2022
Rejected-Reduced
1E-5a. Notification of Projects Yes Notification of P... 09/28/2022
Accepted
1E-5b. Final Project Scores for | Yes Final Project Sco... 09/28/2022
All Projects
1E-5c. Web Posting—CoC- Yes
Approved Consolidated
Application
1E-5d. Notification of CoC- Yes
Approved Consolidated
Application
3A-1a. Housing Leveraging No Housing Leveragin... 09/27/2022
Commitments
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3A-2a. Healthcare Formal No Healthcare Formal... 09/27/2022
Agreements
3C-2. Project List for Other No
Federal Statutes
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Attachment Details

Document Description: PHA Homeless Preference MI-502

Attachment Details

Document Description: PHA Moving On Preference MI-502

Attachment Details

Document Description: Local Competition Deadline MI-502

Attachment Details

Document Description: Local Competition Scoring Tool MI-502

Attachment Details

Document Description: Scored Forms for One Project MI-502

Attachment Details
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Document Description: Notification of Projects Rejected/Reduced MI-502

Attachment Details

Document Description: Notification of Projects Accepted MI-502

Attachment Details

Document Description: Final Project Scores for All Applicants MI-502

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Housing Leveraging Commitments MI-502
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Attachment Details

Document Description: Healthcare Formal Agreements MI-502

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 09/27/2022
1B. Inclusive Structure 09/27/2022
1C. Coordination and Engagement 09/28/2022
1D. Coordination and Engagement Cont'd 09/27/2022
1E. Project Review/Ranking 09/27/2022
2A. HMIS Implementation 09/27/2022
2B. Point-in-Time (PIT) Count 09/28/2022
2C. System Performance 09/27/2022
3A. Coordination with Housing and Healthcare 09/27/2022
3B. Rehabilitation/New Construction Costs 09/27/2022
3C. Serving Homeless Under Other Federal 09/27/2022
Statutes
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4A. DV Bonus Project Applicants
4B. Attachments Screen

Submission Summary

09/27/2022

Please Complete

No Input Required
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Attachment 1C-7:

PHA Homeless Preference

Includes:

« Chapter 4 excerpt from 2022-23 MSHDA HCV Administrative Plan

«  Email from MSHDA confirming that Chapter 4 from September 2021
was adopted into the 2022-23 HCV Administrative Plan

-« MSHDA Homeless Preference Policies & Procedures

Applicable sections are highlighted in yellow



Chapter 4

APPLICATIONS, WAITING LIST AND TENANT SELECTION
INTRODUCTION

When a family wishes to receive assistance, under the HCV program, the family must submit an
application that provides MSHDA with the information needed to determine the family’s
eligibility. HUD requires MSHDA to place all families that apply for assistance on a waiting list.
When HCV assistance becomes available, MSHDA must select families from the waiting list in
accordance with HUD requirements and MSHDA policies as stated in the administrative plan
and the annual plan.

MSHDA is required to adopt clear policies and procedures for accepting applications, placing
families on the waiting list, and selecting families from the waiting list, and must follow these
policies and procedures consistently. The actual order in which families are selected from the
waiting list can be affected if a family has certain characteristics designated by HUD or MSHDA
that justify their selection. Examples of this are the selection of families for income targeting and
the selection of families that qualify for targeted funding.

HUD regulations require that all families have an equal opportunity to apply for and receive
housing assistance, and that MSHDA affirmatively further fair housing goals in the
administration of the program [24 CFR 982.53, HCV GB p. 4-1]. Adherence to the selection
policies described in this chapter ensures that MSHDA will be in compliance with all relevant
fair housing requirements, as described in Chapter 2.

This chapter describes HUD and MSHDA policies for taking applications, managing the waiting
list and selecting families for HCV assistance. The policies outlined in this chapter are organized
into three sections, as follows:

Part I: The Application Process. This part provides an overview of the application process
and discusses how applicants can obtain and submit applications. It also specifies how
MSHDA will handle the applications it receives.

Part 11: Managing the Waiting List. This part presents the policies that govern how
MSHDA'’s waiting list is structured, when it is opened and closed, and how the public is
notified of the opportunity to apply for assistance. It also discusses the process MSHDA
will use to keep the waiting list current.

Part I11: Selection for HCV Assistance. This part describes the policies that guide
MSHDA in selecting families for HCV assistance as such assistance becomes available.
It also specifies how MSHDA will obtain information needed to make a final eligibility
determination.

PART I: THE APPLICATION PROCESS

4-1.A. OVERVIEW

This part describes MSHDA’s policies for making applications available, accepting applications
making preliminary determinations of eligibility, and the placement of applicants on the waiting
list. This part also describes MSHDA’s obligation to ensure the accessibility of the application

process to elderly persons, people with disabilities, and people with limited English proficiency
(LEP).
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Chapter 4

qualify within the targeted funding category. Within this category of families, the order in which
such families are assisted is determined according to the policies provided in Section 4-111.C.

MSHDA Policy

MSHDA administers the following types of targeted funding:
e Veterans Assistance Supportive Housing (VASH)

e Non-Elderly Disabled (NED) (formerly Mainstream I)

e Mainstream Voucher Program (non-elderly and disabled)
e Family Unification Program (FUP)

e Emergency Housing Vouchers (EHV)

Regular HCV Funding

Regular HCV funding may be used to assist any eligible family on the waiting list. Families are
selected from the waiting list according to the policies provided in Section 4-111.C.

4-111.C. SELECTION METHOD

MSHDA must describe the method for selecting applicant families from the waiting list,
including the system of admission preferences that MSHDA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16]

MSHDA is permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits MSHDA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with MSHDA plan and the consolidated
plan and must be based on local housing needs and priorities that can be documented by
generally accepted data sources.

MSHDA Policy

MSHDA will offer a preference to any family that has been terminated from its Housing
Choice Voucher (HCV) program due to insufficient program funding. These families will
be drawn before all other waiting list preferences once program funding is reinstated to
sufficient levels as determined by MSHDA.

A homeless preference is only assigned to the applicants on the HCV waiting list who are
also a Michigan resident.

Applicants will be sorted and drawn in the following hierarchy of HCV Waiting List
Preferences:

1. Homeless County of Application Residency (Applicant who is homeless and is living
or working in the county of application)

In general, the homeless preference is valid for 120 days. In order to retain the
homeless preference, the homeless service agency must recertify that the applicant
meets the homeless preference every 120 days while on the HCV waiting list.

2. Disabled County of Application Residency (Applicant who is disabled and is living
or working in the county of application)
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Red Maple Resources, Inc. Mail - RE: Chapter 4 of MSHDA Admin P... https://mail.google.com/mail/u/0/?ik=5f1df87e2a& view=pt&search=...

M G mal | Mitchel Blum-Alexander <mitch@red-maple-resources.com>

RE: Chapter 4 of MSHDA Admin Plan - needed for HUD COC Application (Due this

week)
1 message

Edwards, Michelle (MSHDA) <EdwardsM6@michigan.gov> Tue, Sep 27, 2022 at 12:40 PM
To: Mitchel Blum-Alexander <mitch@red-maple-resources.com>

Yes, this is correct.

From: Mitchel Blum-Alexander <mitch@red-maple-resources.com>

Sent: Tuesday, September 27, 2022 12:08 PM

To: Edwards, Michelle (MSHDA) <EdwardsM6@michigan.gov>

Subject: Re: Chapter 4 of MSHDA Admin Plan - needed for HUD COC Application (Due this week)

CAUTION: This is an External email. Please send suspicious emails to abuse@michigan.gov

Hi Michelle,

Thanks for sending these! So just to confirm, MSHDA has continued to include the September 2021 version of
Chapter 4 in it's 2022-23 HCV Admin Plan?

Thank you, Mitch

Mitchel Blum-Alexander
President, Red Maple Resources, Inc.

"Helping Residents and Developers Build Neighborhoods

Cell: (313) 399-0599
Email: mitch@red-maple-resources.com
www.linkedin.com/in/mblumalexander

On Tue, Sep 27, 2022 at 12:01 PM Edwards, Michelle (MSHDA) <EdwardsM6@michigan.gov> wrote:

1of3 Tuesday9/27/22,12:50 PM
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Red Maple Resources, Inc. Mail - RE: Chapter 4 of MSHDA Admin P... https://mail.google.com/mail/u/0/?ik=5f1df87e2a& view=pt&search=...

Hi Mitch,

| have attached the plans and let me know if you need any further information.

Thank you!

From: Mitchel Blum-Alexander <mitch@red-maple-resources.com>

Sent: Tuesday, September 27, 2022 11:58 AM

To: Edwards, Michelle (MSHDA) <EdwardsM6@michigan.gov>

Subject: Chapter 4 of MSHDA Admin Plan - needed for HUD COC Application (Due this week)

CAUTION: This is an External email. Please send suspicious emails to abuse@michigan.gov

Hi Michelle,

| hope you are doing well. Would you have access to the September 2022 version of Chapter 4 of MSHDA's HCV
Admin Plan? Or can you tell me who at MSHDA to be in touch with about my question? | went to the MSHDA
website and other chapters have been updated - | downloaded them and Sept 2022 is listed as a footer at the
bottom of the document. But for Chapter 4, it's September 2021 that's listed as a footer. | need to include Chapter 4
as an attachment to the HUD COC Application (due this week) to document MSHDA's homeless preference. | am
hoping there is a September 2022 version of Chapter 4 available.

Here is the MSHDA webpage | have been accessing for the Admin Plan:

https://www.michigan.gov/mshda/rental/housing-choice-voucher/housing-choice-voucher-administrative-plan

Thanks for your help! Mitch

Mitchel Blum-Alexander

President, Red Maple Resources, Inc.

"Helping Residents and Developers Build Neighborhoods

Cell: (313) 399-0599
Email: mitch@red-maple-resources.com
www.linkedin.com/in/mblumalexander
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™ HOUSING CHOICE VOUCHER (HCV)
M S H DA Homeless Preference

MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY PO“CV and Procedures

The purpose of the Homeless Preference for MSHDA's Housing Choice Vouchers (HCVs) is to better ensure
that critical, long-term housing subsidies are directed to those experiencing homelessness. It is incorporated
as part of MSHDA'’s Emergency Solutions Grant (ESG) program so that each community has the ability to add
eligible households to HCV waitlist under this preference, utilizing it as another tool to help end homelessness.

Under MSHDA ESG funding, each Housing Assessment Resource Agency (HARA) is responsible for the addition
of homeless households to HCV waitlists via Homeless Preference. The HCV waitlists are held by county, which
means that some Continuums of Care (CoCs) or Local Planning Bodies (LPBs) may have multiple waitlists within
the geographic coverage area. The ability to add households to the HCV waitlist is secured via completion of
the Key Person Security Agreement (MSHDA Form 1796c). Only HARAs are permitted to request Key Person
Security Agreements, unless otherwise requested and approved by MSHDA.

Questions or concerns? Email mshda-hs@michigan.qgov.

WHO QUALIFIES FOR THE HOMELESS PREFERENCE WAITLIST?

e Category 1: Literally Homeless
e Category 4: Fleeing/Attempting to Flee Domestic Violence
e Temporary shelter with another household
o This is only permitted when a community does not have a homeless shelter available to assist
the general population.
o Annual requests for approval must be made by the CoC or LPB with the ESG Exhibit 1 and
submitted to MSHDA for final approval.

Applicants who are enrolled in housing assistance programs maintain their homeless status provided that:

e Assistance is term limited and does not exceed 24 months. Examples include but are not limited to
Rapid Re-Housing, Tenant Based Rental Assistance, Transitional Housing, Rehabilitation or Substance
Use Disorder Facility, etc.

e Applicant was qualified as category 1, 4, or, in qualified communities only, temporarily sheltered with
another household prior to entry.

WHO DOES NOT QUALIFY FOR THE HOMELESS PREFERENCE WAITLIST?
Including, but not limited to, any individual or family:

e Living in Permanent Supportive Housing, Shelter Plus Care, or Project Based Vouchers

Living in subsidized rental units and the subsidy does not have a specified end date

Living in a shelter, shelter-type facility, home, etc. that has not been designated to provide temporary
living arrangements

Living in a unit through the Offender Success program

Who is at risk or imminent risk of homelessness, excluding category 4

Who is stably or permanently housed

Who is paying for their current shelter/housing on their own (ex. Paying for own hotel stay)

REQUIRED HOMELESS PREFERENCE WAITLIST DOCUMENTATION

For all applicants, the following 3 items of documentation must be obtained prior to filing the HCV Homeless
Preference Waitlist Application:

1. Consent for the Release of Confidential Information for the HCV Homeless Preference

The Consent for the Release of Confidential Information for the HCV Homeless Preference must be signed and
dated prior to filing the application. This document is valid for 12 months from the date of applicant’s
signature. This document will also need the HMIS number of the applicant, unless it is a DV or Fleeing DV
applicant.
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This consent is unique to the Homeless Preference waitlist. General agency, MSHDA, or HMIS releases of
information will not suffice for the purposes of this release of information and cannot take the place of this
release of information.

2. Proof of Residency in the County of Application

HARA staff must verify that the head of household, spouse, or co-head is living or working in the county for
which they are applying. This verification can be documented as outlined below.

Proof of Residency can be in the form of Proof of Homelessness. Both items are addressed in this
documentation:

e Letter from a shelter provider for shelter verification
e Letter written by HARA staff, outreach staff, or another housing or service provider that indicates
residency. This includes but is not limited to one of the following:
o Observation details regarding the applicant’s primary nighttime residence
o Verification of an applicant’s participation in a housing assistance program
o Verification of temporary shelter with another household with the host household

If, for any reason, the following above items are not utilized for proof of homelessness, a valid copy of one of
the following provides proof that the head of household, spouse, or co-head currently lives in the County:

e Driver’s license, State ID card, Medicaid card, Social Security printout letter, or voter’s registration card
e |If the applicant is not residing in his/her resident county, HARA staff must explain why the applicant is
currently staying in one county but applying for assistance in another

A valid copy of one of the following provides proof that the head of household, spouse, or co-head currently
works in the County:

e Aletter from the employer stating the applicant is employed in the County
A letter from the employer stating the applicant will be employed in the County. A start date for
employment must be within 60 calendar days of the date of application.

e A copy of a valid paycheck stub with the employer’s address showing the business is in the County. The
paycheck stub must be dated within 60 calendar days of the date of application.

3. Proof of Homelessness

HARAs can secure proof of homelessness in a number of ways. The general order of priority for obtaining
evidence is: third-party documentation first, intake worker observations second, and certification by the
individual or family seeking assistance third.

Proof of homelessness documentation must be created and dated the same day as the homeless verification
date. Proof of homelessness can be documented in one of the following ways:

e Homeless verification date (the date that the household’s homelessness was observed or verified);
AND

e Details regarding the applicant’s primary nighttime residence on the homeless verification date.

Proof of homelessness documentation must be created and dated the same day as the homeless verification
date. Proof of homelessness can be documented in one of the following ways:

e Agency letterhead with signature and printed name of the verifier; OR

e Email from an agency email address embedded with the verifiers name, contact information, and
agency email signature (see example on next page),* OR

e Self-certification of homelessness completed by the household (see MSHDA ESG Self-Certification
form).
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Agency Email Example:

Not Approved Approved
Thanks, Thanks,
John John Doe, Position Title
ABC Agency Name and/or Logo
ABC Agency Phone Number

*Please note: The date the email is sent must match the homeless verification date. Emails should be saved
electronically and/or printed for the physical client file.

Applications to the HCV Homeless Preference waitlist must be filed within five (5) business days from the
homeless verification date.

Proof of homelessness for the applicant’s primary nighttime residence at the time of application is required
for the Homeless Preference waitlist. This proof is only required for the date observed or verified. If the
applicant has a history of homelessness, it is not necessary to supply or include the entire history.

Category 1: Literally Homeless

Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning:

Place Not Meant for Human Habitation A public or private place not meant for, or ordinarily used as
a regular sleeping accommodation for human beings, including street, sidewalk, car, park,
abandoned building, bus station, airport, or camp ground.

Emergency Shelter A publicly or privately-owned emergency shelter designated to provide
temporary living accommodations.

Hotel or Motel paid for by a Charitable Organization or Federal, State, and Local Government
Program

Exiting an Institutional Care Facility (i.e., jail, substance abuse treatment facility, mental health
treatment facility, hospital, or other similar facility); stay must be 90 days or less and resided in a
shelter or place not meant for human habitation before entering the institution.

Transitional Housing A project that is designed to provide housing and appropriate supportive
services to homeless persons to facilitate movement to independent living.

Required Documentation for the HCV Homeless Preference Waitlist

Written observation by a street outreach worker or HARA staff member; OR
o Example: “1, staff name, on date observed that client name is residing at/in location

description. | have verified that physical description is in this County. In my professional
opinion, this is client name’s primary nighttime residence and is a public or private place not
meant for human habitation.”

Written letter from emergency shelter provider for emergency shelter verification that denotes

date(s) of stay; OR

Written referral by another housing or service provider; OR

Self-certification of homelessness completed by the household (see MSHDA ESG Self-Certification

form).
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Category 4: Fleeing/Attempting to Flee DV

Any individual or family who is fleeing or attempting to flee domestic violence, dating violence, sexual
assault, stalking, trafficking, or other dangerous or life-threatening conditions that relate to violence against
the individual or a family member, that has either taken place in the individual’s or family’s primary
nighttime residence or has made the individual or family afraid to return to their primary or nighttime
residence, and they have no other residence.

Required Documentation for the HCV Homeless Preference Waitlist
- Letter from a Domestic Violence Service Provider stating the applicant is fleeing or attempting to
flee; OR
- Court documentation; OR
- Self-certification of homelessness completed by the household (see MSHDA ESG Self-Certification
form).

Pre-approved CoCs and LPBs can also add households to the HCV Homeless Preference waitlist if they are
temporarily sheltered with another household (also known as “doubled up”). This is only permitted when a
community does not have a homeless shelter available to assist the general population. Annual requests for
approval must be made by the CoC or LPB within the ESG Exhibit 1 and submitted to MSHDA for final
approval.

Temporary Shelter with Another Household
Individual or family who must vacate their primary nighttime residence, provided that:
e Their primary nighttime residence is with another household; AND
e Residence will be lost within 14 days; AND
e No subsequent residence has been identified and the individual or family lacks the resources or
support networks needed to obtain other permanent housing.

Required Documentation for the HCV Homeless Preference Waitlist
- Letter from the host with phone number and address stating the applicant must vacate the
residence within 14 days; AND
- HARA verification with the host that all provided host information is true and accurate, the situation
described in the letter is true; AND
- Aself-certification from the household or HARA staff certification of items in the first two bullets in
the definition above.

RECERTIFICATION

Recertification must be completed every 120 days for an applicant to remain on the HCV Homeless Preference
waitlist. Updated and current proof of homelessness and proof of residency must be obtained in order to
verify the re-certification. Once the documentation is obtained, re-certification can be completed in the
applicant portal within 30 days prior to the application expiration.

If an applicant is not recertified within 30 days of the application expiration, the system will automatically
remove the applicant on their expiration date. The automatic removal will result in a letter being sent to the
applicant’s address listed in the portal notifying them of the removal.

If a household that was previously certified as temporarily sheltered with another household and the
recertification of homelessness is listed as the same address as the previous application, the HARA is
instructed to let the application expire.
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SUPPORTING DOCUMENTATION REVIEWS

The HCV Homeless Preference waitlist supporting documentation is reviewed by MSHDA Homeless Solutions
staff. In all circumstances, MSHDA and HARA staff should strive to maintain a Homeless Preference waitlist for
qualified applicants only. The goal of the review process is to maintain the integrity of this limited resource
and ensure that it is being utilized in a fair and consistent manner across the state of Michigan.

Details regarding the reviews are as follows:

e Requests will be made monthly, or as needed, via email to a designated HARA staff person from
Homeless Solutions staff.

e Requests will be made for copies of the following information:

o Consent for the Release of Confidential Information for the HCV Homeless Preference,
o Proof of residency in the county of application, and
o Proof of homelessness in the county of application.

e The review will cover completeness of forms, timeliness of applications, county of residence, and
ensuring that all necessary components of proof of homelessness have been provided.
Documentation must be sent to mshda-hs@michigan.gov or faxed to 517-763-0185
HARA staff will be given a deadline to provide a response or request additional time.

e Failure to respond or request additional time to any request for documentation or clarifying
information will result in removal of the applicant(s).

REMOVAL OF AN APPLICANT

e |f MSHDA Homeless Solutions staff find that an application to the HCV Homeless Preference Waitlist
was insufficiently documented or completed in error, removals will be facilitated through
mshda-hs@michigan.gov.

o HARA staff will be notified of the request and the removal.
o Itis the responsibility of HARA staff to notify the applicant of the removal.

e If HARA staff find that an applicant no longer meets eligibility requirements for any reason, an email
should be sent to MSHDA'’s HCV waitlist staff at mshdawl@michigan.gov to request their removal.

o This email must include the applicants first name, last name, county of application, waitlist type
(homeless), and reason for the removal request.
o Itis the responsibility of the HARA staff to notify the applicant of the removal.

e If HARA staff determine that a previously removed applicant qualifies for homeless preference, HARA
staff can obtain the proper documentation then complete a new application at that time.

e If an applicant is not recertified within 30 days of the application expiration, the system will
automatically remove the applicant on their expiration date. The automatic removal will result in a
letter being sent to the applicant’s address listed in the portal notifying them of the removal.

APPLICANT CORRECTIONS

e Inthe event of a spelling error, corrections should be sent directly from HARA staff to
mshdawl@michigan.gov.
o This email must include the applicant’s current incorrect name spelling, and the applicants
correct first name, last name, and county of application.
e Inthe event that an applicant is entered onto an incorrect county, an email should be sent to
mshdawl@michigan.gov.
o This email must include the applicants first name, last name, original county of application, and
the correct county of application you are requesting the applicant to be added.
o Thisis only allowed when the county of application was an error, not when applicant relocates.
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Chapter 15

SPECIAL HOUSING TYPES, PROGRAMS, AND PILOTS
[24 CFR 982 Subpart M]

INTRODUCTION

MSHDA may permit a family to use any of the special housing types discussed in this chapter.
However, MSHDA is not required to permit families receiving assistance in its jurisdiction to
use these housing types, except that MSHDA must permit use of any special housing type if
needed as a reasonable accommodation for a person with a disability. MSHDA also may limit
the number of families who receive HCV assistance in these housing types and cannot require
families to use a particular housing type. No special funding is provided for special housing

types.
MSHDA Policy

Families will only be permitted to use the homeownership and manufactured special
housing types, unless use is needed as a reasonable accommodation so that the program is
readily accessible to a person with disabilities. Other special housing types are not
permitted by MSHDA.

Special housing types include single room occupancy (SRO), congregate housing, group homes,
shared housing, cooperative housing, manufactured homes where the family owns the home and
leases the space, and homeownership [24 CFR 982.601].

This chapter consists of the following seven parts. Each part contains a description of the
housing type and any special requirements associated with it. Except as modified by this chapter,
the general requirements of the HCV program apply to special housing types.

Part I: Single Room Occupancy

Part II: Congregate Housing

Part III: Group Homes
Part IV: Shared Housing
Part V: Cooperative Housing

Part VI: Manufactured Homes (including manufactured home space rental)

Part VII: Homeownership
Part VIII: Moderate Rehabilitation Program

Part IX: Veterans Administration Supportive Housing (VASH) Program

Part X: Mainstream Voucher Program

Part XI: Moving Up Program (Pilot)

Part XII: Family Self-Sufficiency Program
Part XIII: Michigan Department of Corrections (MDQOC) Initiative

Part XIV: State Innovation Model (SIM) and Frequent Users Systems Engagement
(FUSE) Pilot
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Chapter 15

MSHDA has partnered with the Michigan Department of Health and Human Services (MDHHS)
on the Mainstream Voucher Program. The voucher assistance will provide the housing stability
that many individuals desperately need and MDHHS partnering agencies will provide support
services based on the individual’s needs and affiliated program (MI Choice Waiver Program,
Behavioral Health Services and Supports Program, Habilitation Supports Waiver and
Independent Living Services Program). In the absence of a referral from MDHHS, MSHDA will
offer the next available Mainstream Voucher to eligible families from its waiting list.

PART XI. MOVING UP PILOT PROGRAM

The Moving-Up Pilot Program provides Housing Choice Voucher (HCV) rental assistance to
individuals and families transitioning, or “moving up”, from Permanent Supportive Housing
(PSH) programs. These are individuals that were previously homeless prior to entry into the
PSH program and who continue to need a housing subsidy but no longer need the intense level of
supportive services PSH provides.

PSH providers use a common assessment took to identify those individuals and families that
have reached a level of stability that makes them a good transition to the HCV Program. These
individuals and families will then be placed on the waiting list for this Moving-Up pilot.

MSHDA has agreed to accept referrals from a CoC PSH program or other similar state or
federally funded programs as the need arises.

XII. FAMILY SELF-SUFFICIENCY PROGRAM
[24 CFR Part 984]

MSHDA Administers a Family Self-Sufficiency Program in compliance with 24 CFR Part 984
with funding received from HUD.

PART XIII. MICHIGAN DEPARTMENT OF CORRECTIONS (MDOC) INITIATIVE

MSHDA has implemented an initiative, in collaboration with the Michigan Department of
Corrections (MDOC) that enables individuals under the supervision of the MDOC, an
opportunity for greater independence through housing and service coordination programs

MSHDA has allocated Housing Choice Vouchers to be used in conjunction with this initiative.
Eligible individuals are referred to the Authority’s MDOC waiting list by the MDOC assigned
referral agency. The applicant family must be willing to engage in a jointly developed plan
supporting housing and stability throughout their participation in this initiative.
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ATTACHMENT A
FY 2022-23 ANNUAL PHA PLAN FOR HCV ONLY PHAs
MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY
(MSHDA) (M1-901)

B. Plan Elements

B.1 Revision of PHA Plan Elements:

Statement of Housing Needs and Strateqy for Addressing Housing Needs

MSHDA is dedicated to serving the needs of the homeless, very low and extremely low-income Michigan
residents. This is demonstrated in its administration of the Housing Choice Voucher Program via the on-going
efforts:

designating a homeless preference for county HCV waiting lists.

designating a disabled preference for county HCV waiting lists.

commitment to the Michigan Campaign to End Homelessness.

working with partner agencies serving the elderly, families with disabilities, households of various

races and ethnic groups.

working with Continuum of Care groups across the State of Michigan.

e exceeding federal income targeting requirements by establishing that 80% of new admissions must
be extremely low-income families and up to 20% of new admissions must be very low-income families.

e administering the HCV VASH Program in partnership with four VA medical facility sites across the
State of Michigan (Battle Creek, Detroit, Saginaw, and Iron Mountain).

¢ administering Non-Elderly Disabled (NED) vouchers.

e administering the Affordable Assisted Housing Program (AAHP), in Macomb and Oakland Counties,
which combines an HCV with the Michigan Medicaid Waiver to provide housing as an alternative to
nursing home care.

e expanding the 2014-2015 Moving-Up Pilot that partners with the Michigan Department of Community
Health (MDCH) and provides a resource for previously homeless populations utilizing Permanent
Supportive Housing; MSHDA has committed over 600 vouchers for this pilot program.

e leveraging 100 vouchers with the Section 811 Project Rental Assistance Program.

e creating a State Innovation Model (SIM) Pilot Program that partners with the Michigan Department of
Health and Human Services (MDHHS) to provide housing and supportive services to citizens that
have very high utilization levels of emergency departments and emergency services that are also
experiencing homelessness. MSHDA has committed up to 200 vouchers for this pilot program, which
also includes Frequency Utilizers Systems Engagement (FUSE) programs.

e administering nearly 5,000 Project-Based Vouchers in over 200 developments across the state.

o offering a PBV waiting list preference in select PBV properties for Chronically Homeless, United States
Veterans, Homeless Frequent Emergency Department Users with Care Needs, Highly Vulnerable
Populations and Supportive Housing Populations.

e implementing a recertification of homelessness at the time of PBV waiting list draw, to ensure the
applicant still meets the definition of homelessness.

e administrating more than 1,200 Project-Based Vouchers via the Rental Assistance Demonstration
(RAD) in 22 properties across the state.

e administering over 180 Project-Vouchers as a result of public housing or multifamily properties

converting to new assistance under HUD’s At-Risk and Streamline Voluntary Conversions.

continuing outreach efforts to find affordable and good quality units for voucher holders.

identifying when to open and close county waiting lists to maintain up to date lists.

implementing biennial HQS inspections for HCV housing units.

administering an initiative in partnership with the Michigan Department of Corrections (MDOC) to

enhance housing opportunities for persons exiting correctional facilities. MSHDA has allocated up to

200 vouchers for returning citizens that need long-term rental assistance.

e administering the Mainstream Voucher Program. The program provides voucher assistance to non-

elderly and disabled households, with a preference granted to those experiencing homelessness, at-

risk of homelessness, congregate housing facilities or at-risk of congregate housing

placement. MSHDA was awarded 99 vouchers from HUD for this program. An additional 30

Mainstream Vouchers were awarded by HUD via the CARES Act funding.
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HUD NOFO Submissions - Out-Wayne County Continuum of Care https://outwaynehomeless.org/nofo/

Stay up to date on resources and guidance (https://www.hud.gov/program _offices/comm _planning

Select Language v Q

Resources v

AN 4
OUT-WAYNE COUNBY: reip
Continuum of Care
(https://outwcnynehomeIess.or
Meetings &
Events
CoC Funding

HUD NOFO SUBMISSIONS

What is NOFO?

.ne CoC Notice of Funding Opportunity (NOFO) is a HUD sponsored funding
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program that awards non-profit providers with funds to help with
homelessness, domestic violence and disadvantaged youth. Funds are
awarded based on a collaborative application process.

The FY2022 HUD CoC NOFO RFP, Renewal and
Project/Bonus Applications Are Here

The Out-Wayne County CoC, with support from Red Maple Resources, is releasing the
RFP, (https://outwaynehomeless.org/wp-content/uploads/2022/08/RFP-FINAL-Out-
Wayne-for-FY-2022-HUD-CoC-Local-Funding-Competition-8-19-22.pdf) including
Renewal and New Project/Bonus applications, for the local funding competition
portion of the FY 2022 HUD CoC NOFO.

The RFP (https://outwaynehomeless.org/wp-content/uploads/2022/08/RFP-FINAL-
Out-Wayne-for-FY-2022-HUD-CoC-Local-Funding-Competition-8-19-22.pdf)
contains; funding availability and eligibility of project types, policies, and, scoring and
criteria for evaluation of renewal and new project applications.

APPLICATIONS

The Program/Bonus application is an ONLINE Application
(https://waynemetro.tfaforms.net/f/FY220WCoCBonusApp) ONLY

The Renewal Project Printable Application can be found HERE
(https://outwaynehomeless.org/wp-content/uploads/2022/08/RENEWAL-FINAL-Out-
Wayne-Application-FY22.pdf)

Submission Deadlines

New Project Applications (https://waynemetro.tfaforms.net
[f[FY220WCoCBonusApp) due:

Friday August 26, 2022 3:00 PM (https://outwaynehomeless.org/wp-
content/uploads/2022/08/RENEWAL-FINAL-Out-Wayne-Application-
FY22.pdf)

Renewal Applications (https://outwaynehomeless.org/wp-content
[uploads/2022/08/RENEWAL-FINAL-Out-Wayne-Application-FY22.pdf):
Friday August 26, 2022 3:00 PM

Contact Mitch Blum-Alexander mitch@red-maple-resources.com

Thursday8/25/22, 4:48 PM
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(moilto:mitch@red—mople—resources.com), Red Maple Resources, with questions
regarding the RFP, renewal and new project applications or, if agencies are
contemplating reducing or eliminating an existing grant, utilizing the options for
expansion, transition or consolidation, or creating a new project through the CoC
Bonus or the Domestic Violence (DV) Bonus or Reallocation (if available).

Stakeholders are strongly encouraged to carefully read the RFP, the HUD NOFO for the
FY 2022 CoC Program Competition, and CoC program regulations at 24 CFR 578 for
the strongest understanding of both the Out-Wayne CoC'’s and HUD’s CoC Program

priorities, scoring, and requirements available at HUD.gov (https://www.hud.gov
/program_offices/comm_planning/coc/competition).

Updates regarding the local funding competition will be made available on this
website, via email blasts to CoC stakeholders and community members, and on the
Out Wayne County CoC website (https://outwaynehomeless.org/nofo/) and
Facebook Page. (https://www.facebook.com/CoC-Out-Wayne-County-
100486989279261)

Request for Proposails for the FY2022 HUD CoC NOFO Local
Funding Competition — New & Renewal Project Ranking
Protocol

The Out-Wayne County Continuum of Care (the “Out-Wayne CoC") is soliciting
proposals for new and renewal projects in response to the FY 2022 HUD Notice of
Funding Opportunity (NOFO) for the Continuum of Care (“CoC”) Program. The Out-
Wayne CoC's Request for Proposals will be referred to as the “RFP” throughout this
document: HUD CoC Local Funding Competition Out-Wayne RFP for FY 2022
(https:/[outwaynehomeless.org/wp-content/uploads/2022/08/HUD-CoC-Local-
Funding-Competition-Out-Wayne-RFP-for-FY-2022.pdf)

Applications must be by the following deadlines:
Renewals: August 26, 2022 3:00 PM

New Projects/Bonus Funding: August 26, 2022 3:00 PM

JFO Information Links

Thursday8/25/22, 4:48 PM
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Updates regarding the local funding competition will be made available via email
blasts to CoC stakeholders and community members, on the Out Wayne County
CoC Website (https://www.outwaynehomeless.org/fy2021-coc-nofo/) and Wayne
Metro CAA Facebook Page (https://www.facebook.com/waynemetro/)

For information and resources about the NOFO on the HUD website
(https://www.hud.gov/program _offices/comm _planning/coc/competition)

e For information on the HUD website about using e-snaps to submit for project
applications (https://www.hudexchange.info/programs/e-snaps/)

* HUD SNAPS Competitions email list (https://www.hud.gov/subscribe
[signup?listname=SNAPS%20Competitions&list=SNAPS-COMPETITIONS-L)

* Questions about the CoC Program NOFO for HUD can be sent to:
COoCNOFO@hud.gov (mailto:CoCNOFO@hud.gov)

* Questions for HUD about e-snaps technical issues can be sent to:
e-snaps@hud.gov (mailto:e-snaps@hud.gov)

CoC Supplemental NOFO to Address
Unsheltered and Rural Homelessness

HUD (https://www.hud.gov/) announced $322 million in competitive funding is
available to communities to address unsheltered and rural homelessness.

Applications must be submitted no later than October 20, 2022 8:00 PM EDT

For more information on opportunities and requirements presented by the
Supplemental NOFO visit the National Alliance to END HOMELESSNESS Resource
Series (https://endhomelessness.org/resource/2022-unsheltered-and-rural-
homelessness-supplemental-nofo-resource-series/).
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Attachment 1E-2:

LOCAL COMPETITION SCORING TOOL

INCLUDED:

1) See pages 19 through 37 for scoring tool for renewal

and bonus projects in RFP for Proposals for the FY
2022 HUD COC NOFO Local Funding Competition



OUT-WAYNE COUNTY CONTINUUM OF CARE
REQUEST FOR PROPOSALS FOR THE FY 2022 HUD CoC NOFO LOCAL FUNDING COMPETITION
RENEWAL AND BONUS PROJECT RANKING PROTOCOL

INTRODUCTION AND DEADLINES

The Out-Wayne County Continuum of Care (the “Out-Wayne CoC”) is soliciting proposals for new and
renewal projects in response to the FY 2022 HUD Notice of Funding Opportunity (NOFO) for the
Continuum of Care (“CoC”) Program. The Out-Wayne CoC’s Request for Proposals will be referred to as
the “RFP” throughout this document.

Applications must be by the following deadlines:
e For Renewals, 3pm on Friday, August 26, 2022
e For Bonus funding, 3pm on Friday, August 26, 2022

Additional instructions on how to submit will be provided in the applications for Renewal and Bonus
funding.

Throughout the RFP, the reference to Bonus funding unless otherwise indicated will mean projects
funded through any of these mechanisms available under the NOFO: The CoC Bonus, the Domestic
Violence (DV Bonus), Reallocation, Transition, or Expansion. Bonus projects can include a combination of
funding from CoC Bonus and Reallocation, or DV Bonus and Reallocation.

As the Collaborative Applicant for the Out-Wayne County Continuum of Care, Wayne Metropolitan
Community Action Agency (“Wayne Metro”), with support from Red Maple Resources, Inc., is
responsible for facilitating the application process and decision making for the local funding competition
that is required in the NOFO and submission of the Consolidated Application.

The policies and priorities contained in this RFP have been developed by the Out-Wayne County CoC
Planning and Program Development Committee and approved by the Out-Wayne CoC membership. All
relevant information including the RFP, application templates, deadlines, and updates as needed will be
sent via e-blast, posted to the Out-Wayne CoC website (www.outwaynehomeless.org), posted to the
Facebook page of Wayne Metro as the lead agency for the CoC, and distributed as appropriate through
other media to ensure that stakeholders throughout the Out-Wayne County community are aware of
the opportunities for funding and have all information needed to apply.

The Continuum of Care Program is designed to promote a community-wide commitment to the goal of
ending homelessness; to provide funding for efforts by nonprofit providers, states, local governments,
Indian tribes and tribally designated housing entities (TDHE’s) to quickly re- house homeless individuals,
families, persons fleeing domestic violence, dating violence, sexual assault, or stalking, and youth while
minimizing the trauma and dislocation caused by homelessness; to promote access to and effective
utilization of mainstream programs by homeless individuals and families; and to optimize self-sufficiency
among those experiencing homelessness.

HUD will award funding to CoC’s to implement coordinated approaches -- grounded in Housing First and
public health principles -- to reduce the prevalence of homelessness, and improve services engagement,
health outcomes, and housing stability among the most highly vulnerable individuals and families. HUD
expects applicant communities to partner with health and housing agencies to leverage mainstream
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housing and healthcare resources. The CoC’s comprehensive approach should advance equity for
populations who are disproportionately more likely to experience homelessness and demonstrate
involvement of individuals with lived experience of homelessness in service delivery and decision

making.

Stakeholders are strongly encouraged to read the NOFO, CoC program regulations at 24 CFR Part 578,
and materials posted on HUD’s website for the strongest understanding of the HUD CoC Program
priorities, project scoring, and requirements.

The following information is contained in the FY 2022 RFP:

1)
2)

3)
4)
5)
6)
7)
8)
9)

Introduction and Deadlines — Page 1

Out-Wayne County CoC Designated Entities, Application and Ranking Process, Funding
Availability, and Timeline — Page 3

HUD’s Homeless Policy Priorities for the FY 2022 CoC NOFO - Page 7

Out-Wayne County CoC Local Competition for FY 2022 CoC Program Funding — Page 10
Ranking and Scoring Polices — Page 13

Questions and Resources — Page 17

Exhibits A & B, Renewal Project Scoring Criteria — Page 19

Exhibit C, New Project Scoring Criteria — Page 34

Exhibit D, List of Bonus Submissions Through FY 2022 Local Funding Competition — Page 38

10) Exhibit E, FY 2022 Renewals for Out-Wayne County CoC — Page 39
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OUT-WAYNE COUNTY CoC DESIGNATED ENTITIES, APPLICATION AND RANKING PROCESS, FUNDING
AVAILABIITY AND TIMELINE

Designated Entities

The following entities have been designated to support and carry out activities of the CoC:

Role Designated Entity
CoC Lead Agency Wayne Metropolitan Community Action Agency
Collaborative Applicant Wayne Metropolitan Community Action Agency
HMIS Lead Agency Wayne Metropolitan Community Action Agency
CoC Consultant Red Maple Resources, Inc.

Application and Ranking Process

Funding opportunities contained in this RFP are available to all agencies and projects that meet the
policies and requirements in this RFP, the HUD FY 2022 CoC Program NOFO and the CoC program
regulations contained in 24 CFR Part 578. Applicants that have not previously received funding through
the CoC Program are eligible to submit applications for consideration by the Out-Wayne County CoC.

Applications submitted for renewal or new projects are reviewed by the Out-Wayne County CoC Ranking
Committee. Ranking Committee members establish a score for each application based on performance
metrics and evaluation criteria detailed in this RFP. The Ranking Committee then meets to review the
scores of all applications and identify any important issues affecting the feasibility of projects using the
RFP’s evaluation criteria, Out-Wayne County CoC policies detailed in this RFP, HUD policies and
requirements from the FY 2022 CoC Program NOFO, and federal regulations established for the CoC
Program at 24 CFR 578.

The Ranking Committee uses the scoring and evaluation process to establish a ranking of all renewal and
new project applications utilizing the ranking priorities approved by the Out-Wayne County CoC and
contained in this RFP. The scores and evaluations are then presented by the Ranking Committee to the
Out-Wayne CoC membership for discussion and approval. The ranking approved by the CoC
membership is then reviewed and voted on by the Out-Wayne County CoC Board. The vote by the
Board represents the final approval on behalf of the Out-Wayne CoC. Wayne Metro as the Collaborative
Applicant then includes the approved ranking of projects as part of the Priority Listing that along with
the CoC Application makes up the Consolidated Application. Wayne Metro completes the final step by
submitting the Consolidated Application to HUD on behalf of the Out-Wayne CoC for the FY 2022 HUD
CoC Program Competition NOFO.
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Calculation of Funding Amounts Available

Each year with the release of the CoC Program NOFO, HUD issues a report that lists preliminary
calculations for each CoC’s Pro Rata Need (PPRN) along with the Annual Renewal Demand (ARD), CoC
Planning Funds, CoC Bonus and DV Bonus amounts available. The funding amounts below are
projections using information that is partially available from the NOFO. Confirmation of the amounts
below will be set upon release of the ARD Report by HUD. Any adjustments to the figures will be
communicated by the Out-Wayne CoC through the same media and community channels used to
release the RFP and accompanying project application templates.

Category Projected Amount
Preliminary Pro Rata Need (PPRN) $7,129,587
Annual Renewal Demand (ARD) $6,518,207
Tier 1 (95% of ARD) $6,192,297
Tier 2 Tier 2 Total =
e 5% of ARD =$325,910 e $682,389

e CoCBonus (5% of PPRN) = $356,479

Reallocation $77,763 *
DV Bonus (10% of PPRN) $712,959
Planning Grant (3% of PPRN) $213,888

* First Step has notified the CoC that they will not be renewing their grant. That funding amount,
$77,763, is available for an agency to apply for as part of an expansion or new project. Funding from an
reallocation can be combined with CoC Bonus as part of a funding request for an expansion or new
project.
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Timeline

April through June
Planning & Program Development Committee & Membership Meetings
e Vote to approve local policies and requirements to utilize in evaluation and scoring,
performance metrics for renewals, ranking methodology, and priorities for Bonus funding

Weeks of August 1st and August 8th
Release of FY 2022 HUD CoC Program NOFO
e Information about funding opportunities are publicly released to the CoC and community

Week of August 15
Communications - Public Release of Local Funding Competition
e RFP, renewal and bonus funding applications are publicly released to the CoC and community
e Wayne Metro and Red Maple Resources conduct community presentation about project funding
opportunities available through the FY 2022 NOFO

August 26th Deadline for Renewal Project Applications
e Renewal project applications due to Ranking Committee by 3pm

August 26th Deadline for Bonus Project Applications
e Bonus project applications due to Ranking Committee by 3pm

Weeks of August 29th and September 5th
Ranking Committee Review
e Ranking Committee reviews renewal and bonus project applications
e Establishes committee recommendation for ranking of renewal and bonus applications

Week of September 12th
Out-Wayne County CoC Meetings for Approval of Ranking for Renewal and Bonus Projects
e Membership and board meet to review recommendations from Ranking Committee and establish
final ranking rubric for all project applications that will be approved for inclusion in the Priority
Listing

Communications By September 15th - Notice of Funding Decisions for Project Applications by CoC
e Letters are sent to applicants for renewal and Bonus funding, notifying them if their projects have
been approved, modified, or rejected by the CoC
e Information about applications and whether they are approved, modified, or rejected are
publicly released to the CoC and community. This includes the ranking rubric approved by the
CoC, along with scoring for each project application.
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Week of September 26th
e Special CoC meeting to review and approve Consolidated Application (CoC Application and Priority
Listing)
e By September 28th - Public posting of Consolidated Application to the CoC and community
e By September 30th - Priority Listing along with CoC Application are submitted to HUD in e-snaps

Entering Project Applications and Planning Grant into E-Snaps
e Renewal Projects must be entered into e-snaps no later then September 8"
e Bonus Projects and Planning Grant must be entered into e-snaps no later then September 15th
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HUD’s Homeless Policy Priorities for the FY 2022 CoC NOFO

Below is a description of HUD’s policy priorities that it is emphasizing through the NOFO. The list below
is excerpted from Section II.A of the NOFO, pages 9 through 11:

1. Ending homelessness for all persons. To end homelessness, CoCs should identify, engage, and
effectively serve all persons experiencing homelessness. CoCs should measure their performance based
on local data that consider the challenges faced by all subpopulations experiencing homelessness in the
geographic area (e.g., veterans, youth, families, those experiencing chronic homelessness, and people
with disabilities, including those living with HIV/AIDS). CoCs should partner with housing, health care,
and supportive services providers to expand housing options, such as permanent supportive housing,
housing subsidies, and rapid rehousing. Additionally, CoCs should use local data to determine the
characteristics of individuals and families with the highest needs and longest experiences of
homelessness to develop housing and supportive services tailored to their needs.

2. Use a Housing First approach. Housing First prioritizes rapid placement and stabilization in permanent
housing and does not have service participation requirements or preconditions. CoC Program funded
projects should help individuals and families move quickly into permanent housing, and the CoC should
measure and help projects reduce the length of time people experience homelessness. Additionally,
CoCs should engage landlords and property owners to identify an inventory of housing available for
rapid rehousing and permanent supportive housing participants, remove barriers to entry, and adopt
client-centered service methods. HUD encourages CoCs to assess how well Housing First approaches are
being implemented in their communities.

3. Reducing Unsheltered Homelessness. In recent years, the number of people experiencing unsheltered
homelessness has risen significantly, including a rising number of encampments in many communities
across the country. People living unsheltered have extremely high rates of physical and mental iliness
and substance use disorders. CoCs should explore all available resources, including CoC and ESG funded
assistance, housing subsidies, and supportive services to provide permanent housing options for people
who are unsheltered.

4. Improving System Performance. CoCs should be using system performance measures (e.g., average
length of homeless episodes, rates of return to homelessness, rates of exit to permanent housing
destinations) to determine how effectively they are serving people experiencing homelessness.
Additionally, CoCs should use their Coordinated Entry process to promote participant choice, coordinate
homeless assistance and mainstream housing, and services to ensure people experiencing homelessness
receive assistance quickly, and make homelessness assistance open, inclusive, and transparent. CoCs
should review all projects eligible for renewal in FY 2022 to determine their effectiveness in serving
people experiencing homelessness, including cost-effectiveness. CoCs should also look for opportunities
to implement continuous quality improvement and other process improvement strategies. HUD
recognized the effects of COVID-19 on CoC performance and data quality and reduced the points
available for rating factors related to system performance in the FY 2021 CoC NOFO. This FY 2022 CoC
NOFO significantly increases the points available for system performance rating factors.

5. Partnering with Housing, Health, and Service Agencies. Using cost performance and outcome data,
CoCs should improve how all available resources are utilized to end homelessness. This is especially
important as the CARES Act and American Rescue Plan have provided significant new resources to help
end homelessness. HUD encourages CoCs to maximize the use of mainstream and other community-
based resources when serving persons experiencing homelessness and should:

Out-Wayne County CoC RFP for FY 2022 HUD CoC NOFO Local Funding Competition 7



a. work closely with public and private healthcare organizations and assist program participants
to receive primary care, receive housing-related services, and obtain medical insurance to
address healthcare needs. This includes developing close partnerships with public health
agencies to analyze data and design approaches that reduce homelessness, improve the health
of people experiencing homelessness, and prevent and address disease outbreaks, including
HIV/AIDS.

b. partner closely with PHAs and state and local housing organizations to utilize
coordinated entry, develop housing units, and provide housing subsidies to people
experiencing homelessness. These partnerships can also help CoC Program participants
exit permanent supportive housing through Housing Choice Vouchers and other
available housing options. CoCs and PHAs should especially work together to implement
targeted programs such as Emergency Housing Vouchers, HUD-VASH, Mainstream
Vouchers, Family Unification Program (FUP) Vouchers, and other housing voucher programs
targeted to people experiencing homelessness. CoCs should coordinate with their state
and local housing agencies on the utilization of new HOME program resources provided
through the Homelessness Assistance and Supportive Services Program that was created
through the American Rescue Plan;

c. partner with local workforce development centers to improve employment
opportunities; and

d. work with tribal organizations to ensure that tribal members can access CoC-funded
assistance when a CoC's geographic area borders a tribal area.

6. Racial Equity. In nearly every community, Black, Indigenous, and other people of color are
substantially overrepresented in the homeless population. HUD is emphasizing system and program
changes to address racial equity within CoCs. Responses to preventing and ending homelessness should
address racial inequities to ensure successful outcomes for all persons experiencing homelessness using
proven approaches, such as: developing a coordinated community response created in partnership with
a racially diverse set of stakeholders and people experiencing homelessness and partnering with
organizations with experience serving underserved populations. CoCs should review local policies,
procedures, and processes with attention to identifying barriers that result in racial disparities, and
taking steps to eliminate barriers to improve racial equity and to address disparities.

7. Improving Assistance to LGBTQ+ Individuals. Discrimination on the basis of gender identity or sexual
orientation manifests differently for different individuals and often overlaps with other forms of
prohibited discrimination. CoCs should address the needs of LGBTQ+, transgender, gender non-
conforming, and non-binary individuals and families in their planning processes. Additionally, when
considering which projects to select in their local competition to be included in their application to HUD,
CoCs should ensure privacy, respect, safety, and access regardless of gender identity or sexual
orientation in projects. CoCs should also consider partnering with organizations with expertise in serving
LGBTQ+ populations.

8. Persons with Lived Experience. HUD is encouraging CoCs to include in the local planning process
people who are currently experiencing or have formerly experienced homelessness. People with lived
experience should determine how local policies may need to be revised and updated to improve the
effectiveness of homelessness assistance programs, including participating in planning and oversight
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activities and developing local competition processes. CoC leaders and stakeholders should also
prioritize hiring people who have experienced homelessness in areas where their expertise is needed
(e.g. peer outreach and support).

9. Increasing Affordable Housing Supply. The lack of affordable housing is the main driver of
homelessness. CoCs play a critical role in educating local leaders and stakeholders about the importance
of increasing the supply of affordable housing and the specific consequences of the continued lack of
affordable housing. CoCs should be communicating with jurisdiction leaders, including for the
development of Consolidated Plans, about the harmful effects of the lack of affordable housing, and
they should engage local leaders about steps such as zoning and land use reform that would increase
the supply of affordable housing. This FY2022 CoC NOFO awards points to CoCs that take steps to
engage local leaders about increasing affordable housing supply.
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OUT-WAYNE COUNTY LOCAL COMPETITION FOR FY 2022 COC PROGRAM FUNDING

Eligibility

In order to be considered by the Out-Wayne County CoC for funding, renewal and new projects must
meet the following basic eligibility criteria:

1) Submit completed application and additional required documents to the Ranking Committee by
due date

2) Meet the threshold score of at least 65% of the total potential project score on the project
application (scoring matrix is attached as Exhibit A for renewal applications and Exhibit B for
new applications)

3) Meet all HUD eligibility criteria, as outlined in the FY2022 CoC Program NOFO, the Interim CoC
Program Rule (24 CFR Part 578), and other official documents published by HUD

4) Project is financially feasible including documentation of match

5) The project is designed and implemented using Housing First principles including: No
preconditions or barriers to entry except as required by funding sources, provisions of necessary
supports to maintain housing and prevent a return to homelessness

6) All projects must participate in the Out-Wayne County Continuum of Care’s Coordinated Entry
System and HMIS

If an applicant for a renewal or new project is a victim service provider, the agency is not required to
participate in the HMIS System but must use a comparable database and provide de-identified
information to the Out-Wayne CoC. The applicant should complete as much of the application as
possible in the following manner:

e Provide as much comparable information to what is requested in the application as possible for

the period of January 1, 2021 through December 31, 2021

e Provide a description of the comparable database
Scoring for a renewal or new project application will be based on the data generated from the
comparable database for the applicable metrics and evaluation criteria.

Audit Review

All projects seeking funding, either new or renewal funding, will be required to submit the organization’s
most recent financial audit, including the most recent Single Audit (also known as the OMB Uniform
Guidance Audit and formerly the A-133 Audit) if applicable. The Out-Wayne CoC reserves the right to
not fund new or renewal projects in the event of significant concerns regarding an organization’s
financial capacity based on concerns or findings noted in the audit.

Renewal and Reallocation Policies Overview

Currently funded Out-Wayne County CoC projects that are not being reallocated and that will expire
during calendar year 2023 must request renewal funding in the FY2022 funding process. Currently
funded Out-Wayne CoC projects should note that renewal funding is not guaranteed. All project types
are eligible to be reallocated by the Out-Wayne CoC and may be reallocated in whole or in part. Projects
that are placed into Tier 2 are at risk of not being renewed. If your organization has a project that is
placed into Tier 2, you are advised to prepare for that project to no longer be receiving CoC funding as
there is a possibility HUD will not select that project for funding.
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The application packet for renewals will require applicants to self score using the scoring matrix in
Exhibit A. Project submissions must include an APR generated by the applicant through HMIS for the 12
month period covering January 1, 2021 through December 31, 2021 along with any other HMIS data
designated in the application. For any questions regarding the generating of the APR or other HMIS data
please contact Julie Ratekin at jratekin@waynemetro.org and Mitchel Blum-Alexander at mitch@red-
maple-resources.com.

Existing grants for HMIS and SSO for Coordinated Entry will be required to submit an application packet.
The Ranking Committee will evaluate submissions for these types of renewal grants but they will not be
competitively scored.

Consolidation of Existing Grants

Grantees can consolidate up to ten eligible renewal projects during the application process. The projects
being combined during a consolidation will continue uninterrupted. To be eligible for consolidation, the
projects must have the same recipient and be for the same component as the existing grants. Separate
applications for each project proposed for consolidation must be submitted to the Ranking Committee
and entered in e-snaps.

New Project Policies Overview

For the FY 2022 local funding competition, the Out-Wayne County CoC is prioritizing projects with
activities that are eligible under the NOFO guidelines for the CoC Bonus.

HUD permits CoCs to create new projects through the CoC Bonus for the following types of activities:

1) PH-Permanent Supportive Housing Projects (PH-PSH) that:

a. Meet the requirements of Dedicated PLUS, or
b. 100% of the beds are dedicated to individuals and families experiencing chronic
homelessness

2) PH-Rapid Re-housing (PH-RRH)

3) Joint Transitional Housing (TH) and PH-RRH component projects (TH-RRH)

4) Dedicated HMIS carried out by the CoC’s HMIS Lead. Additionally, if the CoC has
organizations within its geographic area that are victim service providers, the HMIS Lead, or
subrecipient, may request HMIS funds for a comparable database.

5) Supportive Services Only projects to develop or operate a coordinated entry system (SSO-CE)

New PH-RRH, Joint Component TH-RRH, and SSO-CE projects may serve persons who qualify as
homeless under paragraphs (1), (2), or (4) of 24 CFR 578.3.

HUD permits CoCs to create new projects through the DV Bonus for the following types of activities:
1) PH-Rapid Re-housing (PH-RRH)
2) Joint Transitional Housing (TH) and PH-RRH component projects (TH-RRH)
3) Supportive Services Only projects to develop or operate a coordinated entry system (SSO-CE)

New projects created through the DV Bonus must be dedicated to serving survivors of domestic
violence, dating violence, sexual assault, or stalking; or persons who are fleeing or attempting to flee
human trafficking (including sex trafficking); and who meet the definition of homeless in paragraph (4)
of 24 CFR 578.3
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Activities eligible under the CoC or DV Bonus can be created by the Expansion of an existing CoC grant or
development of a new project. Funding, if available, from Reallocation can be combined with the CoC or
DV Bonus for eligible activities.

Projects may only request a one year budget unless the budget includes acquisition, rehabilitation or
new construction. Projects with those costs must request an initial grant term of three years. The Out-
Wayne County CoC reserves the right to negotiate a budget with applicants who meet the scoring
threshold.

Expansion and Transition Project Policies Overview
Transition Grants: HUD allows applicants to transfer the funds of an existing grant to another

component. Eligible new project components as defined for new project activities under the CoC or DV
Bonus above are allowed. Multiple renewals can transfer into one Transition Grant.

Expansion: HUD is allowing renewal projects to request additional funding to expand units, beds,
persons or services through the reallocation process, Bonus or DV Bonus. The expansion option is only
available to the types of new projects that are eligible for funding through the reallocation process, the
CoC Bonus or DV Bonus.

Expansion and Transition projects will be required to complete the new application packet. The new
project application packet will specify information and attachments that are mandatory for an
expansion or transition project to provide. It will also specify information that is otherwise required for
a new project, but optional for the expansion or transition project, to provide to the extent the applicant
feels the additional information will benefit the Ranking Committee and Out-Wayne County CoC during
the evaluation, scoring, and ranking process.

Agencies applying for Expansion and Transition Projects will be required to submit a renewal application
for the existing program activities.

The renewal project that is the basis for the expansion or transition project will be independently
evaluated, scored and ranked. The score for an expansion project will be the score of the renewal
project it is based upon. Adjustments to the score can be made to reflect additional information
provided for an expansion project in the new project application. The score for the transition project will
be based upon the score resulting from the evaluation of the new project application.

Incentives for Coordination with Housing Providers and Healthcare Organizations

HUD is providing a scoring incentive for the submission of new PH-PSH or PH-RRH projects that
demonstrate coordination with housing providers or healthcare organizations. Projects need to include
either:

e A form of housing subsidy that is funded by a source other than a CoC or ESG program,
e Direct contributions from a public or private health insurance provider to the project,
Or
e A collaboration with a healthcare provider(s) that allows for healthcare services to be available
to program participants.
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RANKING AND SCORING POLICIES

FY2022 Out-Wayne County CoC New and Renewal Project Ranking Policies
* These policies were approved by the CoC Membership during meetings in May and June

Projects seeking FY2022 CoC funding will be ranked in the following order for inclusion in the Out-
Wayne County CoC’s submission to HUD. The application for the CoC Planning Grant does not get
ranked as per guidelines in the NOFO, but it will be listed on any charts published by the CoC to
document proposed and final ranking of projects.

1. Infrastructure projects that are going through renewal, in the following order:
a. HMIS Project
b. SSO renewal project dedicated to Coordinated Entry
c. SSO renewal project dedicated to Coordinated Entry through the DV Bonus

2. New project(s) created via reallocation or transition (if applicable), in the following order:

a. HMIS Project

b. SSO renewal project dedicated to Coordinated Entry

c. SSO renewal project dedicated to Coordinated Entry through the DV Bonus
d. PH-PSH projects by highest overall score

e. TH-RRH joint component and PH-RRH projects by highest overall score

3. First time housing renewal projects that have not completed a full year of operations, in the following
order:

a. PH-PSH projects by highest overall score

b. TH-RRH joint component and PH-RRH projects by highest overall score

4. All other Renewing PH-PSH projects by highest overall score

5. All other Renewing PH-RRH and TH-RRH joint component projects by highest overall score

6. All Renewing TH projects by highest overall score

7. All Renewing SSO projects not designated for Coordinated Entry and Safe Haven (SH), by highest score

8. New CoC Bonus Project(s) by project type, then highest overall score:
1) Supportive Services Only projects to develop or operate a coordinated entry system (SSO-CE)
2) PH-Permanent Supportive Housing Projects (PH-PSH) that:
a) Meet the requirements of Dedicated PLUS, or
b) 100% of the beds are dedicated to individuals and families experiencing chronic
homelessness
4) PH-Rapid Re-housing (PH-RRH)
5) Joint Transitional Housing (TH) and PH-RRH component projects (TH-RRH)
6) Dedicated HMIS carried out by the CoC’s HMIS Lead. Additionally, if the CoC has organizations
within its geographic area that are victim service providers, the HMIS Lead, or subrecipient, may
request HMIS funds for a comparable database.
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9. New DV Bonus Project(s) by by project type, then highest overall score:
1. Supportive Services Only projects to develop or operate a coordinated entry system (SSO-CE)
2. PH-Rapid Re-housing (PH-RRH)
3. Joint Transitional Housing (TH) and PH-RRH component projects (TH-RRH)

If as a result of this process, projects devoted to special populations (e.g., victims of domestic violence
and sexual assault, individuals in recovery, unaccompanied youth, members of the LGBTQ community,
etc.), households served in existing projects or those serving a greater proportion of clients with the
highest severity of needs are disproportionately in Tier 2, the Out-Wayne County CoC may elect to

change the ranking to assure services to those populations as wells as clients with the greatest severity

of needs are maintained.

Out-Wayne County CoC RFP for FY 2022 HUD CoC NOFO Local Funding Competition
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Projects that Straddle Tier 1/Tier 2

If a project, once listed in ranked order, straddles the Tier 1/Tier 2 funding line, the following policy will
apply: If a project is straddling the line —that is, a portion of the project budget falls within Tier 1 and a
portion falls within Tier 2 — the grantee will be asked if the project would still be feasible it if was only
funded for the amount in Tier 1.

1. Ifthe project indicates that it would still be feasible at the reduced amount, it will be required to
submit in writing how the project would remain feasible.

2. The Ranking Committee will review the feasibility plan, and decide whether the project would
be feasible at the reduced amount. If the Committee decides it will be feasible, the project will
be submitted as is, straddling the Tier 1/Tier 2 line.

3. If the Committee decides that the project will not be feasible at the reduced amount, that
project will be dropped down so that it wholly fits into Tier 2, and the next ranked project will
have the same opportunity to show feasibility if straddling the line.

4. This process will continue until the following are realized:

a. All Tier 1 funds are allocated; OR

b. The amount of funds remaining in Tier 1 are a negligible amount. If this occurs, the Out-
Wayne County CoC retains the discretion to allocate these funds to another project in
Tier 1 that can accept additional funds.

Project Threshold Score

All projects applying for funding will be evaluated and scored on percentage of points achieved on a
maximum 105 point scale. Renewal and new projects must score at least 65% of the points possible in
order to be placed on the project ranking list. Projects that do not score at least 65% will be evaluated
by the Out-Wayne County CoC and will be offered the opportunity to cure deficiencies that may result in
the project being ranked for funding.

Protocol for Scoring Elements Unable to be Evaluated

When there are factors that result in no data existing on which to evaluate a particular scoring element,
that scored component will be removed from the total number of points a project may earn. That
project will then only be scored on the remaining components/sub-components. The total score for the
project will be calculated as a percentage of the score achieved divided by the adjusted total potential
score.

If a scoring element for Income and Employment is based upon leavers, and none are recorded for the
period of January 1, 2021 through December 31, 2021, then stayers may be substituted.

In instances where such protocol needs to be implemented, the situations will be vetted by the Ranking
Committee to ensure that the protocol are being applied appropriately to the projects in question and
decisions are applied consistently to projects in question.

Exclusion or Removal from Project Ranking List
The Out-Wayne County CoC reserves the right to exclude or remove a renewal project from the project
ranking list in the event of written notification from the local HUD Field Office that the project has been

out of compliance with regulatory or programmatic requirements and has made no progress on any
corrective actions as required by HUD.
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Project Appeals

Renewal or New Projects that are not included in the Ranking may submit an appeal to the Ranking
Committee within three business days of receipt of written notice of rejection. Appeals must be
submitted in writing via email to Daija Butler (dbutler@waynemetro.org) AND Mitchel Blum-Alexander
(mitch@red-maple-resources.com). The Ranking Committee will review the appeal and make a
recommendation to the Out-Wayne County CoC on whether or not an appeal should be granted. If the
appeal is granted, the project will be submitted for funding and placed on the project ranking list in
accordance with the ranking policies given above. Applicants that are rejected may also appeal directly
to HUD by submitting a Solo Application according to the policies and deadline for Solo Applications
contained in the FY 2022 HUD CoC NOFO.
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QUESTIONS & RESOURCES

1)

2)

3)

Out-Wayne County CoC RFP for FY 2022 HUD CoC NOFO Local Funding Competition

CoC Program and NOFO Content on HUD’s Website:

Home page for the CoC Program:
https://www.hudexchange.info/programs/coc/

Home page for the FY 2022 NOFO Process:
https://www.hud.gov/program offices/comm planning/coc/competition

At these web pages, you will find:
— Access to Federal regulations for the CoC Program (24 CFR part 578)
— Training materials
— Program resources

E-Snaps Resources:

For information on the HUD website about using e-snaps, go to:
https://www.hudexchange.info/programs/e-

snaps/?utm source=HUD+Exchange+Mailing+List&utm campaigh=8e5efe841c-

FY 2021 CoC Program Comp Now Open 8 18 21&utm medium=email&utm term=0 f32b935a

5f-8e5efe841¢c-19382873

HUD Homeless Assistance Listserv:

HUD communicates important CoC Program information pertaining to each FY CoC Program
Competition, including the availability of the CoC Program Competition NOFO, availability of the

electronic application system, etc. through the CoC Competition webpage), and via the CoC Program

Competition email-based listserv. To sign up for the listserv select "SNAPS Competitions" on this

site: https://www.hud.gov/subscribe/mailinglist.
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4) Questions:

Questions about the CoC Program can be sent to HUD AAQ:
https://www.hudexchange.info/program-support/my-question/

Questions about the FY 2022 CoC Program NOFO for HUD can be sent to:
CoCNOFO@hud.gov

Questions for HUD about e-snaps technical issues can be sent to:
e-snaps@hud.gov

Questions about the Out-Wayne County CoC process as part of the HUD CoC Program Competition
NOFO can be sent to:

e Daija Butler at dbutler@waynemetro.org; and
e Mitchel Blum-Alexander at mitch@red-maple-resource.com
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EXHIBIT A

THRESHOLD COMPONENTS — RENEWAL PROJECT APPLICATIONS

Projects as applicable must meet threshold performance levels for the following criteria

in order to be eligible to be considered for renewal

THRESHOLD COMPONENT #1: CONTINUUM OF CARE PARTICIPATION

ALL PROJECTS
PSH, RRH, TH, TH-RRH, SSO, SH, SSO-CE, HMIS

Reporting Period: January 1 — December 31, 2021
Data Source: Self-report in project application (verified by CoC Lead Agency)

A) Attendance at Continuum of Care meetings
during reporting period.

Agency represented at 8 or more
membership or committee meetings

B) Participation in Point in Time Count

Not Applicable for 2022 PIT Count due to
COVID Pandemic

THRESHOLD COMPONENT #2: COORDINATED ENTRY PARTICIPATION

ALL PROJECTS EXCEPT SSO-CE AND HMIS
PSH, RRH, TH, TH-RRH, SSO, SH

Reporting Period: January 1-D

ecember 31, 2021

Data Source: Self-report in project application (verified by CoC Lead Agency)

Evaluation Dimension

Scoring Range and Possible Points

Agency participation in Coordinated Entry during
reporting period

e Project receives/sends referrals to
Coordinated Entry

e Agency staff attends Coordinated
Entry meetings for By Name lists and
case conferencing

Out-Wayne County CoC RFP for FY 2022 HUD CoC NOFO Local Funding Competition
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EXHIBIT B
SCORING CRITERIA — RENEWAL PROJECT APPLICATIONS

Scoring Component #1: Income & Employment

PSH, RRH, TH, TH-RRH, SSO AND SH
NOT SSO-CE or HMIS

Total Points: 20
Reporting Period: January 1 — December 31, 2021; Data Source: APR from HMIS

Evaluation Dimension Scoring Range and Possible Points

A) Leavers with any cash income - Percentage of 65%-100% - 5
adult leavers who left the program with one or 40%-64% - 3

more sources of cash income (earned and non- Below 40% - 0
earned).

B) Leavers with any non-cash benefits -
Percentage of adult leavers who left the program
with one or more sources of non-cash benefits
(SNAP, TANF, WIC, etc.).

85%-100% - 5 (PSH, RRH, TH, TH-RRH)
-10 (SH, SSO)

50%-84% - 3 PSH, RRH, TH, TH-RRH
-5SH, SSO

Below 50% - 0

C) Leavers with earned income (Employment) -
percentage of adult leavers who exited with
earned income (employment).

20%-100% - 5
10%-19% - 3
Below 10% -0
Safe Haven =5

D) Increases in total cash income — Percentage of
adult leavers and stayers who have an increase in
any income (earned or other)

PSH
40%-100% - 5
10%-39% - 3
Below 10% -0

RRH, TH-RRH, TH
25%-100% - 5
10%-24% - 3
Below 10% -0

Out-Wayne County CoC RFP for FY 2022 HUD CoC NOFO Local Funding Competition
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Scoring Component #2: Housing Performance

PSH, RRH, TH, TH-RRH, SSO AND SH
NOT SSO-CE or HMIS

Total Points: 45
Reporting Period: January 1 — December 31, 2021; Data Source: APR from HMIS

Evaluation Dimension

Scoring Range and Possible Points

A) PSH - Retention in Permanent Housing -
Percentage of participants who either remain in
the PSH project as of the end of the reporting
period, or who have exited that project to
another permanent housing destination. Clients
who were deceased will be excluded from this
measure.

95%-100% - 30
90%-94% - 25
80%-90% - 10
Below 80% - 0

A) TH, RRH, TH-RRH - Exits to PH —

Percentage of participants who exit the program
to a permanent housing destination. Clients who
were deceased will be excluded from this
measure.

90%-100% - 30
80%-89% - 25
75%-79% - 15
70%-74% - 10
Below 70% - 0

A) SSO - Exits to Positive Housing Destination —
Percentage of participants who exit to a positive
housing destination. Clients who were deceased
will be excluded from this measure. Positive
Housing Destination does NOT include:

e Emergency shelter

o Jail

e Hotel/Motel paid for by client

e Safe Haven

e Place not meant for human habitation
e Staying with family/friends (temporary)
e Don’t know/other/refused

85%-100% - 30
80%-84% - 25
75%-79% - 20
70%-74% - 15
65%-69% - 10
Below 65% - 0

A) SH - Exits to Perm Housing or Care Setting -
Measure: Percentage of participants who exit the
program to a permanent housing destination or a
care setting. “Care settings” are defined as adult
foster care, psychiatric facility, substance abuse
or detox facility, or hospitalization. Clients who
were deceased will be excluded from this
measure.

85%-100% - 30
80%-84% - 25
75%-79% - 20
70%-74% - 15
65%-69% - 10
Below 65% -0

Out-Wayne County CoC RFP for FY 2022 HUD CoC NOFO Local Funding Competition
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Scoring Component #2: Housing Performance CONTINUED FROM PREVIOUS PAGE

PSH, RRH, TH, TH-RRH, SSO AND SH
NOT SSO-CE or HMIS

Total Points: 45
Reporting Period: January 1 — December 31, 2021
Data Source: APR from SAGE for Utilization Rates; APR from HMIS for Exits to Permanent Housing;
Instructions from HMIS Administrator for Returns to Homelessness

B) PSH, TH, RRH, TH-RRH, SH - Utilization Rates - | 90%-100% - 10

Average bed utilization rates for January, April, 75%-89% - 5
July and October Below 75% - 0
B) SSO - Exits to Permanent Housing - 80%-100% - 10

Percentage of participants who exit the program 60%-79% - 5
to a permanent housing destination. Clients who | Below 60% -0
were deceased will be excluded from this
measure.

C) PSH, RRH, TH, TH-RRH, SSO, SH - Returns to 3% or fewer - 5 points
Homelessness within 6 months 4%-5% - 3 points
6%-15% - 1 point
* NEW *
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SCORING COMPONENT #3: FINANCIAL PERFORMANCE

ALL PROJECTS
PSH, RRH, TH, TH-RRH, SSO, SH, SSO-CE, HMIS

Total: 10 Points
Reporting Period: Individual grant term
Data Source: Self-report in project application from most recently completed project APR in SAGE

points will be based on the following scales:

Financial performance will be scored based on the extent to which each project has expended its
annual budgeted HUD grant during its most recently completed project year. Any organization
found to have less then 95% of their grant expended for projects that do not have a rental
assistance line or 90% for projects that include a rental assistance budget line, will be required
to provide an explanation of the situation and why some funds were recaptured. Scoring and

Projects that do not have a rental assistance line

Expended 90%-100% of grant funding - 10
Expended 85%-89% of grant funding - 5
Expended less than 85% of grant funding - 0

Projects that include a rental assistance budget
line

Expended 85%-100% of grant funding - 10
Expended 75%-84% of grant funding - 5
Expended less than 75% of grant funding - 0
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SCORING COMPONENT #4: DATA QUALITY

ALL PROJECTS EXCEPT HMIS
PSH, RRH, TH, TH-RRH, SSO, SH, SSO-CE

Total: 20 points
Reporting Period: January 1 — December 31, 2021

Evaluation Dimension Scoring Range and Possible Points

A) 90% UDE completion for all identified projects | 90%-100% - 7

an organization has in HMIS for Out-Wayne 50%-89% - 3
County (Data Source: Data Completeness Report Less than 50% - 0
Card)

B) At least 75% of clients exited to known 75%-100% - 7
destinations for all identified projects an 50%-74% - 3

organization has in HMIS for Out-Wayne County Less than 50% - 0
(Data Source: Discharge Destination Report)

C) Submission of at least 90% complete and 90%-100% - 6
accurate data elements for Personally Identifiable | 50%-89% - 3
Information (Data Source: #6a on APR from Less than 50% - 0
HMIS)
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SCORING COMPONENT #5: PARTICIPATION BY PERSONS WITH LIVED EXPERIENCE
* NEW *

ALL PROJECTS
PSH, RRH, TH, TH-RRH, SSO, SH, SSO-CE, HMIS

Total Points: 5
Reporting Period: January 1 — December 31, 2021; Data Source: Self-report in project application

Applicants should check all actions that apply to the inclusion of people with lived experience of
homelessness in their agency’s programming and governance. One point will be awarded for each action
checked off, up to a maximum of 5 points.

e Persons served by applicant’s homeless programs are invited to provide feedback and input into
the programming

¢ Applicant has made at least one change to the policies or processes of homeless programming
during the reporting period in response to input received from people with lived experience

e Applicant has policies and processes to encourage hiring people with lived experience

e Applicant hired people with lived experience for staff positions during the reporting period

¢ People with lived experience serve on the board or committees of the applicant
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SCORING COMPONENT #6: RACIAL EQUITY
* NEW *

ALL PROJECTS
PSH, RRH, TH, TH-RRH, SSO, SH, SSO-CE, HMIS

Total Points: 5
Reporting Period: January 1 — December 31, 2021; Data Source: Self-report in project application

Applicants should check all actions that apply to strategies and actions their agency has taken to
promote equity. One point will be awarded for each action checked off, up to a maximum of 5 points.

e The applicant is collecting data to: 1) Better understand the pattern of program use for people
of different races and ethnicities in its homeless services system; or 2) Assess whether
disparities exist in the provision or outcome of homeless assistance

e The applicant has determined through assessment of the populations that it serves that its
board and other decision making bodies are representative of the population it serves; or has
established an action plan to help its board and other decision making bodies better reflect the
populations it serves

e The applicant is training staff to better understand racism and the intersection of racism and
homelessness

e The applicant made changes to program policies and processes and to increase equitable
outcomes for people of different races and ethnicities experiencing homelessness

e Project has identified any barriers to participation (e.g., lack of outreach) faced by persons of
different races and ethnicities, particularly those over-represented in the local homelessness
population, and has taken or will take steps to eliminate the identified barriers
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ADDITIONAL EVALUATION CRITERIA — RENEWAL PROJECT APPLICATIONS

The following elements will be used to evaluate the performance of the project to service individuals
and families with the greatest needs. The reporting period is January 1, 2021 through December 31,
2021:

Serving Clients with Greatest Severity of Needs

Renewal projects (PSH, RRH, TH, TH-RRH, SH, SSO Only, SSO-CE) will be required to provide data for
three factors that will not be scored but will assist the Ranking Committee with ensuring that projects
ranked in Tier 1 are serving clients with the greatest severity of needs:

e Percentage of clients that entered the program with zero income
e Percentage of clients that entered the program as chronically homeless
e Percentage of persons served by the program who met two or more harder to serve conditions
at entry:
a. Mental lllness

Developmental Disabilities
Physical Disabilities

b. Alcohol Abuse

c. Drug Abuse

d. Chronic Health Conditions
e. HIV/AIDS

f.

g.

Data should be compiled from the APR pulled from HMIS.

Projects Serving DV Populations

Demonstrating how the project improved safety for participants will be used to evaluate the
performance of projects dedicated to serving survivors of domestic violence, dating violence, sexual
assault, or stalking; or persons who are fleeing or attempting to flee human trafficking (including sex
trafficking); and who meet the definition of homeless in paragraph (4) of 24 CFR 578.3.
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INFORMATIONAL CRITERIA — RENEWAL PROJECT APPLICATIONS

The following elements are requested for informational purposes only for the FY 2022 local funding
competition. The information gathered will help inform creating objective scoring criteria for future local
funding competitions. The reporting period is January 1 through December 31, 2021:

* NEW * Leavers and Stayers with Health Insurance (includes Medicaid and Medicare)

e Agencies will report on the percentage of clients (Stayers and Leavers) with Health Insurance for
January 1 - December 31, 2021, and show the change compared to the same time period for 2020.

* NEW * Analysis of Rapid Return to Permanent Housing
e For PSH and RRH
e Measures average length of time from approval for program to being housed

Project Costs for Permanent Housing (PH-PSH and PH-RRH)

To assist the Out-Wayne County CoC with developing a better understanding of reasonable costs for
Permanent Housing projects, renewal PSH and RRH projects are asked to provide the following data:

e Total project costs divided by total units
e Total project costs divided by the sum of permanent housing exits and stayers
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EXPLANATION OF PERFORMANCE OUTCOMES AND CONTINUOUS QUALITY IMPROVEMENT (OPTIONAL)

Agencies may provide explanation or commentary on the project’s performance outcomes for the items
in any of the components and any steps the agency may be taking to implement a continuous quality
improvement program. While this question will not be scored, an explanation may be included to help
reviewers understand any special circumstances that contributed to the project’s performance.

Applicants for renewal projects that encountered performance issues as a result of factors related to the
COVID-19 pandemic are encouraged to provide information regarding the experience of the program
both before and after the start of the pandemic crisis in the United States in March 2020. This
information can include a narrative describing actions the applicant has taken or plans to take to
improve program effectiveness. Providing comparative data from the period prior to and since March
2020 would assist the Ranking Committee with evaluating the impacts of the pandemic on a program
and the potential for performance improvements.
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Summary of Evaluation Criteria and Scoring for Renewal Projects

TH, RRH, Safe

THRESHOLD COMPONENTS PSH TH-RRH Haven SSO Only  SSO-CE HMIS

CoC Participation

Attends CoC Meetings v v v v v v
Participation in PIT Count Not applicable for 2022 PIT Count due to COVID pandemic

Component #6: Coordinated Entry Participation
Sending/Receiving Referrals v v
Meeting Participation v v

na na

<<
<<

na na
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Summary of Evaluation Criteria and Scoring for Renewal Projects

TH,
RRH,
TH-
SCORED METRICS PSH RRH
#1 Component #1: Mainstream Resources & Employment
Adult Leavers with cash income 5 5
Adult Leavers with non-cash benefits 5 5
Adult Leavers with earned income 5 5
Adult Leavers with increases in total income 5 5
Sub-Total (19% of overall points) 20 20
#2 Component #2A: Housing Performance
Retention in Permanent Housing 30
Exit Program to Permanent Housing 30
Exit to a Positive Housing Destination
Exit to Permanent Housing or Care Setting
Component #2B: Housing Performance
Utilization Rates 10 10
Component #2C: Housing Performance
*NEW* Returns to Homelessness 5 5
Sub-Total (42.9% of overall points) 45 45
#3 Component #3: Financial Performance
Amount Expended 10 10
Sub-Total (9.5% of overall points) 10 10
#4 Component #4: Data Quality
UDE Completion 7 7
Known Exit Destinations 7 7
*NEW* Personally Identifiable Information 6 6
Sub-Total (19% of overall points) 20 20

*NEW* Component #7: Persons with Lived Experience
#5 Selection among several criteria 5 5
Sub-Total (4.8% of overall points)

(]
(]
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Safe
Haven

10

na
20

30

10

45

10
10

SSO
Only

10

na
20

10
30

na

45

10
10

SSO-
CE

na
na
na
na

na
na
na
na

na

na

10
10

HMIS

na
na
na
na

na
na
na
na

na

na

10

10

na
na
na
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*NEW* Component #8: Racial Equity

#6 Selection among several criteria 5 5 5 5 5 5

Sub-Total (4.8% of overall points) 5 5 5 5 5 5

TOTAL POINTS AVAILABLE 105 105 105 105 40 20
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METRICS FOR EVALUATION/NOT INCLUDED IN SCORE

*NEW*

*NEW*

Serving Clients with Greatest Severity of Needs
Clients Entering with Zero Income

Chronic Homelessness

Harder to Serve Conditions at Entry

Projects Serving DV Populations
Use of a Comparable Database
Improved Safety for Participants

Leavers and Stayers with Health Insurance

Analysis of Rapid Return to Housing

Project Costs for Permanent Housing

TH,
RRH, Safe SSO
PSH TH-RRH  Haven Only SSO-CE HMIS

v v v v v na
v v v v v na
v v na
v v
v v
v v v v v na

PLAN TO INCLUDE AS SCORING ELEMENT IN FY 2023

v RRHV  na na na na

v RRHV  na na na na

Out-Wayne County CoC RFP for FY 2022 HUD CoC NOFO Local Funding Competition 33



EXHIBIT C

SCORING CRITERIA

NEW AND BONUS PROJECTS ONLY — PSH, RRH, TH-RRH, HMIS, SSO-CE

Created via CoC Bonus, DV Bonus, Reallocation (if available), Expansion or Transition

Evaluation Dimension

Consideration

Maximum Points

Experience and Capacity

Experience working with
proposed population and
housing type

Concerns with current CoC
grants

Clarity of roles of partners (if
applicable)

Collaborative relationships with
other service providers
Satisfactory organizational
structure and financial
management systems

20

Project Description and
Timeline

Clearly and comprehensively
addresses all key points for
project structure highlighted in
application

Operational within timeframe
required by HUD

Site-related information
complete based on type of
project

10

Housing First
Experience/Eviction
Prevention

Fidelity with Housing First
principles
Eviction prevention strategy

15
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Evaluation Dimension

Consideration

Maximum Points

CoC Participation

Current participant
(Membership, PIT Count,
Committees)

Satisfactory data quality
performance in HMIS (or
comparable database if
applicant is a victim service
provider)

Coordinated Entry (referrals,
workgroup meetings)
Agencies that have not
participated will be unable to
earn these points

10

Ability to leverage healthcare
and mainstream resources

Plan to facilitate applications
for Medicaid and other
mainstream resources

Ability to bill Medicaid (PSH
only)

Extent to which agency is able
to leverage healthcare, health
insurance and mainstream
resources

10
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Evaluation Dimension

Consideration

Maximum Points

Design of Housing and
Supportive Services and
Program Activities

Service and housing design
meets type and needs of
targeted population

Efficacy of service design to
increase employment/income
and living independently

Plan to assist clients to rapidly
secure and maintain
permanent housing that is safe,
affordable and accessible to
their needs

Demonstrated Outcomes
(agencies that are not current
providers for targeted
populations and housing types
will be unable to earn these
points)

For projects serving DV
populations, project addresses
safety and unique barriers to
permanent housing

15

Organizational and Financial
Management

Experience utilizing Federal
funds, especially HUD grants
Successful drawdown of all
funds

Satisfactory organizational and
management structure and
capacity

Strength of financial
management team

Experience implementing HMIS
or other data quality systems

10
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Evaluation Dimension

Consideration

Maximum Points

Racial Equity

Strategies and organizational
processes are illustrated
Examples of implementation
are provided

Up to 5 points, with each point
based on development of a
strategy or examples of
implementation

5

People with Lived Experience

Strategies and organizational
processes are illustrated
Examples of implementation
are provided

Up to 5 points, with each point
based on development of a
strategy or examples of
implementation

Budget and Match

Proposed plan for match
Budget shows only allowable
costs

Budget reflects reasonable and
customary costs

10

Attachments (inclusion and
content)

All submitted
Audit will be reviewed
separately

Not Scored

TOTAL MAXIMUM POINTS

110
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EXHIBIT D

FY 2022 HUD CoC Renewals for Out-Wayne County CoC

Detroit Wayne Integrated Health Network Wayne Metro Permanent Supportive Housing $385,672
Community Housing Network, Inc. WChronically Homeless Leasing Assistance Program 1 Renewal $354,431
First Step DV Supportive Services $77,763
Samaritas SUPPORTIVE SERVICES RENEWAL FY2021 $105,582
Samaritas SNAP SSO Renewal FY2021 $152,625
Wayne Metro HMIS EXPANSION FY2021 $96,000
Wayne Metro COORDINATED ENTRY TRANSITION FY21 $167,864
Wayne Metro RENEWAL OF HMIS 2021 NOFO $122,121
Wayne Metro RENEWAL OF SSO FOR CENTRAL INTAKE 2021 NOFO $205,761
Wayne Metro RENEWAL OF DV BONUS CE SSO 2021 NOFO $220,000
Wayne Metro Renewal of Visger River Rouge FY2021 NOFO $62,217
Wayne Metro RENEWAL OF PSH 2021 NOFO $405,326
Wayne Metro Renewal of RRH Families 2021 NOFO Combined $993,225
Wayne Metro Renewal of WM RRH Singles FY2021 NOFO $321,234
Wayne Metro RENEWAL DV Bonus Joint TH-RRH FY2021 $585,777
Wayne Metro RENEWAL OF SAFE HAVEN FY2021 NOFO $81,354
Neighborhood Legal Services Project Next Steps - DV Joint TH/RRH $1,031,220
Neighborhood Legal Services Project Permanency Plus FY 2021 Renewal $364,421
Neighborhood Legal Services Focus on Families FY 2021 Renewal $269,691
Neighborhood Legal Services Project Permanency Three FY 2021 Renewal $221,484
Neighborhood Legal Services Aim High FY 2021 Renewal $294,439

TOTAL OF ALL OUT-WAYNE GRANTS $6,518,207
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EXHIBIT E

FY 2021 HUD Bonus Submissions and Awards for Out-Wayne County CoC

Wayne Metro HMIS EXPANSION FY2021 Expansion/Approved  CoC Bonus $96,000
Wayne Metro COORDINATED ENTRY TRANSITION FY21 Expansion/Approved  Reallocation $167,864
Neighborhood Legal Services Project Next Steps - DV Joint TH/RRH New/Approved DV Bonus $1,031,220
Neighborhood Legal Services Project Permanency Three Expansion Expansion/Declined CoC Bonus $139,820
Community Housing Network Wayne Chronically Homeless Leasing Assistance 1 Expansion Expansion/Declined CoC Bonus $171,460

TOTAL OF ALL OUT-WAYNE BONUS SUBMISSIONS $1,606,364

TOTAL OF ALL AWARDS $1,295,084
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Attachment 1E-2a:

SCORED FORMS FOR ONE PROJECT

INCLUDED:

1) Pages 19 through 33 for scoring tool for renewal
projects in RFP for Proposals for the FY 2022 HUD
COC NOFO Local Funding Competition

2) Reviewer Renewal Report for Detroit Wayne
Integrated Health Network (DWIHN) Renewal for
“Wayne Metro PSH”

3) Completed Scored Form for (DWIHN) Renewal for
“Wayne Metro PSH” - Application with Scoring
Completed on Pages 17 through 25

4) Completed Scored Form for DWIHN’s Wayne Metro
PSH - Scoring Metrics Worksheet

5) Data Completeness Report for DWIHN’s Wayne
Metro PSH Renewal

6) Discharge Destination Report for DWIHN’s Wayne
Metro PSH Renewal

7) APR from HMIS for January 1 through December 31,
2021 for DWIHN’s Wayne Metro PSH Renewal



OUT-WAYNE COUNTY CONTINUUM OF CARE
REQUEST FOR PROPOSALS FOR THE FY 2022 HUD CoC NOFO LOCAL FUNDING COMPETITION
RENEWAL AND BONUS PROJECT RANKING PROTOCOL

INTRODUCTION AND DEADLINES

The Out-Wayne County Continuum of Care (the “Out-Wayne CoC”) is soliciting proposals for new and
renewal projects in response to the FY 2022 HUD Notice of Funding Opportunity (NOFO) for the
Continuum of Care (“CoC”) Program. The Out-Wayne CoC’s Request for Proposals will be referred to as
the “RFP” throughout this document.

Applications must be by the following deadlines:
e For Renewals, 3pm on Friday, August 26, 2022
e For Bonus funding, 3pm on Friday, August 26, 2022

Additional instructions on how to submit will be provided in the applications for Renewal and Bonus
funding.

Throughout the RFP, the reference to Bonus funding unless otherwise indicated will mean projects
funded through any of these mechanisms available under the NOFO: The CoC Bonus, the Domestic
Violence (DV Bonus), Reallocation, Transition, or Expansion. Bonus projects can include a combination of
funding from CoC Bonus and Reallocation, or DV Bonus and Reallocation.

As the Collaborative Applicant for the Out-Wayne County Continuum of Care, Wayne Metropolitan
Community Action Agency (“Wayne Metro”), with support from Red Maple Resources, Inc., is
responsible for facilitating the application process and decision making for the local funding competition
that is required in the NOFO and submission of the Consolidated Application.

The policies and priorities contained in this RFP have been developed by the Out-Wayne County CoC
Planning and Program Development Committee and approved by the Out-Wayne CoC membership. All
relevant information including the RFP, application templates, deadlines, and updates as needed will be
sent via e-blast, posted to the Out-Wayne CoC website (www.outwaynehomeless.org), posted to the
Facebook page of Wayne Metro as the lead agency for the CoC, and distributed as appropriate through
other media to ensure that stakeholders throughout the Out-Wayne County community are aware of
the opportunities for funding and have all information needed to apply.

The Continuum of Care Program is designed to promote a community-wide commitment to the goal of
ending homelessness; to provide funding for efforts by nonprofit providers, states, local governments,
Indian tribes and tribally designated housing entities (TDHE’s) to quickly re- house homeless individuals,
families, persons fleeing domestic violence, dating violence, sexual assault, or stalking, and youth while
minimizing the trauma and dislocation caused by homelessness; to promote access to and effective
utilization of mainstream programs by homeless individuals and families; and to optimize self-sufficiency
among those experiencing homelessness.

HUD will award funding to CoC’s to implement coordinated approaches -- grounded in Housing First and
public health principles -- to reduce the prevalence of homelessness, and improve services engagement,
health outcomes, and housing stability among the most highly vulnerable individuals and families. HUD
expects applicant communities to partner with health and housing agencies to leverage mainstream
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housing and healthcare resources. The CoC’s comprehensive approach should advance equity for
populations who are disproportionately more likely to experience homelessness and demonstrate
involvement of individuals with lived experience of homelessness in service delivery and decision

making.

Stakeholders are strongly encouraged to read the NOFO, CoC program regulations at 24 CFR Part 578,
and materials posted on HUD’s website for the strongest understanding of the HUD CoC Program
priorities, project scoring, and requirements.

The following information is contained in the FY 2022 RFP:

1)
2)

3)
4)
5)
6)
7)
8)
9)

Introduction and Deadlines — Page 1

Out-Wayne County CoC Designated Entities, Application and Ranking Process, Funding
Availability, and Timeline — Page 3

HUD’s Homeless Policy Priorities for the FY 2022 CoC NOFO - Page 7

Out-Wayne County CoC Local Competition for FY 2022 CoC Program Funding — Page 10
Ranking and Scoring Polices — Page 13

Questions and Resources — Page 17

Exhibits A & B, Renewal Project Scoring Criteria — Page 19

Exhibit C, New Project Scoring Criteria — Page 34

Exhibit D, List of Bonus Submissions Through FY 2022 Local Funding Competition — Page 38

10) Exhibit E, FY 2022 Renewals for Out-Wayne County CoC — Page 39

Out-Wayne County CoC RFP for FY 2022 HUD CoC NOFO Local Funding Competition



EXHIBIT A

THRESHOLD COMPONENTS — RENEWAL PROJECT APPLICATIONS

Projects as applicable must meet threshold performance levels for the following criteria

in order to be eligible to be considered for renewal

THRESHOLD COMPONENT #1: CONTINUUM OF CARE PARTICIPATION

ALL PROJECTS
PSH, RRH, TH, TH-RRH, SSO, SH, SSO-CE, HMIS

Reporting Period: January 1 — December 31, 2021
Data Source: Self-report in project application (verified by CoC Lead Agency)

A) Attendance at Continuum of Care meetings
during reporting period.

Agency represented at 8 or more
membership or committee meetings

B) Participation in Point in Time Count

Not Applicable for 2022 PIT Count due to
COVID Pandemic

THRESHOLD COMPONENT #2: COORDINATED ENTRY PARTICIPATION

ALL PROJECTS EXCEPT SSO-CE AND HMIS
PSH, RRH, TH, TH-RRH, SSO, SH

Reporting Period: January 1-D

ecember 31, 2021

Data Source: Self-report in project application (verified by CoC Lead Agency)

Evaluation Dimension

Scoring Range and Possible Points

Agency participation in Coordinated Entry during
reporting period

e Project receives/sends referrals to
Coordinated Entry

e Agency staff attends Coordinated
Entry meetings for By Name lists and
case conferencing

Out-Wayne County CoC RFP for FY 2022 HUD CoC NOFO Local Funding Competition
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EXHIBIT B
SCORING CRITERIA — RENEWAL PROJECT APPLICATIONS

Scoring Component #1: Income & Employment

PSH, RRH, TH, TH-RRH, SSO AND SH
NOT SSO-CE or HMIS

Total Points: 20
Reporting Period: January 1 — December 31, 2021; Data Source: APR from HMIS

Evaluation Dimension Scoring Range and Possible Points

A) Leavers with any cash income - Percentage of 65%-100% - 5
adult leavers who left the program with one or 40%-64% - 3

more sources of cash income (earned and non- Below 40% - 0
earned).

B) Leavers with any non-cash benefits -
Percentage of adult leavers who left the program
with one or more sources of non-cash benefits
(SNAP, TANF, WIC, etc.).

85%-100% - 5 (PSH, RRH, TH, TH-RRH)
-10 (SH, SSO)

50%-84% - 3 PSH, RRH, TH, TH-RRH
-5SH, SSO

Below 50% - 0

C) Leavers with earned income (Employment) -
percentage of adult leavers who exited with
earned income (employment).

20%-100% - 5
10%-19% - 3
Below 10% -0
Safe Haven =5

D) Increases in total cash income — Percentage of
adult leavers and stayers who have an increase in
any income (earned or other)

PSH
40%-100% - 5
10%-39% - 3
Below 10% -0

RRH, TH-RRH, TH
25%-100% - 5
10%-24% - 3
Below 10% -0
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Scoring Component #2: Housing Performance

PSH, RRH, TH, TH-RRH, SSO AND SH
NOT SSO-CE or HMIS

Total Points: 45
Reporting Period: January 1 — December 31, 2021; Data Source: APR from HMIS

Evaluation Dimension

Scoring Range and Possible Points

A) PSH - Retention in Permanent Housing -
Percentage of participants who either remain in
the PSH project as of the end of the reporting
period, or who have exited that project to
another permanent housing destination. Clients
who were deceased will be excluded from this
measure.

95%-100% - 30
90%-94% - 25
80%-90% - 10
Below 80% - 0

A) TH, RRH, TH-RRH - Exits to PH —

Percentage of participants who exit the program
to a permanent housing destination. Clients who
were deceased will be excluded from this
measure.

90%-100% - 30
80%-89% - 25
75%-79% - 15
70%-74% - 10
Below 70% - 0

A) SSO - Exits to Positive Housing Destination —
Percentage of participants who exit to a positive
housing destination. Clients who were deceased
will be excluded from this measure. Positive
Housing Destination does NOT include:

e Emergency shelter

o Jail

e Hotel/Motel paid for by client

e Safe Haven

e Place not meant for human habitation
e Staying with family/friends (temporary)
e Don’t know/other/refused

85%-100% - 30
80%-84% - 25
75%-79% - 20
70%-74% - 15
65%-69% - 10
Below 65% - 0

A) SH - Exits to Perm Housing or Care Setting -
Measure: Percentage of participants who exit the
program to a permanent housing destination or a
care setting. “Care settings” are defined as adult
foster care, psychiatric facility, substance abuse
or detox facility, or hospitalization. Clients who
were deceased will be excluded from this
measure.

85%-100% - 30
80%-84% - 25
75%-79% - 20
70%-74% - 15
65%-69% - 10
Below 65% -0
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Scoring Component #2: Housing Performance CONTINUED FROM PREVIOUS PAGE

PSH, RRH, TH, TH-RRH, SSO AND SH
NOT SSO-CE or HMIS

Total Points: 45
Reporting Period: January 1 — December 31, 2021
Data Source: APR from SAGE for Utilization Rates; APR from HMIS for Exits to Permanent Housing;
Instructions from HMIS Administrator for Returns to Homelessness

B) PSH, TH, RRH, TH-RRH, SH - Utilization Rates - | 90%-100% - 10

Average bed utilization rates for January, April, 75%-89% - 5
July and October Below 75% - 0
B) SSO - Exits to Permanent Housing - 80%-100% - 10

Percentage of participants who exit the program 60%-79% - 5
to a permanent housing destination. Clients who | Below 60% -0
were deceased will be excluded from this
measure.

C) PSH, RRH, TH, TH-RRH, SSO, SH - Returns to 3% or fewer - 5 points
Homelessness within 6 months 4%-5% - 3 points
6%-15% - 1 point
* NEW *
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SCORING COMPONENT #3: FINANCIAL PERFORMANCE

ALL PROJECTS
PSH, RRH, TH, TH-RRH, SSO, SH, SSO-CE, HMIS

Total: 10 Points
Reporting Period: Individual grant term
Data Source: Self-report in project application from most recently completed project APR in SAGE

points will be based on the following scales:

Financial performance will be scored based on the extent to which each project has expended its
annual budgeted HUD grant during its most recently completed project year. Any organization
found to have less then 95% of their grant expended for projects that do not have a rental
assistance line or 90% for projects that include a rental assistance budget line, will be required
to provide an explanation of the situation and why some funds were recaptured. Scoring and

Projects that do not have a rental assistance line

Expended 90%-100% of grant funding - 10
Expended 85%-89% of grant funding - 5
Expended less than 85% of grant funding - 0

Projects that include a rental assistance budget
line

Expended 85%-100% of grant funding - 10
Expended 75%-84% of grant funding - 5
Expended less than 75% of grant funding - 0
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SCORING COMPONENT #4: DATA QUALITY

ALL PROJECTS EXCEPT HMIS
PSH, RRH, TH, TH-RRH, SSO, SH, SSO-CE

Total: 20 points
Reporting Period: January 1 — December 31, 2021

Evaluation Dimension Scoring Range and Possible Points

A) 90% UDE completion for all identified projects | 90%-100% - 7

an organization has in HMIS for Out-Wayne 50%-89% - 3
County (Data Source: Data Completeness Report Less than 50% - 0
Card)

B) At least 75% of clients exited to known 75%-100% - 7
destinations for all identified projects an 50%-74% - 3

organization has in HMIS for Out-Wayne County Less than 50% - 0
(Data Source: Discharge Destination Report)

C) Submission of at least 90% complete and 90%-100% - 6
accurate data elements for Personally Identifiable | 50%-89% - 3
Information (Data Source: #6a on APR from Less than 50% - 0
HMIS)
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SCORING COMPONENT #5: PARTICIPATION BY PERSONS WITH LIVED EXPERIENCE
* NEW *

ALL PROJECTS
PSH, RRH, TH, TH-RRH, SSO, SH, SSO-CE, HMIS

Total Points: 5
Reporting Period: January 1 — December 31, 2021; Data Source: Self-report in project application

Applicants should check all actions that apply to the inclusion of people with lived experience of
homelessness in their agency’s programming and governance. One point will be awarded for each action
checked off, up to a maximum of 5 points.

e Persons served by applicant’s homeless programs are invited to provide feedback and input into
the programming

¢ Applicant has made at least one change to the policies or processes of homeless programming
during the reporting period in response to input received from people with lived experience

e Applicant has policies and processes to encourage hiring people with lived experience

e Applicant hired people with lived experience for staff positions during the reporting period

¢ People with lived experience serve on the board or committees of the applicant
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SCORING COMPONENT #6: RACIAL EQUITY
* NEW *

ALL PROJECTS
PSH, RRH, TH, TH-RRH, SSO, SH, SSO-CE, HMIS

Total Points: 5
Reporting Period: January 1 — December 31, 2021; Data Source: Self-report in project application

Applicants should check all actions that apply to strategies and actions their agency has taken to
promote equity. One point will be awarded for each action checked off, up to a maximum of 5 points.

e The applicant is collecting data to: 1) Better understand the pattern of program use for people
of different races and ethnicities in its homeless services system; or 2) Assess whether
disparities exist in the provision or outcome of homeless assistance

e The applicant has determined through assessment of the populations that it serves that its
board and other decision making bodies are representative of the population it serves; or has
established an action plan to help its board and other decision making bodies better reflect the
populations it serves

e The applicant is training staff to better understand racism and the intersection of racism and
homelessness

e The applicant made changes to program policies and processes and to increase equitable
outcomes for people of different races and ethnicities experiencing homelessness

e Project has identified any barriers to participation (e.g., lack of outreach) faced by persons of
different races and ethnicities, particularly those over-represented in the local homelessness
population, and has taken or will take steps to eliminate the identified barriers
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ADDITIONAL EVALUATION CRITERIA — RENEWAL PROJECT APPLICATIONS

The following elements will be used to evaluate the performance of the project to service individuals
and families with the greatest needs. The reporting period is January 1, 2021 through December 31,
2021:

Serving Clients with Greatest Severity of Needs

Renewal projects (PSH, RRH, TH, TH-RRH, SH, SSO Only, SSO-CE) will be required to provide data for
three factors that will not be scored but will assist the Ranking Committee with ensuring that projects
ranked in Tier 1 are serving clients with the greatest severity of needs:

e Percentage of clients that entered the program with zero income
e Percentage of clients that entered the program as chronically homeless
e Percentage of persons served by the program who met two or more harder to serve conditions
at entry:
a. Mental lllness

Developmental Disabilities
Physical Disabilities

b. Alcohol Abuse

c. Drug Abuse

d. Chronic Health Conditions
e. HIV/AIDS

f.

g.

Data should be compiled from the APR pulled from HMIS.

Projects Serving DV Populations

Demonstrating how the project improved safety for participants will be used to evaluate the
performance of projects dedicated to serving survivors of domestic violence, dating violence, sexual
assault, or stalking; or persons who are fleeing or attempting to flee human trafficking (including sex
trafficking); and who meet the definition of homeless in paragraph (4) of 24 CFR 578.3.
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INFORMATIONAL CRITERIA — RENEWAL PROJECT APPLICATIONS

The following elements are requested for informational purposes only for the FY 2022 local funding
competition. The information gathered will help inform creating objective scoring criteria for future local
funding competitions. The reporting period is January 1 through December 31, 2021:

* NEW * Leavers and Stayers with Health Insurance (includes Medicaid and Medicare)

e Agencies will report on the percentage of clients (Stayers and Leavers) with Health Insurance for
January 1 - December 31, 2021, and show the change compared to the same time period for 2020.

* NEW * Analysis of Rapid Return to Permanent Housing
e For PSH and RRH
e Measures average length of time from approval for program to being housed

Project Costs for Permanent Housing (PH-PSH and PH-RRH)

To assist the Out-Wayne County CoC with developing a better understanding of reasonable costs for
Permanent Housing projects, renewal PSH and RRH projects are asked to provide the following data:

e Total project costs divided by total units
e Total project costs divided by the sum of permanent housing exits and stayers
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EXPLANATION OF PERFORMANCE OUTCOMES AND CONTINUOUS QUALITY IMPROVEMENT (OPTIONAL)

Agencies may provide explanation or commentary on the project’s performance outcomes for the items
in any of the components and any steps the agency may be taking to implement a continuous quality
improvement program. While this question will not be scored, an explanation may be included to help
reviewers understand any special circumstances that contributed to the project’s performance.

Applicants for renewal projects that encountered performance issues as a result of factors related to the
COVID-19 pandemic are encouraged to provide information regarding the experience of the program
both before and after the start of the pandemic crisis in the United States in March 2020. This
information can include a narrative describing actions the applicant has taken or plans to take to
improve program effectiveness. Providing comparative data from the period prior to and since March
2020 would assist the Ranking Committee with evaluating the impacts of the pandemic on a program
and the potential for performance improvements.

Out-Wayne County CoC RFP for FY 2022 HUD CoC NOFO Local Funding Competition 29



Summary of Evaluation Criteria and Scoring for Renewal Projects

TH, RRH, Safe

THRESHOLD COMPONENTS PSH TH-RRH Haven SSO Only  SSO-CE HMIS

CoC Participation

Attends CoC Meetings v v v v v v
Participation in PIT Count Not applicable for 2022 PIT Count due to COVID pandemic

Component #6: Coordinated Entry Participation
Sending/Receiving Referrals v v
Meeting Participation v v

na na

<<
<<

na na
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Summary of Evaluation Criteria and Scoring for Renewal Projects

TH,
RRH,
TH-
SCORED METRICS PSH RRH
#1 Component #1: Mainstream Resources & Employment
Adult Leavers with cash income 5 5
Adult Leavers with non-cash benefits 5 5
Adult Leavers with earned income 5 5
Adult Leavers with increases in total income 5 5
Sub-Total (19% of overall points) 20 20
#2 Component #2A: Housing Performance
Retention in Permanent Housing 30
Exit Program to Permanent Housing 30
Exit to a Positive Housing Destination
Exit to Permanent Housing or Care Setting
Component #2B: Housing Performance
Utilization Rates 10 10
Component #2C: Housing Performance
*NEW* Returns to Homelessness 5 5
Sub-Total (42.9% of overall points) 45 45
#3 Component #3: Financial Performance
Amount Expended 10 10
Sub-Total (9.5% of overall points) 10 10
#4 Component #4: Data Quality
UDE Completion 7 7
Known Exit Destinations 7 7
*NEW* Personally Identifiable Information 6 6
Sub-Total (19% of overall points) 20 20

*NEW* Component #7: Persons with Lived Experience
#5 Selection among several criteria 5 5
Sub-Total (4.8% of overall points)

(]
(]
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Safe
Haven

10

na
20

30

10

45

10
10

SSO
Only

10

na
20

10
30

na

45

10
10

SSO-
CE

na
na
na
na

na
na
na
na

na

na

10
10

HMIS

na
na
na
na

na
na
na
na

na

na

10

10

na
na
na

31



*NEW* Component #8: Racial Equity

#6 Selection among several criteria 5 5 5 5 5 5

Sub-Total (4.8% of overall points) 5 5 5 5 5 5

TOTAL POINTS AVAILABLE 105 105 105 105 40 20
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METRICS FOR EVALUATION/NOT INCLUDED IN SCORE

*NEW*

*NEW*

Serving Clients with Greatest Severity of Needs
Clients Entering with Zero Income

Chronic Homelessness

Harder to Serve Conditions at Entry

Projects Serving DV Populations
Use of a Comparable Database
Improved Safety for Participants

Leavers and Stayers with Health Insurance

Analysis of Rapid Return to Housing

Project Costs for Permanent Housing

TH,
RRH, Safe SSO
PSH TH-RRH  Haven Only SSO-CE HMIS

v v v v v na
v v v v v na
v v na
v v
v v
v v v v v na

PLAN TO INCLUDE AS SCORING ELEMENT IN FY 2023

v RRHV  na na na na

v RRHV  na na na na
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Reviewer Reports for Out-Wayne County CoC Renewal Project Submissions 2022

TABLE OF CONTENTS (Click the project name to go directly to it)

Project Name | Page # Project Name Page #
Wayne Metro - HMIS 2 Neighborhood Legal Services - Focus on Families 12
Wayne Metro - DV Bonus for Coordinated Entry 3 Wayne Metro - Visger River Rogue 13
Wayne Metro - S5O for Central Intake a Detroit Wayne Integrated Health Network - Wayne Metro PSH 14
(Formerly Wayne Metro CAA Shelter Plus Care)
Wayne Metro - Coordinated Entry Reallocation 5 Wayne Metro - Rapid Rehousing for Singles 15
Wayne Metro - DV Bonus for Joint Component TH-RRH 6 Wayne Metro - Rapid Rehousing for Families 16
Community Housing Network - Wayne Chronically Homeless Leasing 2 Wayne Metro - Safe Haven 17
Assistance Program (WCHLAP) 1
Neighborhood Legal Services - Aim High 8 Samaritas - SNAP Supportive Services 18
Neighborhood Legal Services - Project Permanency Three 9 Samaritas - HUD SNAP SSO 19
Neighborhood Legal Services - Project Permanency Plus 10 Pt e Y ppoite Serwc.es (Formerly 20
Aftercare/Transportation)
Wayne Metro - PSH 11 Neighborhood Legal Services - Project Next Steps (DV Bonus) 21
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Scoring Metrics Greatest Severity of Needs
Detroit Wayne Integrated Health R . . Participation by . . i
Network - Wayne Metro PSH (Formerly Income & Employment (20) Housing Financial Data Quality (20) | Persons with Lived | Racial Equity (5) Po,mts Total P'OSSIb|e % Score zero ety Harder!fc:'Serve
Performance (45) [ Performance (10) . Achieved Points Income Homeless Conditions
Wayne Metro CAA Shelter Plus Care) Expereince (5)
SCORES 11 35 5 20 5 5 81 105 77.1% 38% 17% 44%
R EEE————————————————_—_—_—_——_—_—__——_—_——_——

Threshold Components CoC Participation Yes
DV Bonus Projects Only DV Comparable Database N/A

Informational Metrics

Project & Application
Information

Budget
(Matches GIW)

Comments:

Health Insurance

96% in 2021 with no comparable data for 2020 available

Rapid Return to Permanent Housing

Average length of time to housing (days): 94

Project Cost
(total project costs/total units)

$335,728 / 39 households =$8,608 per unit

Project Cost
(total project costs/ (PH exits + PH stayers)

Project Type

$335,728 / 55 stayers and leavers = $6,104 per unit

Was ision checkli pl
including all attachments?

Subrecipients Wayne Metro

Isa idation, transition, or
associated with thisrenewal?

No

Brief Description

Project provides rental assistance for 39 individuals and families experiencing homelessness, who are also facing a mental illness/dually-diagnosed, in Out-Wayne County. Supportive services are rendered by a
range of providersin the Out-Wayne continuum (services are funded outside ofthe CoC Program).

Proposed Changes None
Was significant change request made with HUD No
concerning changes above?
Percent of funds spent last year 88.21%

Leasing 0 Rental Assistance 373,620 Services 0 Operations 0 HMIS 0 Admin 12,052
TOTAL COC REQUEST 385,672

MATCH 96,418
TOTAL PROJECT COST 482,090

Less than 100% of funding was used due to referrals decreasing during the pandemic. Wayne Metro, the Supportive Housing and Homelessness Services team, and the Shelter + Care team in particular experienced some staff turnover during this time and this
impacted spending. The Shelter + Care team has since gained stability in this area through the onboarding of a new Specialist and Program Manager. Wayne Metro is making some enhancementsin the service delivery model due to COVID and does not anticipate

This project has been monitored by HUD within the last three years. HUD issued a letter stating that all finding and concerns have been satisfied.

any issues during the current grant term.

Page 14


Andre Barkholz
Page 14


OUT-WAYNE COUNTY CONTINUUM OF CARE

RENEWAL PROJECT APPLICATION

FY 2022 HUD COC PROGRAM NOFO LOCAL FUNDING
COMPETITION

DEADLINE FOR SUBMISSION: FRIDAY 3 P.M, AUGUST 26, 2022



FY 2022 Renewal Project Submission Instructions
Out-Wayne County Continuum of Care

GUIDE TO WHAT IS CONTAINED IN THE FY 2022 RENEWAL APPLICATION:

1) General Instructions and Information - Page 1
2) Submission Checklist - Page 3

3) Application Forms - Page 4

4) Budget Pages - Page 11

5) Scoring Sheet & Criteria - Page 15

6) Additional Information for Evaluation - Page 17
7) Signature Page - Page 22

GENERAL INSTRUCTIONS AND INFORMATION

Applications must be submitted via email to Mitchel Blum-Alexander
(mitch@red-maple-resources.com) AND Daija Butler (dbutler@waynemetro.org) by 3 pm on Friday,
August 26, 2022. Mailed or faxed application packets will not be accepted.

All parts of the application should be submitted in the order presented in the Submission Checklist.
Each attachment should have a cover page with the attachment number and name of the attachment.
If an attachment does not apply, place a (¥) in the “Not Applicable” column of the Submission
Checklist.

Applicants should review the Out-Wayne County Continuum of Care (“CoC”) RFP for the FY 2022 HUD
CoC NOFO Local Program Completion to insure that they submit a renewal application that is complete,
accurate and meets all requirements listed in the RFP.

Red Maple Resources and Wayne Metropolitan Community Action Agency, as the agencies designated

by the Out-Wayne County CoC to lead the local funding competition process, reserve the right to
request additional project or organizational information at a later date if needed.

CONSOLIDATIONS, TRANSITION GRANTS AND EXPANSION GRANTS

If an agency is consolidating grants, a separate application must be submitted for each renewal grant.

If an agency is transitioning an existing grant to another component, the applicant must submit a
renewal application for the existing grant and a new application for the new transition grant.

If an agency is expanding a renewal, the applicant must submit a renewal application for the existing
grant and a new application for the expanded portion of the proposal.

FY 2022 Out-Wayne CoC Renewal Application
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For Projects Serving Domestic Violence Populations

If an applicant for a renewal or new project is a victim service provider, the agency is not required to
participate in the HMIS System but must use a comparable database and provide de-identified
information to the Out-Wayne CoC. The applicant should complete as much of the application as
possible in the following manner:

® Provide as much comparable information to what is requested in the application as possible for

the period of January 1 through December 31, 2021

® Provide a description of the comparable database (See Section A, Page 7)
Scoring for a renewal or new project application will be based on the data generated from the
comparable database for the applicable metrics and evaluation criteria.

QUESTIONS

Questions should be addressed to Mitchel Blum-Alexander at mitch@red-maple-resources.com and Daija
Butler at dbutler@waynemetro.org. Questions on how to access information in HMIS should be addressed to
both Julie Ratekin at julieratekin@waynemetro.org and Mitchel Blum-Alexander.

FY 2022 Out-Wayne CoC Renewal Application
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FY 2022 Renewal Project Submission Checklist
Out-Wayne County Continuum of Care

Agency Name: Included Not
Detroit Wayne Integrated Health Network (V) Applicable
)
Project Name:
Wayne Metro Permanent Supportive Housing
Attachment | Attachment Description
Number Each individual project application must have the following
attachments, as they apply to that project:
X
#1 Submission Checklist
X
#2 Application
® Part A— General Project Information
® Part B — Significant Project Changes Requested from HUD
e Part C—HUD Monitoring Findings
® Part D - APR Information
® Part E —Financial Performance
e Part F—Budget Pages
X
#3 Scoring
® Part G—Scoring
e Part H— Additional Information for Evaluation
X
#4 Signature Page — must be signed by applicant
X
#5 APR generated from HMIS for the project for the period January 1
through December 31, 2021
X
#6 Most recently completed APR for the project submitted to HUD via Sage
X
#7 Data Completeness Report Cards and Discharge Destination Report (see
Component #4a and 4b of Scoring Criteria on page 17)
3

FY 2022 Out-Wayne CoC Renewal Application




| FY2022 Renewal Project Application - Out-Wayne County Continuum of Care |

If the information on this page has no changes from last year’s application, check here ___ and complete only
highlighted areas (organization name, project name, grant number). Otherwise, please fill out the information in its
entirety if any changes have occurred.

Applicant Organization’s Name:
Detroit Wayne Integrated Health Network
Project Applicant Address:

Street: 707 W. Milwaukee
City: Detroit State: Ml ZIP: 48202

Contact Person of Project Applicant
Name: Tania James Phone Number: 313-344-9099

Title: Contract Manager/MCO Director Email: tfames@dwihn.org/jwhitel@dwihn.org

Contact information for Project Applicant Executive Director (if different from above)

Information same as above Phone Number: 313-344-9099
Name: Eric Doeh, President CEO Email: edoehl@dwihn.org
Project Name: Grant Number:
Wayne Metro Permanent Supportive Housing MI0097L5F022013

Project Address: Scattered Sites
Street: 2121 Biddle Avenue
City: Wyandotte State: Ml ZIP: 48192

X Check if project provides scattered-site leasing or rental assistance

Project Sub-recipient Organization Name:

If there are additional Sub-recipients, please list with address and contact information on separate sheet

Project Sub-recipient’s Address (if applicable)
Street: 2121 Biddle Ave
City: Wyandotte State: Ml  Zip: 48192

Contact Person of Project Sub-recipient

Name: Michele Robinson Phone Number: 586-722-3242
Title: Executive Director, Green and Healthy Email: mrobinson@waynemetro.org
Homes

Project Component Type - check off the appropriate project type:

xPermanent Supportive Housing (PSH), Check If: [ Safe Haven (SH)
Dedicated Plus
__ X__ 100% dedicated to Chronic Homelessness [ Supportive Services Only (SSO)

[ Rapid Rehousing (RRH) [J Supportive Services Only for

[ Transitional Housing (TH) Coordinated Entry (SSO-CE)

FY 2022 Out-Wayne CoC Renewal Application
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[ Joint TH-RRH Component O HMIS
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Proposed Changes to Project for FY 2022 Renewal
Provide an explanation if you intend to:
e Elect to incorporate changes to populations
e Reduce the amount of the grant, resulting in funding available for reallocation
® Propose to consolidate projects of the same component into one grant
® Propose to transition an existing grant(s) to a new project component
® Exercise the expansion option

N/A

Brief Description of Project

Include information in one or two paragraphs to address the following issues:
® Populations served
e Design of housing and services
e Implementation using Housing First principles

If there are no changes to this information from last year’s application, check here ___ and this section does not need
to be filled out. Otherwise, please fill out the information in its entirety if any changes have occurred.

Project provides rental assistance for 39 individuals and families experiencing homelessness, who are
also facing a mental illness/dually-diagnosed, in Out-Wayne County. Supportive services are rendered
by a range of providers in the Out-Wayne continuum. Project complies with all Housing First
principles.

FY 2022 Out-Wayne CoC Renewal Application



Projects Serving DV Populations

Provide the following information for projects dedicated to serving survivors of domestic violence, dating
violence, sexual assault, or stalking; or persons who are fleeing or attempting to flee human trafficking
(including sex trafficking); and who meet the definition of homeless in paragraph (4) of 24 CFR 578.3:

1. How the project improved safety for participants

2. Adescription of the comparable database for client information (Victim Service providers are not
required to participate in the HMIS System but must use a comparable database and provide
de-identified information to the Out-Wayne CoC)

If the there are no changes to this information from last year’s application, check here __ and this section does not
need to be filled out. Otherwise, please fill out the information in its entirety if any changes have occurred.

N/A

FY 2022 Out-Wayne CoC Renewal Application



Any changes noted may require additional review |

Question #1
Are there any significant changes in the project since the last funding approval?
dYes xNo

If “Yes” is checked off, complete the chart below to describe the change:
Previous New

Indicate change in the number of persons served

Indicate change in the number of units

Indicate change in project site location

Indicate change in target population

Indicate change in the project sponsor

Indicate change in the component type

Indicate change in the grantee/applicant

Indicate change in the number of beds

Line item or cost category budget changes more than 10%
Other (explain)

Question #2
Has HUD provided written approval of the change requested?
LdYes [OINo

FY 2022 Out-Wayne CoC Renewal Application



Any findings may require further
review

If there are no changes to this information from last year’s application, check here _X__ and this section does not need
to be filled out. Otherwise, please fill out the information in its entirety if any changes have occurred.

Question #1
Has this project been monitored by HUD within the last three years? (Since January 2019)
XYes [INo

If “Yes” is checked off, complete the chart below to describe status of the project monitoring:

Yes/No
Yes
Agency has received Notification letter or email from HUD that your project will be monitored
Yes
Agency has received monitoring report from HUD (the report that identifies any concerns or
findings)
Yes
If monitoring report identified concerns, findings, or other items requiring a response
Yes
Organization has submitted a written response to the concerns and findings in HUD’s monitoring
report
Yes
HUD has provided documentation that all monitoring concern or finding has been satisfied;

Additional information to explain the status of HUD’s monitoring can be provided here:

No HUD monitoring from current grant year.

FY 2022 Out-Wayne CoC Renewal Application



| Rationale given for late APR submissions to HUD will be reviewed |

Question #1:
Provide the information requested for the most recent APR submitted to HUD:
7/31/21
Term of most recent APR submitted to HUD: 8/01/2020
Operating Year To Operating Year End
Start Date Date (DD/MM/YY)
(DD/MM/YY)
Date APR submitted to HUD via Sage: 11/2/21
Date (DD/MM/YY)
Question #2:

Was your APR submitted via Sage to HUD within 90 days after the end of the project term?
X Yes No I Unsure

If “no”, please explain why the APR was not submitted to HUD in a timely fashion, and steps the grantee is
taking to ensure timely submission in the future:

10
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Question #1
Complete the chart for the three most recent years of a fully completed grant term and answer the questions
below.

The information provided here may be verified with the local HUD Field Office and/or via a review of the
project’s APR.

A B C
Total amount
drawn down from
LOCCS as of 90
days after the end
of the most Percentage of
recently funds
Project Grant Total grant completed project expended:
Grant Term Project Name Number amount term [(B/A) x 100]
8/1/2020 - Wayne Metro MIO0975LF51 | $335,728 $296,155 88.21%
7/31/2021 Shelter Plus 1912
Care
8/1/2019 - Wayne Metro MIO0975LF51 $296,732 91.33%
7/31/2020 Shelter Plus 1811 $324,904
Care
Question #2

If the percentage of funds expended (column C) for the most recently completed grant term is less than 95% (if
a non-rental assistance project) or less than 90% (if a rental assistance project), provide an explanation why not
all funds were expended: (1/2 page or less):

Although Wayne Metro served 34 Households in the FY19 grant year, capacity and program
referrals decreased during the pandemic. Wayne Metro, the Supportive Housing and
Homelessness Services team, and the Shelter + Care team in particular experienced some staff
turnover during this time and this impacted spending. The Shelter + Care team has since gained
stability in this area through the onboarding of a new Specialist and Program Manager. Wayne
Metro is making some enhancements in the service delivery model due to COVID and does not
anticipate any issues during the current grant term.

11
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If the information on this page has no changes from last year’s application, check here ___ and budget pages do need
to be filled out. Otherwise, please fill out the information in its entirety if any changes have occurred.

Note that the following budget line items may not be combined in a single project:
® Rental Assistance + Leasing = Not Allowed
® Rental Assistance + Operating = Not Allowed
Based on the budget option being requested, complete the following budget line item charts below.

SUMMARY BUDGET
The following information summarizes the CoC funding request and the available cash match for the total term
of the project. Enter the appropriate amount of administrative costs for the project.

CoC Activities CoC Dollars Comments
Request

Acquisition

Rehabilitation

New Construction

Subtotal

(Lines 1 through 3)

Real Property Leasing

(from Leasing Budget Chart)

Leased Structures

(from Leased Structures Budget Chart)
Rental Assistance $373,620 Based on current year funding
(from Rental Assistance Budget Chart)
Supportive Services

(From Supportive Services Budget Chart)
Operations

(From Operating Budget Chart)

HMIS

(From HMIS Budget Chart)

Subtotal CoC Request

Administrative Costs $12,052 Based on current year funding
Total CoC Request $385,672 Based on current year funding
Cash Match $49,173.18 Based on current year funding
In-Kind Match $47,244.82 Based on current year funding

12
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Total Project Cost

$432,916

Based on current year funding

FY 2022 Out-Wayne CoC Renewal Application
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GRANT TERM

Please note the requested grant term:

8/1/23-7/31/24

LEASING/RENTAL ASSISTANCE BUDGET
(monthly amount cannot exceed FMR)

Unit Size # of units Amount/month 12 months Total
SRO
0 bedroom 23 16859 202,308
1 bedroom 13 11024 132,288
2 bedrooms 3 3252 39024
3 bedrooms
4 bedrooms
5 bedrooms
Total Units
Total Request 39 31,135 373,620

LEASED STRUCTURES BUDGET
Leased Structures Costs CoC Dollars Requested

HUD Paid Rent Per Month
TOTAL ANNUAL ASSISTANCE REQUESTED
Total Structures

SUPPORTIVE SERVICES BUDGET
Supportive Services Costs CoC Dollars Requested

Assessment of Service Needs
Assistance with moving costs
Case Management

Child Care

Education Services
Employment Assistance

Food

Housing/Counseling Services
Legal Services

Life Skills

Mental Health Services
Outpatient Health Services
Outreach Services

Substance Abuse Treatment
Transportation

Utility Deposits

Operating Costs

TOTAL ANNUAL ASSISTANCE REQUESTED

FY 2022 Out-Wayne CoC Renewal Application
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OPERATING BUDGET
Operating Costs CoC Dollars Requested

Maintenance/Repair

Property Taxes and Insurance
Replacement Reserves

Building Security

Electric, Gas and Water

Furniture

Equipment (lease, buy)

TOTAL ANNUAL ASSISTANCE REQUESTED

HMIS BUDGET
HMIS Costs CoC Dollars Requested

Equipment

Software

Services

Personnel

Space and Operations

TOTAL ANNUAL ASSISTANCE REQUESTED

MATCH
The following details for the proposed match should be listed below. It is not necessary to provide
documentation or have a commitment at the time the application is submitted.

Type Source Contributor Value Comments
Cash Program Permanent Supportive $49,173.18
Income Housing
In-Kind Expected Behavioral Health Partners $47,244.82
Medicaid

Contribution

TOTAL VALUE OF ALL MATCH COMMITMENTS: $96,418

FY 2022 Out-Wayne CoC Renewal Application
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FY 2022 SCORING SHEET — RENEWAL PROJECT APPLICATIONS
OUT-WAYNE COUNTY CONTINUUM OF CARE

Each applicant should complete the “Agency Self-Score” column in the Scoring Sheet. Renewal projects will be
scored based upon the following components, for a total of 105 possible points. Refer to the detailed
description of the Threshold and Scoring Criteria documented in Exhibits A and B of the Out-Wayne County
Continuum of Care (“CoC”) RFP for the FY 2022 HUD CoC NOFO Local Program Completion for a full description
of the scoring metrics, the scoring range for each element, the reporting period, the data source, and for which
project type each metric applies.

Project Name: Agency: Detroit Wayne Integrated Health Network
Wayne Metro Permanent Supportive Housing

Project Component Type:

X Permanent Supportive Housing (PSH) [J Safe Haven (SH)
[ Rapid Rehousing (RRH) [J Supportive Services Only (SSO)
[ Transitional Housing (TH) [J Supportive Services Only for Coordinated Entry (SSO-CE)
[1 Joint TH-RRH Component L1 HMIS
THRESHOLD COMPONENTS
THRESHOLD

COMPONENT #1: CONTINUUM OF CARE PARTICIPATION

Met Yes/No - For Evaluation by Lead Agency

A | Attendance at Continuum of Care meetings Yes
B | Participation in Point in Time Count N/A
THRESHOLD

COMPONENT #2: COORDINATED ENTRY PARTICIPATION

Met Yes/No - For Evaluation by Lead Agency
Agency participation in Coordinated Entry System Yes

SCORING COMPONENTS ARE LISTED BEGINNING ON THE FOLLOWING PAGE

17
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FY 2022 SCORING SHEET — RENEWAL PROJECT APPLICATIONS
OUT-WAYNE COUNTY CONTINUUM OF CARE

SCORING

COMPONENT #1: INCOME & EMPLOYMENT

Total Possible Points: 20 —

For PSH, RRH, TH, TH-RRH, SSO, SH NOT SSO-CE or HMIS

COMPONENT #2: HOUSING PERFORMANCE

Scoring Metric Agency Self-Score Reviewer Score
A Leavers with Any Cash Income 0
B Leavers with Any Non-Cash Benefits 3
C Leavers with Earned Income (Employment) 5
D Increases in Total Cash Income 5
Subtotal Points for Income & Employment 13
SCORING

Total Possible Points: 45 — For PSH

COMPONENT #2: HOUSING PERFORMANCE

Scoring Metric Agency Self-Score Reviewer Score
A Retention/Exit to Permanent Housing 30
B Utilization 0
C Returns to Homelessness 5
*NEW*
Subtotal Points for Housing Performance 35
SCORING

Total Possible Points: 45 — For TH, RRH and TH-RRH

Scoring Metric

Agency Self-Score Reviewer Score

A Exits to Permanent Housing
B Utilization
C Returns to Homelessness
*NEW*
Subtotal Points for Housing Performance n/a
SCORING

COMPONENT #2: HOUSING PERFORMANCE

Total Possible Points: 45 — For SSO

Scoring Metric

Agency Self-Score Reviewer Score

A Exits to Positive Housing Destination
B Exits to PH
C Returns to Homelessness
*NEW*
Subtotal Points for Housing Performance n/a
SCORING

COMPONENT #2: HOUSING PERFORMANCE

Total Possible Points: 45 — For SH

Scoring Metric Agency Self-Score Reviewer Score
A Exits to Permanent Housing or Care Setting
B Utilization
C Returns to Homelessness
*NEW*
Subtotal Points for Housing Performance n/a

FY 2022 Out-Wayne CoC Renewal Application
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FY 2022 SCORING SHEET — RENEWAL PROJECT APPLICATIONS
OUT-WAYNE COUNTY CONTINUUM OF CARE

SCORING
COMPONENT #3: FINANCIAL PERFORMANCE Total Possible Points: 10 — For All Projects
Scoring Metric Agency Self-Score Reviewer Score
Projects that do not have a rental assistance line
Projects that include a rental assistance line 5
Subtotal Points for Financial Performance 5
SCORING
COMPONENT #4: HMIS PARTICIPATION Total Possible Points: 20 — For All Projects
Scoring Metric Agency Self-Score Reviewer Score
A 90% UDE Completion 7
B At least 75% of clients exited to known 7
destinations
C At least 90% complete and accurate Personally 6
* NEW * | Identifiable Information
Subtotal Points for HMIS Participation 20
***NEW *** SCORING
COMPONENT #5: PERSONS WITH LIVED EXPERIENCE Total Possible Points: 5 — For All Projects
PWLE provide feedback and input into programs 1
Change to policies or process based on input from 1
PWLE
Policies and process to encourage hiring PWLE 1
Applicant hired PWLE 1
PWLE serve on board or committees 1
Subtotal Points for Participation by PWLE 5
*** NEW *** SCORING
COMPONENT #6: RACIAL EQUITY Total Possible Points: 5 — For All Projects
Applicant collects data to understand program 1
use by people of different races/ethnicities and
assesses disparities in provision/outcome of
assistance
Decision making bodies are representative of the 1
population being served
Training staff to better understand racism 1
Changes to policies and process to increase 1
equitable outcomes
Project has identified barriers to participation and 1
steps to eliminate
Subtotal Points for Racial Equity 5
TOTAL MAXIMUM POINTS ACHIEVED Total Possible Points: 105
Agency Self-Score Reviewer Score
83

Total Points

Ranking Committee Reviewer Name:

FY 2022 Out-Wayne CoC Renewal Application
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Scoring Element #5: Persons with Lived Experience

Provide a brief description of the activities, policies or processes that occurred during the reporting period of
January 1 through December 31, 2021 that are the basis for the points selected in the Scoring Sheet:

Wayne Metro (the Sub-recipient) understands the importance of integrating people with lived
experience (PWLE) into the discussion. PWLE can provide awareness of what works best in

their community and add strength to the cause. Furthermore, Wayne Metro actively hires
former clients with lived experience for open positions through various departments. The Sub-
recipient is in the process of developing pathways to increase access to professional development
opportunities within the organization by reaching out to partner agencies to identify the type of
training required for the certification and integration into organizational onboarding. Wayne
Metro is continuously improving its staff identification, onboarding, training and development
components with robust plans which include overarching organizational training and specific
programmatic modules on a rolling basis. Wayne Metro is pursuing and integrating programs to
guide clients turned employees with lived experience toward becoming certified peer support
specialists.

Five percent (5%) of Wayne Metro Board membership has direct lived experience in homelessness.
Members of this tripartite governing board consist of representatives from the consumer, private, and public
sectors and includes seven (7) low-income individuals of different ethnic and cultural backgrounds,
representing six (6) regional advisory councils across 43 communities, plus the Wayne Metro Head Start
Policy Council. Seven (7) representatives of business, industry, labor, religion, law enforcement, education or
other community groups of interest and seven (7) public officials comprise the remaining board membership.
As the decision-making governing body, Wayne Metro’s diverse board participates in Annual and Core
Strategic Planning meetings to help define strategic results and areas of focus to impact our mission, bringing
with them their life experiences.

Detroit Wayne Integrated Health Network (DWIHN)

The Detroit Wayne Integrated Health Network is a safety net organization that provides access to a
full array of integrated services that facilitates individuals to maximize their level of function and
create opportunities for quality of life.

The Detroit Wayne Integrated Health Network is compassionate and committed to the 75,000
children and adults it serves in Detroit and Wayne County. We understand the immense
responsibility we have been given and we go above and beyond in supporting the people we serve
and the hundreds of Providers in our System of Care. Our Provider Network supports and serves
individuals experiencing homlessness, with serious mental illness, children with serious emotional
disturbance, people with autism, individuals with intellectual and developmental disabilities and
those with substance use disorder.

Scoring Element #6: Racial Equity

FY 2022 Out-Wayne CoC Renewal Application
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Provide a brief description of the activities, policies or processes that occurred during the reporting period of
January 1 through December 31, 2021 that are the basis for the points selected in the Scoring Sheet:

Wayne Metro has made changes to policies and processes to increase equitable outcomes by considering
racial equity in the design and implementation of all its programs and services. Over the three years
beginning in 2021, Wayne Metro:

a) Began a conversation about race. The internal Diversity, Equity, & Inclusion committee was created to
find our common language around race. Some staff are participating in a Racial Healing Circle facilitator
training to lead circles within the agency.

b) Began a learning process to understand the state of Black Racial Equity in our community. Wayne Metro
held listening sessions in specific communities of investment, like the Cortland neighborhood of Highland
Park, to understand how Wayne Metro can help improve access and services using a Racial Equity lens. The
agency's communications team is using different strategies like community mapping and targeted messaging
to explain the complex issues, processes, and results of our work.

c) Set DEI outcomes in its annual Program Plan Starting fiscal year 2022. The annual Program Plan outlines
activities, inputs, outputs and outcomes for the coming year.

d) Implemented changes for increasing Black Racial Equity in terms of service delivery and offerings targeted
to only Black individuals who are low-income. Wayne Metro focused on services that have been shown to
increase upward economic mobility of Black communities, like homeownership and home repair. Currently,
Wayne Metro is in the design phase of creating a guaranteed income program with employment and other
support for justice-involved families in Detroit, Black families being disproportionately impacted.

To further equity, Wayne Metro hosts workshops and has educational material focusing on Renters’
Rights and Fair Housing that is available to all PSH participants. Participants who may face
discriminatory practices from a landlowrd may report the issue pursuant to Wayne Metro policies
and procedures.

Detroit Wayne Integrated Health Network (DWIHN)
DWIHN continuous improvement quality, we have recently hired to our team a Diversity, Equity, & Inclusion

officer who is constructing and analyzing any inequities in our organization.
QUALITY & CONTINUOUS IMPROVEMENT

e  We will strive to be the best in all we do. We need to constantly ask ourselves: “Are we providing the level
of care and support we would want for our own families?”

e We must hold ourselves and others accountable and responsible for our actions. We are individuals, but
one "Network," striving to do our best to serve and support the consumers residing in Detroit/Wayne
County, Michigan.

e Process is important as an efficient and effective pathway to results. We must constantly seek to be better
for the sake of our consumers.

We will lead change that produces progress and results.

e We will treat EVERYONE with Dignity and Respect.

FY 2022 Out-Wayne CoC Renewal Application
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Serving Clients with Greatest Severity of Needs (PSH, RRH, TH, TH-RRH, SH, SSO Only, SSO-CE)

Renewal projects (PSH, RRH, TH, TH-RRH, SH, SSO Only, SSO-CE) will be required to provide data for three
factors that will not be scored but will assist the Ranking Committee with ensuring that projects ranked in Tier 1
are serving clients with the greatest severity of needs:

e Percentage of clients that entered the program with zero income
e Percentage of clients that entered the program as chronically homeless

® Percentage of persons served by the program who have harder to serve conditions at entry

The reporting period is January 1 through December 31, 2021. Data should be compiled from the APR pulled
from HMIS.

1) Calculation for the number of clients that entered the program with zero income:
Number of adults entering the program with zero income: 15
Total number of adults entering program: _ 40
Percentage of clients that entered with zero income: _ 38%
2) Calculation for the number of clients that entered the program as chronically homeless:
Number of client households entering the program with at least one member identifying as chronically
homeless: __ 6
Total number of client households entering program: _ 35
Percentage of client households entering program as chronically homeless: _ 17%

3) Calculation for the number of clients who met two or harder to serve conditions at entry:

Number of persons entering the program with two or more conditions: 24

Developmental Disabilities
Physical Disabilities

a. Mental lliness

b. Alcohol Abuse

c. Drug Abuse

d. Chronic Health Conditions
e. HIV/AIDS

f.

g.

Total number of persons served: 54
Percentage of persons with two or more harder to serve conditions: _44%

24
FY 2022 Out-Wayne CoC Renewal Application



Projects Serving DV Populations

The following information will be used to evaluate the performance of projects dedicated to serving survivors
of domestic violence, dating violence, sexual assault, or stalking; or persons who are fleeing or attempting to

flee human trafficking (including sex trafficking); and who meet the definition of homeless in paragraph (4) of
24 CFR 578.3:

1. Describe how the project improved safety for participants
2. Describe the comparable database used by the victim service provider

This information can be provided on page 6 as part of Section A, General Project Information. The reporting
period is January 1 through December 31, 2021.

Performance Elements for Informational Purposes

The following elements — Health Insurance, Rapid Returns and Project Costs - are requested for informationa
purposes only for the FY 2022 local funding competition. The information gathered will help inform creating
objective scoring criteria for future local funding competitions.

** NEW ** Leavers and Stayers with Health Insurance (includes Medicaid and Medicare)
Agencies will report on the percentage of clients (Stayers and Leavers) with Health Insurance
for January 1 - December 31, 2021, and show the change compared to the same time period
for 2020.

Percentage with Health Insurance for January 1 — December 31, 2021: 96%

Percentage with Health Insurance for January 1 — December 31, 2020:

** NEW ** Analysis of Rapid Return to Permanent Housing
For PSH and RRH - Measures average length of time from approval for program to being
housed for January 1 through December 31, 2021

Average length of time to housing (days): 94

FY 2022 Out-Wayne CoC Renewal Application
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Project Costs — Applicable Only to PSH and RRH Projects

To assist the Coalition with developing a better understanding of reasonable costs for Permanent Housing
projects, PSH and RRH projects are asked to provide the following data:

° Total project costs divided by total units

° Total project costs divided by the sum of permanent housing exits and stayers

Please explain your calculation. The source of data is the most recently completed project APR submitted
in Sage. Data may help inform objective criteria to develop for scoring in future local funding competitions.

Total project costs divided by total units:

$335,728/39 = $8,608.41

S+C is contracted to serve 39 households. The total project cost is based on previous APR as the current year
APR is not due until 10/29/22

Total project costs divided by the sum of permanent housing exits and stayers:

$335,728/55 = $6,104.14

There were 52 stayers in S+C and 3 exits to permanent housing. S+C clients typically remain in the program
for years.

26
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Explanation of Performance Outcomes and Continuous Quality Improvement (Optional)

Agencies may provide an explanation or commentary on the project’s performance outcomes for the items in
any of the components and any steps the agency may be taking to implement a continuous quality
improvement program. While this question will not be scored, an explanation may be included to help
reviewers understand any special circumstances that contributed to the project’s performance.

Applicants for renewal projects that encountered performance issues as a result of factors related to the
COVID-19 pandemic are encouraged to provide information regarding the experience of the program during
the evaluation period of January 1 to December 31, 2021. This information can include a narrative describing
actions the applicant has taken or plans to take to improve program effectiveness. Comparative data from the
period prior to March 2020 would assist the Ranking Committee with evaluating the impacts of the pandemic
on a program and the potential for performance improvements.

See page 11 for explanation

FY 2022 Out-Wayne CoC Renewal Application
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This page is to be signed by the Executive Director of the recipient agency or their authorized representative.

My signature below affirms the following:

1) If awarded Continuum of Care funds by the U.S. Department of Housing and Urban Development, this
project will comply with all program regulations as found in the Continuum of Care Program Interim Rule 24
CFR Part 578.

2) The organization will enter required project and client data into the Homeless Management Information
System (HMIS) in accordance with the HMIS Data Standards and HMIS Policies & Procedures.

3) The funded project will participate in the Coordinated Entry Process in accordance with the Coordinated
Entry Process Policies and Procedures adopted by the Out-Wayne County Continuum of Care.

4) Applicant, through its organizational policies, practices and operation of the proposed project will
demonstrate a commitment to a racial equity analysis process through planning and evaluation.

5) Applicant, through its organizational policies, practices and operation of the proposed project will
demonstrate a commitment to the inclusion of people with lived experience.

6) The data submitted with this application (in both the APR submitted to HUD via Sage and any data generated
from HMIS) is complete, accurate, and correct.

7) It is understood that renewal and bonus projects will be submitted to HUD in accordance with the
Out-Wayne County CoC ranking decisions based upon the ranking policies detailed in the RFP for the FY 2022
Renewal and Bonus Project Ranking Protocol and that such project ranking decisions are final.

8) It is understood that the Out-Wayne County Continuum of Care is responsible for making decisions on which
new and renewal projects are submitted to HUD each year as part of the annual CoC competition, and that the
ultimate decision in whether or not a project is funded is made by HUD. It is further understood that 24 CFR
§578.35 describes certain situations in which an agency may submit an appeal directly to HUD. It is agreed that
the submission of an appeal to HUD, in accordance with HUD’s policies and procedures, is the final recourse
that may be taken for the project.

Signed: Date:

(Executive Director or authorized representative)

Title:

Name Printed:

Name of Agency:
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INSTRUCTIONS FOR SCORING PERFORMANCE METRICS WORKSHEET - FOR RENEWAL PROJECTS ONLY

Performance Metrics to be Scored
The file provides detailed instructions on how to access the data from the APR for the following Components:
e #1-Income & Employment
e #2 - Housing Performance
e #4 - Data Quality (for Personally Identifiable metric only)
e Additional Evaluation/Informational:
- Greatest Severity of Needs
- Health Insurance
- Rapid Return to Permanent Housing

What Information Does An Agency Need?
* APR generaged from HMIS for January 1 through December 31, 2021
e Latest APR submitted via SAGE for a completed grant year
* GIW (Grant Inventory Worksheet) for FY '22 Renewals

How to Use the Worksheets to Calculate Performance Metrics

There are individual tabs in the worksheet, one for each of the Components listed above. Follow the instructions in the tabs for
how to access the data needed for each of the metrics in the Components. Data from the workbook should be written down in
the appropriate sections of the application for renewal projects.

Input data into these light green highlighed cells (including the project name at the top of each spreadsheet)
Yellow highlights are for cells that contain formulas to automatically complete calculations of metrics

Submitting Scoring Metrics Worksheet
Agencies are encouraged to submit this file with the renewal application. It can be emailed as a separate file from the other
materials being submitted. If there are any discrepancies in scoring discovered by the reviewers, it will be very helpful to have

this file to determine what the correct score should be for any particular performance measure.

Questions should be addressed to Mitch Blum-Alexander at mitch@red-maple-resources.com.




TYPE IN NAME OF PROJECT HERE

Component #1: Income & Employment

Adult Leavers with Cash Income (PSH, RRH, TH, TH-RRH, SH, SSO)

Adult Leavers with 1+ Sources of Income divided by Total Adult Leavers

Q18 Number of Adults at Exit (Leavers)/1+ Sources of Income 3
Q18 Number of Adults at Exit (Leavers)/Total Adults 9
Calculation (Spreadsheet will do so Automatically) 33%
Adult Leavers with Non-Cash Benefits (PSH, RRH, TH, TH-RRH, SH, SSO)

Adult Leavers with 1+ Sources of Non-Cash Benefits divided by Total Adult Leavers

Q20b Benefit at Exit for Leavers/1+ Sources 6
Q20b Benefit at Exit for Leavers/Total 9
Calculation (Spreadsheet will do so Automatically) 67%
Adult Leavers with Earned Income (Employment)(PSH, RRH, TH, TH-RRH, SH, SSO)

Add Adult Leavers with Earned Income and Adult Leavers with Both Earned Income and Other Income, then divide by Total Adult Leavers

Q18 Number of Adults at Exit (Leavers)/Adults with Only Earned Income 2
Q18 Number of Adults at Exit (Leavers)/Adults with Both Earned and Other Income 1
Q18 Number of Adults at Exit (Leavers)/Total Adults 9
Calculation (Spreadsheet will do so Automatically) 33%
Adult Leavers & Stayers with Increases in Total Income (PSH, RRH, TH, TH-RRH, SH)

Adult Leavers & Stayers with Increases in Income (Earned or Other) Divided by Total Adult Stayers and Leavers With Any Income

Q19al Performance Measure - Who Gained or Increased Income/Number of Adults with Any Income (Total Income) 19
Q19a2 Performance Measure - Who Gained or Increased Income/Number of Adults with Any Income (Total Income) 1
Q19al Total Adults/Number of Adults with Any Income (i.e. Total Income) 29
Q19a2 Total Adults/Number of Adults with Any Income (i.e. Total Income) 9
Calculation (Spreadsheet will do so Automatically) 53%




TYPE IN NAME OF PROJECT HERE

Component #2: Housing Performance

Retention in Permanent Housing (PSH)

Add Stayers and Leavers to Permanent Housing, then divide by Total Persons Served (Excluding Deaths)

Q5a Total Stayers 44
Q23c Permanent Destinations Subtotal 6
Q5a Total Persons Served - Q23c Deceased 50
Calculation (Spreadsheet will do so Automatically) 100%
Exits to Permanent Housing (TH, RRH, TH-RRH, SSO)
Leavers to Permanent Housing, then divide by Total Leavers (Excluding Deaths)
Q23c Permanent Destinations Subtotal
Q5a Total Leavers - Q23c Deceased
Calculation (Spreadsheet will do so Automatically) #DIV/0!
Exits to Positive Housing Destinations (SSO)
Leavers to Positive Housing Destinations, then divide by Total Leavers (Excluding Deaths)
Q23c Total Persons Exiting to Positive Housing Destinations
Q5a Total Leavers - Q23c Deceased
Calculation (Spreadsheet will do so Automatically)
Exits to Permanent Housing or Care Setting (SH)
Leavers to Permanent Housing + Leavers to Institutional Settings, then divide by Total Leavers
Q23c Permanent Destinations Subtotal
Q23c Institutional Settings
Q5a Total Leavers - Q23c Deceased
Calculation (Spreadsheet will do so Automatically) #DIV/0!
Utilization Rates (PSH, RRH, TH, TH-RRH, SH)
Average of Quarterly Count for Utilization Rate by Beds

Total beds for project - can be found on the GIW 39
Q8b Point-in-Time Count of Households Served/Total for January 25
Q8b Point-in-Time Count of Households Served/Total for April 25
Q8b Point-in-Time Count of Households Served/Total for July 24
Q8b Point-in-Time Count of Households Served/Total for October 23
Calculation (Spreadsheet will do so Automatically) 62%
Returns to Homelessness (PSH, RRH, TH, TH-RRH, SSO, SH)
Leavers to Emergency Shelter and Place Not Meant for Habitation, then divide by Total Leavers
Q23c Temporary Destintations/Emergency Shelter 0
Q23c Temporary Destintations/Place Not Meant for Habitation 0
Q5a Total Leavers - Q23c Deceased 6
Calculation (Spreadsheet will do so Automatically) 0%




TYPE IN NAME OF PROJECT HERE

Component #4: Data Quality

Submission of at least 90% complete and accurate data elements for Personally Identifiable Information

Subtract Overall Error Rate from 100%

Q6a Overall Score - % of Error Rate (enter whole number - for example, enter 6 if error rate is 6%) 0 %
Subtract error rate from 100% 100 %
Calculation (Spreadsheet will do so Automatically) 100 %




TYPE IN NAME OF PROJECT HERE

Serving Clients with Greatest Severity of Needs (PSH, RRH, TH, TH-RRH, SH, SSO, SSO-CE)

Percentage of Clients that Entered the Program with Zero Income

Adults Entering the Program with Zero Income divided by Total Adults

Q16 No Income at Start 15
Q16 Total Adults at Start 40
Calculation (Spreadsheet will do so Automatically) 38%
Percentage of Households that Entered the Program Experiencing Chronic Homelessness

Households Entering the Program Experiencing Chronic Homelessness divided by Total Households

Q26a Total Chronically Homeless Households 6
Q26a Total Households 35
Calculation (Spreadsheet will do so Automatically) 17%
Percentage of Persons Served by the Program Who Met Harder to Serve Conditions at Entry

Number of People Entering Program with 2+ Conditions divided by Total Persons

Includes: Mental Iliness, Alchohol Abuse, Drug Abuse, Chronic Health Conditions, HIV/AIDS, Developmental Disabilities,

and Physical Disabilities

Q13a2 2 Conditions 9
Q13a2 3+ Conditions 15
Q5a Total Number of Persons Served 54
Calculation (Spreadsheet will do so Automatically) 44%




TYPE IN NAME OF PROJECT HERE

Informational Criteria

Leavers and Stayers with Health Insurance (PSH, RRH, TH, TH-RRH, SSO-CE, SSO, SH)

Leavers and Stayers with Health Insurance divided by Total Leavers and Stayers (not including stayers not yet required to have an annual
assessment)

Q21 1 Source of Health Insurance for Stayers 37
Q21 More than 1 Source of Health Insurance for Stayers 4
Q21 1 Source of Health Insurance for Leavers 7
Q21 More than 1 Source of Health Insurance for Leavers 2
5a Number of Leavers 10
5a Number of Stayers 44
Q21 Number of Stayers not yet required to have an annual assessment 2
Calculation (Spreadsheet will do so Automatically) 96%
Rapid Return to Permanent Housing (PSH, RRH)

Average Length of Time to Housing

Q22c Average Length of Time to Housing, Total (Days) 94

Calculation (Spreadsheet will do so Automatically)

N/A




Overall Grade UDE ONLY Grade

Provider Grade (Overall) Provider Grade (UDE)
mA HA
Additional ONLY Grade HUD Verification ONLY Grade

Provider Grade (Addtl) Provider Grade (Ver)
A mA

Report Card Summary Table
(Grouped by OVERALL Grade / Ordered by OVERALL Percentage)



UDE ONLY Additional ONLY Verification ONLY

Wayne Metro CAA - Out Wayne - Hmls - S+C(4429) 99.32% A 98.81% A 97.12% A 98.76%





















HUD UDE ONLY

Additional ONLY

HUD Verification ONLY

GRADE BASED ON COUNT
FOR EACH ELEMENT:

A

A

A

99.32%

98.81%

97.12%

Data Element

*HUD Universal Data Elements:

Required for

Number of = Numbe

Applicable r of

Entry Exits Non-

Name All 54 54
Social Security Number All 54 54
Date of Birth All 54 54
Race All 54 54
Ethnicity All 54 54
Gender All 54 54
Veteran Status Adults 38 38
Disabling Condition (Y/N) All 54 52
Residence Prior to Project Entry Adults/HoH 38 38
Length of Stay in Previous Place Adults/HoH 38 38
Destination (Exit) Adults/HoH at Exit 9 9
Relationship to Head of Household All 54 52
Client Location HoH ONLY 35 35
Additional Data Elements:
Domestic Violence Adults/HoH 38 38
Services Not Included
Income Received (Y/N) Adults/HoH 38 38
Non-Cash Benefit Received (Y/N) Adults/HoH 38 38
Covered by Health Insurance (Y/N) All 54 52
HUD Verification:
(Elements measure completeness at entry ONLY)
Disability Type All 54 52
Income Source Adults/HoH 38 36
Income Amount (for all valid sources) Adults/HoH Recv Inc =Y 24 24
Non-Cash Source Adults/HoH 38 38
Health Insurance Type All 54 52

* Refer to 0260 for Chronic Homelessness data quality fields.




OVERALL

A

98.76%

Percentage Complete

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
96.30%

100.00%
100.00%
100.00%
96.30%

100.00%

100.00%

100.00%
100.00%
96.30%

96.30%
94.74%
100.00%
100.00%
96.30%













Wayne Metro CAA - Out Wayne - Hmls - S+C(4429)

HUD UDE ONLY

Additional ONLY

HUD Verification ONLY

GRADE BASED ON COUNT
FOR EACH ELEMENT:

A

A

A

99.32%

98.81%

97.12%

Data Element

HUD Universal Data Elements:

Required for

Number of  Numbe
Applicable r of
Entry Exits Non-

Name All 54 54
Social Security Number All 54 54
Date of Birth All 54 54
Race All 54 54
Ethnicity All 54 54
Gender All 54 54
Veteran Status Adults 38 38
Disabling Condition (Y/N) All 54 52
Residence Prior to Project Entry Adults/HoH 38 38
Length of Stay in Previous Place Adults/HoH 38 38
Destination (Exit) Adults/HoH at Exit 9 9
Relationship to Head of Household All 54 52
Client Location HoH ONLY 35 35
Additional Data Elements:
Domestic Violence Adults/HoH 38 38
Services Not Included
Income Received (Y/N) Adults/HoH 38 38
Non-Cash Benefit Received (Y/N) Adults/HoH 38 38
Covered by Health Insurance (Y/N) All 54 52
HUD Verification:
(Elements measure completeness at entry ONLY)
Disability Type All 54 52
Income Source Adults/HoH 38 36
Income Amount (for all valid sources) Adults/HoH Recv Inc = Y 24 24
Non-Cash Source Adults/HoH 38 38
Health Insurance Type All 54 52

* Refer to 0260 for Chronic Homelessness data quality fields.




OVERALL

A

98.76%

Percentage Complete

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
96.30%

100.00%
100.00%
100.00%
96.30%

100.00%

100.00%

100.00%
100.00%
96.30%

96.30%
94.74%
100.00%
100.00%
96.30%













Wayne Metro CAA - Out Wayne - Hmls - S+C(4429)

Entry Exit Information HUD Universal Data Elements Additional Data

Client ID Entry Date Exit Date

1004741 [ 11/21/2008 Ok Ok Ok Ok Ok Ok - Null - - - Null - - -

1260148 [ 11/21/2008 Ok Ok Ok Ok Ok Ok - Null - - - Null - - -







YN YN

HUD Verification
In NC

Null

Null

Null

Null

Null

Null







User Prompt Field Value(s) Selected

EDA Provider: Wayne Metro CAA - Out Wayne - Hmls - S+C(442¢
Enter Start Date: 1/1/2021
Enter End Date PLUS 1 Day: 1/1/2022

. ) None Selected;
Select Provider(s): Wayne Metro CAA - Out Wayne - Hmls - S+C(442¢
Include Services in Report Card? No

Providers Reporting Information

Wayne Metro CAA - Out Wayne - Hmls - S+C(4429)

© 2021 WellSky Corporation. All Rights Reserved.
This document and the information contained herein should be considered business sensitive.

WellSky®, Mediware Information Systems®, Bowman Systems® and the Bowman Systems® are trademarks of Well¢
All other brand or product names are trademarks or registered trademarks of their respective holders.

WellSky - Housing And Community Services
11300 Switzer Road,
Overland Park, KS 66210
Toll Free: (844) 213-8780
Direct: (318) 213-8780
Fax: (318) 213-8784
http://www.wellsky.com
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Report Name:

Version:

Provider(s):

Provider Group:




Discharge Summary - All Client Subpops_v7
Version 5 - Updated 7/1/2020

Wayne Metro CAA - Out Wayne - Hmls - S+C(4429)

None Selected
1/1/2021 12:00:00 AM
1/1/2022 12:00:00 AM
08/19/2022

michigan_live:scopija



Exit Destination and Client Engagement
(All Clients)

Total Discharges 10 Positive Housing Destination Rate 100.00% Total Unduplicated
Clients
Excluded Destinations 4 Engagement Rate = Clients with known destination. Total Undup.Clients
Exited to +

Applicable Discharges 6 otal Llients EXxiting
Tot Positive Housing Client Engagement Rate 100.00% to Permanent 6
Placements 6 Unknown Destinations 0

Correct 'Other' Destinations When Possible = See Other Destination Detail Tab.

Discharge Total Total Project
Type Entry Exit Destination Persons Dlschares Percentage Type

Positive Permanent housing (other than RRH) for formerly homeless persons (HUD) 50.00% All Other

Rental by client, no ongoing housing subsidy (HUD) 1 1 16.67%
Rental by client, with HCV voucher (tenant or project based) (HUD) 1 1 16.67%
Staying or living with friends, permanent tenure (HUD) 1 1 16.67%

Discharge Total Total Project
Type Entry Exit Destination Persons Dlscharges Percentage Type

Exclude Deceased (HUD) 100.00% All Other



Positive Housing Placement & Engagement Rates at Discharge (All Clients)

Positive Housing Destination Rate | Client Engagement Rate

100.00% 100.00%

This report limits the '"+'" destination formula to categories defined by HUD. It also includes person counts,
however the rate/% is still based on discharge events. Total Discharges:

*Tot Unique Clients:
"+" Destination Tot Pers w Engagement
Year Tot. Pers | Tot Disch. Rate "+ Rate

*Some households & clients will have more

2021 100.00% 2 100.00% than 1 discharge during a period.
2021 3 2 2 #DIV/0 0 #DIV/0
2021 100.00% ~100.00%
"+" Destination Tot Pers w Engagement
Gender of Client(894 Tot. Pers | Tot Disch. Rate " Rate
Female 100.00% 100.00%
. Male 100 00% ~100.00%
Engagement
Age Range Tot. Pers | Tot Disch.| Desti nation Tot Pers w "+" Rate
1. Newborn to 5 100.00% 1 100.00%
6. 25t0 34 1 1 100.00% 1 100.00%
7. 35to 44 2 2 100.00% 1 100.00%
8. 45 t0 54 3 3 100.00% 3 100.00%
~ 9.55to64 3 3 #DIV/0 ~_#DIV/IO
"+" Destination Tot Pers w Engagement
Length of Sta Tot. Pers | Tot Disch. Rate 4 Rate
2-2to 3 Mo 100.00% 1 100.00%
6- 12 to 15 Mo 2 2 100.00% 2 100.00%
7- 15 to 18 Mo 3 3 100.00% 2 100.00%
8- 18 to 21 Mo 1 1 100.00% 1 100.00%

Over 2 Yr 3 3 #DIV/0 0 #DIV/0



" Engagement
Primary Race(895) Tot. Pers Tot Dlsch Destination Tot Pers w "+" Rate
5

White (HUD) 100.00%

100.00%
Black, African American,

or African (HUD) 100.00%

1 100.00%

"+" Destination Tot Pers w Engagement
Veterans Tot. Pers | Tot Disch. Rate "+ Rate
Veterans

100.00%
Housing Status Tot. Pers | Tot Disch. Rate " Rate
Category 1 - Homeless
(HUD) 9

9 100.00% 5)
Stably housed (HUD) 1

100.00%
1 100.00% 1

100.00%



Tot Undup
Clients Exited to

Housing (HUD
Defined):







Positive
Total Tot Positive Housing

Total Total Applicable | Total Unknown Housing Destination
Exit Provider Id Clients Discharges Discharges Destinations Placements Rate
Wayne Metro CAA - Out Wayne - Hmls - S+C(4429) 10 10 6 0 6 100.00%




Client

Engagement
Rate
100.00%




Exit Destination and Client Engagement
(Single Adults 25+)

Total Discharges Positive Housing Destination Rate 100.00% Total Unduplicated
Clients
Excluded Destinations 4 Engagement Rate = Clients with known destination. Total Undup.Clients
Exited to +

Applicable Discharges 4 otal Clients EXIting
Tot Positive Housing Client Engagement Rate 100.00% to Permanent 4
Placements

©

4 Unknown Destinations 0

Correct 'Other' Destinations When Possible = See Other Destination Detail Tab.

Discharge Total Total Project
Type Entry Exit Destination Persons | Discharges Percentage Type
1 1

Positive Permanent housing (other than RRH) for formerly homeless persons (HUD) 25.00% All Other
Rental by client, no ongoing housing subsidy (HUD) 1 1 25.00%
Rental by client, with HCV voucher (tenant or project based) (HUD) 1 1 25.00%
Staying or living with friends, permanent tenure (HUD) 25.00%

1 1
Discharge Total Total Project
Type Entry Exit Destination Persons | Discharges Percentage Type
4 4

Exclude Deceased (HUD) 100.00% All Other




Exit Destination and Client Engagement
(Youth 18-24)

Total Discharges Positive Housing Destination Rate Total Unduplicated
Clients
Excluded Destinations Engagement Rate = Clients with known destination. Total Undup.Clients
Exited to +

Applicable Discharges otal Clients EXIting
Tot Positive Housing Client Engagement Rate 100.00% to Permanent
Placements

Unknown Destinations

Correct 'Other' Destinations When Possible = See Other Destination Detail Tab.




Exit Destination and Client Engagement
(Youth 18-24)

Total Discharges Positive Housing Destination Rate Total Unduplicated
Clients
Excluded Destinations Engagement Rate = Clients with known destination. Total Undup.Clients
Exited to +

Applicable Discharges otal Clients EXIting
Tot Positive Housing Client Engagement Rate 100.00% to Permanent
Placements

Unknown Destinations

Correct 'Other' Destinations When Possible = See Other Destination Detail Tab.




Exit Destination and Client Engagement
(Adults in Families)

N

Total Discharges Positive Housing Destination Rate 100.00% Total Unduplicated
Clients
Excluded Destinations 0 Engagement Rate = Clients with known destination. Total Undup.Clients
Exited to +

Applicable Discharges 1 otal Clients EXIting
Tot Positive Housing Client Engagement Rate 100.00% to Permanent 1
Placements

1 Unknown Destinations 0

Correct 'Other’ Destinations When Possible = See Other Destination Detail Tab.

Discharge Total Total Project
Type Entry Exit Destination Persons | Discharges Percentage Type
1 1

Positive Permanent housing (other than RRH) for formerly homeless persons (HUD) 100.00% All Other




Exit Destination and Client Engagement
(Children in Families)

N

Total Discharges Positive Housing Destination Rate 100.00% Total Unduplicated
Clients
Excluded Destinations 0 Engagement Rate = Clients with known destination. Total Undup.Clients
Exited to +

Applicable Discharges 1 otal Clients EXIting
Tot Positive Housing Client Engagement Rate 100.00% to Permanent 1
Placements

1 Unknown Destinations 0

Correct 'Other’ Destinations When Possible = See Other Destination Detail Tab.

Discharge Total Total Project
Type Entry Exit Destination Persons | Discharges Percentage Type
1 1

Positive Permanent housing (other than RRH) for formerly homeless persons (HUD) 100.00% All Other




Exit Destination and Client Engagement
(Seniors 55+)

w

Total Discharges Positive Housing Destination Rate #DIV/0 Total Unduplicated
Clients
Excluded Destinations 3 Engagement Rate = Clients with known destination. Total Undup.Clients
Exited to +

Applicable Discharges 0 otal Clients EXIting
Tot Positive Housing Client Engagement Rate #DIV/0 to Permanent 0
Placements

0 Unknown Destinations 0

Correct 'Other' Destinations When Possible = See Other Destination Detail Tab.

Discharge Total Total Project
Type Entry Exit Destination Persons | Discharges Percentage Type
3 3

Exclude Deceased (HUD) 100.00% All Other




CoC-APR - ServicePoint

Report Run History

https://michigan.servicept.com/com.bowmansystems.sp5.core.ServicePo...

Report ID Date Ran (Run-time)
08/19/2022 04:33:03 PM

Report Type Name User Creating Running Provider
Wayne Metro CAA - Out Wayne-HARA

Running User Report Status

1of 16

699110 (0.09 mins) COCAPR Sheryl Copija Screenings Sheryl Copija Completed
608924  08/18/202203:56:26 PM - ppp Sheryl Copija  Vayne Metro CAA - Out Wayne-HARA Sheryl Copija Completed
(0.08 mins) Screenings
08/16/2022 02:21:17 PM - Wayne Metro CAA - Out Wayne - Hmls - s
698533 (0.17 mins) COCAPR Sheryl Copija S+C Sheryl Copija Completed
08/16/2022 02:21:14 PM .. Wayne Metro CAA - Out Wayne - Hmls - ,
698532 (0.22 mins) COCAPR Sheryl Copija S+C Sheryl Copija Completed
08/16/2022 01:01:24 PM , Wayne Metro CAA - Out Wayne - Hmls - "
698508 (0.22 mins) COCAPR Sheryl Copija CoC Permanent Supportive Housing Sheryl Copija Completed
Showing 1-5 of 27
Report Options
Name
Description
Provider Type @ Provider (O Reporting Group
Provider* Wayne Metro CAA - Out
Wayne - Hmls - S+C (4429)
(O This provider AND its subordinates (@ This provider ONLY
Program Date Range* 01/01/2021 to 12/31/2021
Entry/Exit Types * O [ Basic Center (] [JQuick [ (] [ Transitional Living [0 [JHPRP
Basic  Program Entry/Exit HUD PATH Call RHY Standard Program Entry/Exit VA (Retired)

CoC-APR Report Results - Date Ran: 08/19/2022 04:33:03 PM - Report ID: 699110

4a - Project Identifiers in HMIS

# A B C D E F G H I J K L M N (o] P Q R S T U \"

w X Y z ]

Affiliated
Method . . .
or Project for with a Project Victim
Organization Name g Project Name ] HMIS Project Type . residential IDs of CoC Codes Geocodes Service
ID ID Tracking ot e e -
ES project? Affiliation Provider
(Sso)
PH - Permanent

Wayne Metro CAA - Wayne Metro CAA - Supportive Housin

Out Wayne-HARA 675  Out Wayne - Hmls - 4429 ipport sing MI-502 269163  False
Screenings S+C (disability required

for entry) (HUD)
Showing 1-1 of 1

5a - Report Validations Table

Report Validations Table

1. Total Number of Persons Served 54

2. Number of Adults (age 18 or over) 40

3. Number of Children (under age 18) 14

4. Number of Persons with Unknown Age o

5. Number of Leavers 10

6. Number of Adult Leavers 9

7. Number of Adult and Head of Household Leavers

8. Number of Stayers 44

9. Number of Adult Stayers 31

10. Number of Veterans 0o

11. Number of Chronically Homeless Persons 7

12. Number of Youth Under Age 25 ]

13. Number of Parenting Youth Under Age 25 with Children V]

14, Number of Adult Heads of Household 35

15. Number of Child and Unknown-Age Heads of Household o

16. Heads of Households and Adult Stayers in the Project 365 Days or More 29
6a - Data Quality: Personally Identifiable Information

Client Doesn't
Know/Client Information

Data Element Refused Missing Data Issues Total % of Error Rate
Name (3.1) 0 0 0 0%
SSN (3.2) 0 0 0 0 0%
Date of Birth (3.3) V] V] 1] 1] 0%
Race (3.4) 0 0 [} 0%
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20f 16

Ethnicity (3.5)
Gender (3.6)
Overall Score
6b - Data Quality: Universal Data Elements
Data Element
Veteran Status (3.7)
Project Start Date (3.10)
Relationship to Head of Household (3.15)
Client Location (3.16)
Disabling Condition (3.8)
6¢c - Data Quality: Income and Housing Data Quality
Data Element
Destination (3.12)
Income and Sources (4.2) at Start
Income and Sources (4.2) at Annual Assessment

Income and Sources (4.2) at Exit

6d - Data Quality: Chronic Homelessness

Count of total

Entering into project type records
ES, SH, Street Outreach V]
TH 1]
PH(all) 28
Total 28

6e - Data Quality: Timeliness

Time For Record Entry
0 days

1 - 3 days

4 - 6 days

7 - 10 days

11+ days

Missing time in
institution
(3.917.2)

6f - Data Quality: Inactive Records: Street Outreach and Emergency Shelter

Contact (Adults and Heads of Household in Street Outreach or ES - NBN)

Bed Night (All clients in ES - NBN)

7a - Number of Persons Served

Adults

Children

Client Doesn't Know/Client Refused
Data Not Collected

Total

For PSH and RRH - the total persons served who moved into housing

7b - Point-in-Time Count of Persons on the Last Wednesday

January
April
July
October

8a - Number of Households Served

Total Households

For PSH and RRH - the total persons served who moved into housing

8b - Point-in-Time Count of Households on the Last Wednesday

January
April
July
October

https://michigan.servicept.com/com.bowmansystems.sp5.core.ServicePo...

Missing time in
housing
(3.917.2)

Total
40
14

54
43

Total
42
42
41
40

Total
35
26

Total
25
25
24
23

Approximate
Date started
(3.917.3)
DK/R/missing

[}
0

Without
Children

31

31
24

Without
Children

23
23
22
21

Without
Children

28
21

Without
Children

20
20
19
18

Number of

times (3.917.4)
DK/R/missing

o
1]

# of Records
1]
1]

With Children
and Adults

9
14

23
19

With Children
and Adults

19
19
19
19

With Children
and Adults

7
5

With Children
and Adults

5

5
5
5

Error Count

1]

© ©o o o

Error Count

o
o
o
o
Number of
months
(3.917.5)
DK/R/missing
o
o
o
Number of
Project Start
Records
)]
1
o
o
2

# of Inactive
Records

o
o

With Only
Children

© o © © ©

With Only
Children

© © o

With Only
Children

1]
o

With Only
Children

©o o ©o

0%
0%
0%

% of Error Rate
0%
0%
0%
0%
0%

% of Error Rate
0%
0%
0%
0%

% of records
unable to
calculate

0%
0%
0%
0%

Number of
Project Exit
Records

1

u N O N

% of Inactive
Records

0%
0%

Unknown
Household Type

0o

© ©o ©o ©

Unknown
Household Type

0o
0o
0o
0o

Unknown
Household Type

0o
0o

Unknown
Household Type

0o

0o
0o
0
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9a - Number of Persons Contacted

Once

2-5 Times
6-9 Times
10+ Times

Total Persons Contacted

9b - Number of Persons Engaged

Once

2-5 Times

6-9 Times

10+ Times

Total Persons Engaged

Rate of Engagement

10a - Gender of Adults

Male

Female

No Single Gender

Questioning

Transgender

Client Doesn't Know/Client Refused
Data Not Collected

Subtotal

10b - Gender of Children

Male

Female

No Single Gender

Questioning

Transgender

Client Doesn't Know/Client Refused
Data Not Collected

Subtotal

10c - Gender of Persons Missing Age Information

Male

Female

No Single Gender

Questioning

Transgender

Client Doesn't Know/Client Refused
Data Not Collected

Subtotal

11 - Age

Under 5

5-12

13-17

18 - 24

25-34

35-44

45 - 54

55-61

62 +

Client Doesn't Know/Client Refused
Data Not Collected
Total

https://michigan.servicept.com/com.bowmansystems.sp5.core.ServicePo...

Total

© O 0 © o ©o o

Total

AN N UG B

[}

54

All Persons
Contacted

[}

©o © ©o ©

All Persons
Contacted

0
0

Without
Children

[}

© © 0 © o ©o ©

Without
Children

14

First Contact - First contact -

NOT staying on WAS staying on

the Streets, ES, Streets, ES, or
SH

or SH
o
o o
o o
o o
o o
First Contact - First contact -

NOT staying on WAS staying on
the Streets, ES, Streets, ES, or

or SH SH
] o
o o
o V]
o o
1] o
0% 0%
Without With Children
Children and Adults
12 1
19 8
o o
o o
o V]
o o
o o
31 9
With Children With Only
and Adults Children
10
4 V]
o V]
1] o
o o
1] 1]
o V]

14 /]
With Children With Only
and Adults Children

o
1] V]
o o
o o
o o
o o
o o
o o
With Children With Only
and Adults Children
5 1]
4 o
5 o
1
2
2
3
1]
1
o
o
23

First contact -
Worker unable
to determine

0o

© © ©o ©

First contact -
Worker unable
to determine

0o
0o
0o
0o
1]
0%

Unknown
Household Type

0o

© © © © © ©o o

Unknown
Household Type

0o

© © © © © ©o ©

Unknown
Household Type

0o

© O © 0o © © ©

Unknown
Household Type

0o

© O 0 0O o0 0o 0o 0o o o
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12a - Race

White

Black, African American, or African

Asian or Asian American

American Indian, Alaska Native, or Indigenous
Native Hawaiian or Pacific Islander

Multiple Races

Client Doesn't Know/Client Refused

Data Not Collected

Total

12b - Ethnicity

Non-Hispanic/Non-Latin(a)(0)(x)
Hispanic/Latin(a)(0)(x)

Client Doesn't Know/Client Refused
Data Not Collected

Total

13al - Physical and Mental Health Conditions at Start

Mental Health Disorder

Alcohol Use Disorder

Drug Use Disorder

Both Alcohol and Drug Use Disorders
Chronic Health Condition

HIV/AIDS

Development Disability

Physical Disability

13b1 - Physical and Mental Health Conditions at Exit

Mental Health Disorder

Alcohol Use Disorder

Drug Use Disorder

Both Alcohol and Drug Use Disorders
Chronic Health Condition

HIV/AIDS

Development Disability

Physical Disability

13c1 - Physical and Mental Health Conditions of Stayers

Mental Health Disorder

Alcohol Use Disorder

Drug Use Disorder

Both Alcohol and Drug Use Disorders
Chronic Health Condition

HIV/AIDS

Development Disability

Physical Disability

13a2 - Number of Conditions at Start

None

1 Condition

2 Conditions

3+ Conditions

Condition Unknown

Client Doesn't Know/Client Refused
Data Not Collected

Total

Total

Total

Total

Total

Persons

Persons

A N O N N O = o

Persons
27

© U1 © N U NN

Persons
17
13
9
15

54

https://michigan.servicept.com/com.bowmansystems.sp5.core.ServicePo...

Total
51

54

Without
Children

Without
Children

7

O = O N H O =

Without
Children

20

N A O U1 W NN

Without

Children

2
12
6
11

31

Without
Children

24

©O O 0 0o » OO

w
Py

Without
Children

30
1

Adults in HH
with Children
and Adults

6

N » O N W o o

Adults in HH
with Children
and Adults

1

O = O O » O ©

Adults in HH
with Children
and Adults

5

N © ©O N N O O

Adults in HH

with Children

and Adults
3

O © © © & N O

With Children
and Adults

With Children
and Adults

21

23

Children in HH
with Children
and Adults

2

© » O 0 0 0 ©o

Children in HH
with Children
and Adults

1]

© © ©o © © © ©

Children in HH
with Children
and Adults

2

© » O 0 0o o o

Children in HH

with Children
and Adults

With Only
Children

© © © © © © © ©

With Only
Children

© © ©o o

With Only
Children

© © © © © © ©

With Only
Children

© © © © © © ©

With Only
Children

© © o ©o © o ©

With Only

Children

© © © © © © ©

Unknown
Household Type

0o

© O 0 0o o 0o o o

Unknown
Household Type

0o

© © o o

Unknown
Household Type

0o

© © © © © ©o ©

Unknown
Household Type

0o

© O © © o © o

Unknown
Household Type

0o

o © © © © ©o o

Unknown
Household Type

0o

© © O ©o 0o ©o o
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13b2 - Number of Conditions at Exit

None

1 Condition

2 Conditions

3+ Conditions

Condition Unknown

Client Doesn't Know/Client Refused
Data Not Collected

Total

13c2 - Number of Conditions for Stayers

None

1 Condition

2 Conditions

3+ Conditions

Condition Unknown

Client Doesn't Know/Client Refused
Data Not Collected

Total

14a - Domestic Violence History

Yes

No

Client Doesn't Know/Client Refused
Data Not Collected

Total

14b - Persons Fleeing Domestic Violence

Yes

No

Client Doesn't Know/Client Refused
Data Not Collected

Total

15 - Living Situation

Homeless Situations

Total Persons

© O © & W N

Total Persons
16
11
6
11
1
o
]
44

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

Transitional housing for homeless persons (including homeless youth)
Place not meant for habitation

Safe Haven

Host Home (non-crisis)

Subtotal

Institutional Settings

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Hospital or other residential non-psychiatric medical facility
Jail, prison, or juvenile detention facility

Foster care home or foster care group home

Long-term care facility or nursing home

Residential project or halfway house with no homeless criteria
Subtotal

Other Locations

Permanent Housing (other than RRH) for formerly homeless persons
Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, with RRH or equivalent subsidy

Rental by client, with HCV voucher (tenant or project based)
Rental by client in a public housing unit

Rental by client, no ongoing housing subsidy

Rental by client, with VASH housing subsidy

https://michigan.servicept.com/com.bowmansystems.sp5.core.ServicePo...

Without
Children

[}

® O O O W W N

Without
Children

Total
10
30

40

Total

10

10

Total

10

= O O »m O O O ©o

© O © 0o o ©o o

Adults in HH
with Children
and Adults

o

= O O O » O ©

Adults in HH
with Children
and Adults

3

W O O » W N O

Without
Children

4
27

Without
Children

[}

d ©O O »

Without
Children

© O N N »

= O O » O O ©0 ©o

© ©0 0 0o 0o ©o ©

Children in HH
with Children
and Adults

1

= O © © © © ©

Children in HH
with Children
and Adults

11
1

© © © 0 =

With Children
and Adults

© 0 0o Ww

With Children
and Adults

o © o o

With Children
and Adults

© © ©o © © © © © o © © 0o o &

© © © © © © ©N

With Only
Children

© © © © © © ©

With Only
Children

© © © © © o ©

With Only
Children

© © ©o ©o

With Only
Children

© © o ©

With Only
Children

© © © © © © © © © © © © © ©

© © © © © © © ©

Unknown
Household Type

0o

© O © © © ©o o

Unknown
Household Type

0o

© © © © © ©o o

Unknown
Household Type

0o

© © o o

Unknown
Household Type

0o

© © ©o ©

Unknown
Household Type

© O © 0o o 0o o o © © ©o ©o ©o o

© O © 0O 0o © ©o o
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Rental by client, with GPD TIP housing subsidy

Rental by client, with other housing subsidy (including RRH)
Hotel or motel paid for without emergency shelter voucher
Staying or living in a friend's room, apartment or house

Staying or living in a family member's room, apartment or house
Client Doesn't Know/Client Refused

Data Not Collected

Subtotal

Total

16 - Cash Income - Ranges

No Income

$1 - 150

$151 - $250

$251 - $500

$501 - $1000

$1001 - $1500

$1501 - $2000

$2001 +

Client Doesn't Know/Client Refused

Data Not Collected

Number of adult stayers not yet required to have an annual assessment
Number of adult stayers without required annual assessment

Total Adults

17 - Cash Income - Sources

Earned Income

Unemployment Insurance

Supplemental Security Income (SSI)

Social Security Disability Insurance (SSDI)

VA Service - Connected Disability Compensation
VA Non-Service Connected Disability Pension
Private Disability Insurance

Worker's Compensation

Temporary Assistance for Needy Families (TANF)
General Assistance (GA)

Retirement Income from Social Security
Pension or retirement income from a former job
Child Support

Alimony and other spousal support

Other Source

Adults with Income Information at Start and Annual Assessment/Exit

https://michigan.servicept.com/com.bowmansystems.sp5.core.ServicePo...

18 - Client Cash Income Category - Earned/Other Income Category - by Start and Annual Assessment/Exit Status

Number of Adults by Income Category

Adults with Only Earned Income (i.e., Employment Income)

Adults with Only Other Income

Adults with Both Earned and Other Income

Adults with No Income

Adults with Client Doesn't Know/Client Refused Income Information
Adults with Missing Income Information

Number of adult stayers not yet required to have an annual assessment
Number of adult stayers without required annual assessment

Total Adults

1 or More Source of Income

Adults with Income Information at Start and Annual Assessment/Exit

19a1 - Client Cash Income Change - Income Source - by Start and Latest Status

Income Had Income Retained Retained Retained
Change by Category at Income Income Income
Income Start and Did Category But Category and Category and
Category Not Have It at  Had Less $ at Same $ at Increased $ at
(Universe: Annual Annual Annual Annual
Adult Stayers A t A it A as

Did Not Have
the Income
Category at

Start and
Gained the
Income

Did Not Have
the Income
Category at
Start or at
Annual
Assessment

O W o O 0 0 0o o

Income at Start

- -
B wooh

© 0 W w un

40

Income at Start

-
g N

N © » O 0O ON O 0o ©o o

Number of
Adults at Start

1
20
a
15

40
25

Total Adults
(including those
with No
Income)

© © © © © © © 0 ©

Income at
Latest Annual
Assessment for
Stayers

4

O N OO U o b~ © O K

w
by

Income at
Latest Annual
Assessment for
Stayers

= O » O O O O 0 O ©

N
o

Number of
Adults at
Annual
Assessment
(Stayers)

1]
24

©O N © © & &

w
[y

29

Performance
Measure: Adults
who Gained or
Increased
Income from
Start to Annual

© © © 0O o 0o o o o

Income at Exit
for Leavers

o

©O © O N O » O O ©

Income at Exit
for Leavers

1

©O O O ©O O OO O oo ©o o » N O

Number of
Adults at Exit
(Leavers)

0

© O o B N

Performance
measure:
Percent of

Persons who

Accomplished

this Measure
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with Income
Information at
Start and
Annual
Assessment)

Number of
Adults with
Earned Income
(i.e.,
Employment
Income)

Average Change
in Earned
Income

Number of
Adults with
Other Income

Average Change
in Other Income

Number of
Adults with Any
Income (i.e.,
Total Income)

Average Change
in Overall
Income

19a2 - Client Cash Income Change - Income Source - by Start and Exit

Income
Change by
Income
Category
(Universe:
Adult Leavers
with Income
Information at
Start and Exit)

Number of
Adults with
Earned Income
(i.e.
Employment
Income)

Average Change
in Earned
Income

Number of
Adults with
Other Income

Average Change
in Other Income

Number of
Adults with Any
Income (i.e.,
Total Income)

Average Change
in Overall
Income

Than at Start

2 0
-1,345.5 0
0 2

0 -82.5
1 3

-1,373 -208

Retained
Had Income Income
Category at Category But
Start and Did Had Less $ at
Not Have It at Exit Than at
Exit Start
1 o
-66 o
0o 1
1] -227
0 1
o -293

at Start

Retained
Income

Category and
Same $ at Exit

as at Start

19b - Disabling Conditions and Income for Adults at Exit

AO: Adult with

Earned
Income

Supplemental
Security
Income (SSI)

Social
Security
Disability
Insurance
(SSDI)

VA Service -
Connected
Disability
Compensation

Private
Disability
Insurance

Worker's
Compensation

Temporary
Assistance for
Needy
Families
(TANF)

Retirement
Income from
Social
Security

7 of 16

Disabling
Condition

1

AO: Adult
without
Disabling
Condition

o

AO: Total
Adults

1

AO: percent
with
Disabling
Condition
by Source
100%

100%

100%

0%

0%

0%

0%

0%

15

749.47

14

741.64

Retained
Income
Category and

Increased $ at

Exit

58

58

AC: Adult
with
Disabling
Condition

o

https://michigan.servicept.com/com.bowmansystems.sp5.core.ServicePo...

Category at

Annual Assessment,
Assessment Average Gain
V] 26 29 /] 0%
V] 1]
5 4 29 20 69%
676.2 731.15
5 3 29 19 66%
676.2 724.42
Did Not Have Performance
the Income Measure: Adults Performance
Category at who Gained or measure:
Start and Did Not Have Total Adults Increased Percent of
Gained the the Income (including those Income from Persons who
Income Category at with No Start to Exit, Accomplished
Category at Exit Start or at Exit Income) Average Gain this Measure
V] 7 9 1] 0%
V] V]
V] 6 9 1 11%
1] 58
V] 6 9 1 11%
V] 58
AC: percent UK: percent
AC: Adult with UK: Adult UK: Adult with
without Disabling with without Disabling
Disabling AC: Total Condition Disabling Disabling UK: Total Condition
Condition Adults by Source Condition Condition Adults by Source
o o 0% o o o 0%
0 1] 0% 0 0 1] 0%
0 1] 0% 0 0 0 0%
0 1] 0% 1] 0 1] 0%
1] o 0% o 1] o 0%
0 0 0% 0 0 0 0%
V] V] 0% V] V] 1] 0%
1] o 0% o ] o 0%
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Pension or

e 0 0 0 0% 0 o 0 0%
a former job

Child Support 1] 1] 1] 0% 1] V] 1] 0%
Other Source 1] (1] 1] 0% 1] 0 1] 0%
No Sources 5 1] 5 100% 1 0 1 100%
Unduplicated 8 0 8 1 0 1

Total Adults

20a - Type of Non-Cash Benefit Source

Supplemental Nutrition Assistance Program (SNAP) (Previously known as Food Stamps)
Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)

TANF Child Care Services

TANF Transportation Services

Other TANF-Funded Services

Other Source

20b - Number of Non-Cash Benefit Sources

No Sources

1 + Source(s)

Client Doesn't Know/Client Refused

Data Not Collected/Not stayed long enough for Annual Assessment

Total

21 - Health Insurance

MEDICAID

MEDICARE

State Children's Health Insurance Program
Veteran's Administration (VA) Medical Services
Employer-Provided Health Insurance

Health Insurance obtained through COBRA
Private Pay Health Insurance

State Health Insurance for Adults

Indian Health Services Program

Other

No Health Insurance

Client Doesn't Know/Client Refused

Data Not Collected

Number of stayers not yet required to have an annual assessment
1 Source of Health Insurance

More than 1 Source of Health Insurance

22a1 - Length of Participation - CoC Projects

30 days or less

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 Days (1-2 Yrs)
731 to 1,095 Days (2-3 Yrs)
1,096 to 1,460 Days (3-4 Yrs)
1,461 to 1,825 Days (4-5 Yrs)
More than 1,825 Days (>5 Yrs)
Data Not Collected

Total

22b - Average and Median Length of Participation in Days

Average Length
Median Length

Benefit at Start
28

© ©o o o ©

Benefit at Start
12
28

40

At Start
41

[
[

© © N O 0o 0 0 0 0o o

] V]
V] 1]
0 V]
V] 1]
1] 1]
Benefit at

Latest Annual
Assessment for
Stayers

22

© © © ©o ©

Benefit at
Latest Annual
Assessment for
Stayers

6
22
1]

At Annual
Assessment for
Stayers

37

N © O O O 0O OO0 0 0 ®

w
L]

Leavers

o

O N B O O &6 © 0 0 =

[
(=]

Leavers
981
538

https://michigan.servicept.com/com.bowmansystems.sp5.core.ServicePo...

0%

0%
0%
0%

Benefit at Exit
for Leavers

6

© © © o ©

Benefit at Exit
for Leavers

3

© © o o

At Exit for
Leavers

7

©O O O 0O O 0O O 0 O W

N

Stayers
o

©O W = = O O =

14

a4

Stayers
2012
1825
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22c - Length of Time between Project Start Date and Housing Move-in Date

7 days or less

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 180 days

181 to 365 days

366 to 730 Days (1-2 Yrs)

Total (persons moved into housing)
Average length of time to housing
Persons who were exited without move-in

Total

22e - Length of Time Prior to Housing - based on 3.917 Date Homelessness Started

7 days or less

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 180 days

181 to 365 days

366 to 730 Days (1-2 Yrs)
731 days or more

Total (persons moved into housing)
Not yet moved into housing
Data Not Collected

Total Persons

23c - Exit Destination - All persons

Permanent Destinations

Moved from one HOPWA funded project to HOPWA PH
Owned by client, no ongoing subsidy

Owned by client, with ongoing subsidy

Rental by client, no ongoing subsidy

Rental by client, with VASH subsidy

Rental by client with GPD TIP subsidy

Rental by client, other ongoing subsidy

Permanent Housing (other than RRH) for formerly homeless persons
Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure

Rental by client, with RRH or equivalent subsidy

Rental by client, with HCV voucher (tenant or project based)
Rental by client in a public housing unit

Subtotal

Temporary Destinations

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

Moved from one HOPWA funded project to HOPWA TH

Transitional housing for homeless persons (including homeless youth)

Staying or living with family, temporary tenure (e.g., room, apartment or house)
Staying or living with friends, temporary tenure (e.g., room apartment or house)

Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway

station/airport or anywhere outside)

Safe Haven

Hotel or motel paid for without emergency shelter voucher
Host Home (non-crisis)

Subtotal

Institutional Settings

Foster care home or foster care group home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center
Hospital or other residential non-psychiatric medical facility
Jail, prison, or juvenile detention facility

Long-term care facility or nursing home
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Subtotal

Other Destinations

Residential project or halfway house with no homeless criteria

Deceased
Other

Client Doesn't Know/Client Refused

Data Not Collected (no exit interview completed)

Subtotal
Total

Total persons exiting to positive housing destinations

Total persons whose destinations excluded them from the calculation

Percentage

25a - Number of Veterans

Chronically Homeless Veteran
Non-Chronically Homeless Veteran
Not a veteran

Client Doesn't Know/Client Refused
Data Not Collected

Total

25b - Number of Veteran Households

Chronically Homeless Veteran
Non-Chronically Homeless Veteran
Not a veteran

Client Doesn't Know/Client Refused
Data Not Collected

Total

25c - Gender - Veterans

Male

Female

No Single Gender

Questioning

Transgender

Client Doesn't Know/Client Refused
Data Not Collected

Total

25d - Age - Veterans

18 - 24

25-34

35-44

45 - 54

55-61

62 +

Client Doesn't Know/Client Refused
Data Not Collected

Total

25e - Physical and Mental Health Conditions - Veterans

Mental Health Disorder
Alcohol Use Disorder

Drug Use Disorder

Both Alcohol and Drug Use Disorders

Chronic Health Condition
HIV/AIDS
Development Disability

Physical Disability
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25f - Cash Income Category - Income Category - by Start and Annual/Exit Status - Veterans

Number of Veterans by Income Category

Veterans with Only Earned Income (i.e., Employment Income)
Veterans with Only Other Income

Veterans with Both Earned and Other Income

Veterans with No Income

Veterans with Client Doesn't Know/Client Refused Income Information
Veterans with Missing Income Information

Number of veterans not yet required to have an annual assessment
Number of veterans without required annual assessment

Total Veterans

25g - Type of Cash Income Sources - Veterans

Earned Income

Unemployment Insurance

Supplemental Security Income (SSI)

Social Security Disability Insurance (SSDI)

VA Service - Connected Disability Compensation
VA Non-Service Connected Disability Pension
Private Disability Insurance

Worker's Compensation

Temporary Assistance for Needy Families (TANF)
General Assistance (GA)

Retirement Income from Social Security
Pension or retirement income from a former job
Child Support

Alimony and other spousal support

Other Source

Veterans with Income Information at Start and Annual Assessment/Exit

25h - Type of Non-Cash Benefit Sources - Veterans

Supplemental Nutrition Assistance Program (SNAP) (Previously known as Food Stamps)

Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)
TANF Child Care Services

TANF Transportation Services

Other TANF-Funded Services

Other Source

25i - Exit Destination - Veterans

Permanent Destinations

Moved from one HOPWA funded project to HOPWA PH

Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, no ongoing housing subsidy

Rental by client, with VASH housing subsidy

Rental by client, with GPD TIP housing subsidy

Rental by client, with other ongoing housing subsidy

Permanent Housing (other than RRH) for formerly homeless persons
Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure

Rental by client, with RRH or equivalent subsidy

Rental by client, with HCV voucher (tenant or project based)

Rental by client in a public housing unit

Subtotal

Temporary Destinations

Emergency shelter, including hotel or motel paid for with emergency shelter voucher
Moved from one HOPWA funded project to HOPWA TH

Transitional housing for homeless persons (including homeless youth)

Staying or living with family, temporary tenure (e.g., room, apartment or house)

Total
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Staying or living with friends, temporary tenure (e.g., room apartment or house)

Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway

station/airport or anywhere outside)

Safe Haven

Hotel or motel paid for without emergency shelter voucher
Host Home (non-crisis)

Subtotal

Institutional Settings

Foster care home or foster care group home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center
Hospital or other residential non-psychiatric medical facility
Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Subtotal

Other Destinations

Residential project or halfway house with no homeless criteria
Deceased

Other

Client Doesn't Know/Client Refused

Data Not Collected (no exit interview completed)
Subtotal

Total

Total persons exiting to positive housing destinations

Total persons whose destinations excluded them from the calculation

Percentage

26a - Chronic H | Status - ber of Households w/at least one or more CH person

Chronically Homeless

Not Chronically Homeless

Client Doesn't Know/Client Refused
Data Not Collected

Total

26b - Number of Chronically Homeless Persons by Household

Chronically Homeless

Not Chronically Homeless

Client Doesn't Know/Client Refused
Data Not Collected

Total

26¢ - Gender of Chronically Homeless Persons

Male

Female

No Single Gender

Questioning

Transgender

Client Doesn't Know/Client Refused
Data Not Collected

Total

26d - Age of Chronically Homeless Persons

0-17
18 - 24

25-34

35-44

45 - 54

55-61

62 +

Client Doesn't Know/Client Refused
Data Not Collected

Total
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26e - Physical and Mental Health Conditions - Chronically Homeless Persons

Mental Health Disorder

Alcohol Use Disorder

Drug Use Disorder

Both Alcohol and Drug Use Disorders
Chronic Health Condition

HIV/AIDS

Development Disability

Physical Disability

26f - Client Cash Income - Chronically Homeless Persons

Number of Chronically Homeless Persons by Income Category

Chronically Homeless Persons with Only Earned Income (i.e., Employment Income)
Chronically Homeless Persons with Only Other Income

Chronically Homeless Persons with Both Earned and Other Income

Chronically Homeless Persons with No Income

Chronically Homeless Persons with Client Doesn't Know/Client Refused Income Information
Chronically Homeless Persons with Missing Income Information

Number of Chronically Homeless Persons not yet required to have an annual assessment
Number of Chronically Homeless Persons without required annual assessment

Total Chronically Homeless Persons

269 - Type of Cash Income Sources - Chronically Homeless Persons

Earned Income

Unemployment Insurance

Supplemental Security Income (SSI)

Social Security Disability Insurance (SSDI)

VA Service - Connected Disability Compensation
VA Non-Service Connected Disability Pension
Private Disability Insurance

Worker's Compensation

Temporary Assistance for Needy Families (TANF)
General Assistance (GA)

Retirement Income from Social Security
Pension or retirement income from a former job
Child Support

Alimony and other spousal support

Other Source

Chronically Homeless Persons with Income Information at Start and Annual Assessment/Exit

26h - Type of Non-Cash Income Sources - Chronically Homeless Persons

Supplemental Nutrition Assistance Program (SNAP) (Previously known as Food Stamps)
Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)

TANF Child Care Services

TANF Transportation Services

Other TANF-Funded Services

Other Source

27a - Age of Youth

12 -17

18 - 24

Client Doesn't Know/Client Refused
Data Not Collected

Total

27b - Parenting Youth

https://michigan.servicept.com/com.bowmansystems.sp5.core.ServicePo...
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Parenting youth < 18
Parenting youth 18 to 24

27c - Gender - Youth

Male

Female

No Single Gender

Questioning

Transgender

Client Doesn't Know/Client Refused
Data Not Collected

Total

27d - Living Situation - Youth

Homeless Situations

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

Transitional housing for homeless persons (including homeless youth)

Place not meant for habitation

Safe Haven

Host Home (non-crisis)

Subtotal

Institutional Settings

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Hospital or other residential non-psychiatric medical facility
Jail, prison, or juvenile detention facility

Foster care home or foster care group home

Long-term care facility or nursing home

Residential project or halfway house with no homeless criteria
Subtotal

Other Locations

Permanent Housing (other than RRH) for formerly homeless persons

Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, with RRH or equivalent subsidy

Rental by client, with HCV voucher (tenant or project based)
Rental by client in a public housing unit

Rental by client, no ongoing housing subsidy

Rental by client, with VASH housing subsidy

Rental by client, with GPD TIP housing subsidy

Rental by client, with other housing subsidy (including RRH)
Hotel or motel paid for without emergency shelter voucher
Staying or living in a friend's room, apartment or house
Staying or living in a family member's room, apartment or house
Client Doesn't Know/Client Refused

Data Not Collected

Subtotal

Total

27e - Length of Participation - Youth

30 days or less

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 Days (1-2 Yrs)
731 to 1,095 Days (2-3 Yrs)
1,096 to 1,460 Days (3-4 Yrs)
1,461 to 1,825 Days (4-5 Yrs)
More than 1,825 Days (>5 Yrs)
Data Not Collected

Total
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27f - Exit Destination - Youth

Permanent Destinations

Moved from one HOPWA funded project to HOPWA PH
Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, no ongoing housing subsidy

Rental by client, with VASH housing subsidy

Rental by client, with GPD TIP housing subsidy

Rental by client, with other ongoing housing subsidy
Permanent Housing (other than RRH) for formerly homeless persons
Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure

Rental by client, with RRH or equivalent subsidy

Rental by client, with HCV voucher (tenant or project based)
Rental by client in a public housing unit

Subtotal

Temporary Destinations

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

Moved from one HOPWA funded project to HOPWA TH

Transitional housing for homeless persons (including homeless youth)

Staying or living with family, temporary tenure (e.g., room, apartment or house)
Staying or living with friends, temporary tenure (e.g., room apartment or house)

Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway

station/airport or anywhere outside)

Safe Haven

Hotel or motel paid for without emergency shelter voucher
Host Home (non-crisis)

Subtotal

Institutional Settings

Foster care home or foster care group home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center
Hospital or other residential non-psychiatric medical facility
Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Subtotal

Other Destinations

Residential project or halfway house with no homeless criteria
Deceased

Other

Client Doesn't Know/Client Refused

Data Not Collected (no exit interview completed)

Subtotal

Total

Total persons exiting to positive housing destinations

Total persons whose destinations excluded them from the calculation

Percentage

27g - Cash Income - Sources - Youth

Earned Income

Unemployment Insurance

Supplemental Security Income (SSI)

Social Security Disability Insurance (SSDI)

VA Service - Connected Disability Compensation
VA Non-Service Connected Disability Pension
Private Disability Insurance

Worker's Compensation

Temporary Assistance for Needy Families (TANF)
General Assistance (GA)

Retirement Income from Social Security
Pension or retirement income from a former job
Child Support

Alimony and other spousal support

https://michigan.servicept.com/com.bowmansystems.sp5.core.ServicePo...

Total

©O O O O O 0O 0o oo o 0o o o ©

© © 0 ©o o o

© © ©o ©

© © © © © ©o ©

© O 0 0o o 0o o o

o

0%

Without
Children

© O O 0O 0O OO0 0o 0o 0 o 0o ©

© © ©0 ©o o o

©o © ©o ©

© © © 0 © © ©

© OO 0 0o o 0o © o

o

0%

With Children
and Adults

© ©O ©O O O OO © O © © © ©o ©

© © ©o o o o

© © o ©

© © ©o ©o o o ©

© © ©o © © © © ©

(=]

0%

Income at Start

©O © © O O OO O 0O © © 0o 0o ©

With Only
Children

© © ©O O O OO ©O 0O © © ©0 0o ©

© © © © ©o ©

© © o ©

© © ©o ©o ©o 0o ©

© © © © © © © ©

(-]

0%

Income at
Latest Annual
Assessment for
Stayers

© © © © O ©o OO 0o 0 0 ©0 ©

Unknown
Household Type

© ©O ©0O O O 0O 0o 0o 0o o 0o o o ©

o © © ©o o o

© © ©o ©

© © © © © ©o ©

©O © 0o 0 o 0o o o

o

0%

Income at Exit
for Leavers

o

©O O O O O 0O oo o 0o 0o o o

8/19/2022, 4:35 PM



CoC-APR - ServicePoint https://michigan.servicept.com/com.bowmansystems.sp5.core.ServicePo...

Other Source 1] 1] 0o

Adults with Income Information at Start and Annual Assessment/Exit 0 (1]

27h - Client Cash Income Category - Earned/Other Income Category - by Start and Annual Assessment/Exit Status - Youth

Number of
Youth at Annual Number of
Number of Assessment Youth at Exit
Number of Youth by Income Category Youth at Start (Stayers) (Leavers)
Youth with Only Earned Income (i.e., Employment Income) V] 1] V]
Youth with Only Other Income 1] V] ]
Youth with Both Earned and Other Income 1] 1] 0o
Youth with No Income V] V] 1]
Youth with Client Doesn't Know/Client Refused Income Information o o 1]
Youth with Missing Income Information 1] /] 0o
Number of youth stayers not yet required to have an annual assessment 1]
Number of youth stayers without required annual assessment V]
Total Youth 1] 1]
1 or More Source of Income 1] 0o
Youth with Income Information at Start and Annual Assessment/Exit o (1]
27i - Disabling Conditions and Income for Youth at Exit
AO: AC: Cco: UK:
percent percent percent percent
AO: AO: with AC: AC: with CO: Co: with UK: UK: with
Youth Youth Disabling  Youth Youth Disabling  Youth Youth Disabling Youth Youth Disabling
with without AO: Condition with without AC: Condition with without CO: Condition with without UK: Condition
Disabling Disabling Total by Disabling Disabling Total by Disabling Disabling Total by Disabling Disabling Total by
Condition Condition Youth Source Condition Condition Youth Source Condition Condition Youth Source Condition Condition Youth Source
Earned o, o o o,
Income ° ° ° 0% o 0 0 0% 0 0 0 0% 0 [} 1} 0%

Supplemental
Security 1] 1] o 0% 0 1] o 0% 0 1] o 0% 0 1] o 0%
Income (SSI)

Social

Security

Disability 1] 1] 1] 0% 1] 1] 1] 0% 1] 1] 1] 0% 1] 1] 1] 0%
Insurance

(SSDI)

VA Service -
Connected
Disability
Compensation

o o o 0% o o o 0% o o o 0% o o o 0%

Private
Disability (1] 0o o 0% (1] o o 0% (1] [} o 0% (1] [} [} 0%
Insurance

Worker's

0 0 0 0,
Compensation 1] ] ] 0% 0 0 1] 0% (1] 1] 1] 0% (1] 1] 1] 0%

Temporary

Assistance for

Needy (1] 0o o 0% (1] [} o 0% (1] [} o 0% (1] o o 0%
Families

(TANF)

Retirement
Income from
Social
Security

1] 1] 0 0% 0 1] (] 0% (1] 0 1] 0% 0 (] 1] 0%

Pension or
retirement
income from
a former job

Child Support o o o 0% o 1] o 0% o 1] o 0% o 1] o 0%

1] ] ] 0% 0 0 (] 0% 0 1] 1] 0% (1] 1] 1] 0%

Other Source 1] V] V] 0% V] V] V] 0% V] V] V] 0% V] V] 1] 0%
No Sources 1] ] ] 0% 0 ] 0 0% 0 1] 1] 0% 0 1] 1] 0%

Unduplicated
Total Youth 1] 1] 1] V] 1] 1] V] 1] 1] V] 1] 1]
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Attachment 1E-5:

PUBLIC POSTING - PROJECTS REJECTED OR REDCUED

NOT APPLICABLE — NO PROJECTS WERE REJECTED OR

REDUCED AS PART OF THE FY 2022 LOCAL FUNDING
COMPETITION FOR MI-502



Attachment 1E-5a:

PUBLIC POSTING - PROJECTS ACCEPTED

INCLUDED:

1) Email to all renewal and bonus project applicants

announcing their submissions approved for ranking

and inclusion on the Priority Listing

2) Ranking of all renewal and bonus projects attached to

email and posted to CoC website



Red Maple Resources, Inc. Mail - Congratulations! FY22 HUD Bonu... https://mail.google.com/mail/u/0/?ik=5f1df87e2a& view=pt&search=...

1of2

M G mal I Mitchel Blum-Alexander <mitch@red-maple-resources.com>

Congratulations! FY22 HUD Bonus and Renewal Continuum of Care Project

Selection and Ranking
1 message

Joan Brophy <jbrophy@waynemetro.org> Tue, Sep 13, 2022 at 4:31 PM
To: Michele Robinson <mrobinson@waynemetro.org>, Jay Krammes <jkrammes@waynemetro.org>, Tania James
<tjames@dwihn.org>, jwhite1@dwihn.org, Tamieka Andrews <tandr@samaritas.org>, hraub@samaritas.org,
jlasher@chninc.net, Eric Burton <eburton@chninc.net>, pwilson@wcnls.org, gwhite@wcnls.org, Carol W Jolly
<cjolly@wcnls.org>

Cc: Tuesday Redmond <tredmond@waynecounty.com>, Daija Butler <dbutler@waynemetro.org>, Mitchel Blum-
Alexander <mitch@red-maple-resources.com>, Laura Mann <Imann@waynemetro.org>

| am pleased to inform you that the Out-Wayne County Continuum of Care Board of Directors has
selected and prioritized all renewal and bonus applications for funding that were submitted during HUD’s
FY22 Continuum of Care NOFO process. One or more of the projects submitted by your agency have
been selected and ranked for submission to the U.S. Department of Housing and Urban Development,
as follows:

e Community Housing Network - WCHLAP 1 Renewal

¢ Detroit Wayne Integrated Health Network - Wayne Metro PSH Renewal

* Neighborhood Legal Services - Aim High Renewal, Project Permanency Three Renewal, Project
Permanency Plus Renewal, Focus on Families Renewal, Project Next Steps Renewal

e Samaritas - SNAP Supportive Services Renewal, HUD SNAP SSO Renewal

e Wayne Metropolitan Community Action Agency - Coordinated Entry Transition, HMIS Renewal,
SSO for Central Intake Renewal, DV SSO for Coordinated Entry, DV Bonus for Joint Component
TH-RRH Renewal, PSH Renewal, Visger River Rouge Renewal, RRH Singles Renewal, RRH
Families Renewal, Safe Haven Renewal, CE Expansion Bonus, Youth-Focused RRH Bonus, DV
TH-RRH Expansion Bonus, Planning Grant

Please note that Wayne Metropolitan Community Action Agency has requested a consolidation of its
Coordinated Entry Transition and SSO for Centra Intake Renewal Grants.

If you haven'’t already done so, please ensure that your application has been submitted in esnaps, the
HUD online application system, no later than Thursday, September 15. The information you enter into
esnaps must align with the application you submitted during the selection and ranking process.

The final listing of all new and renewal projects that will be submitted to HUD is attached and will be
posted to the CoC’s website https://www.outwaynehomeless.org/ on or before September 15, 2022.

The Out-Wayne CoC looks forward to continuing to work with you on our mutual efforts to end
homelessness in our community.

Regards,
Joan

Wednesday9/14/22, 2:48 PM
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Red Maple Resources, Inc. Mail - Congratulations! FY22 HUD Bonu... https://mail.google.com/mail/u/0/?ik=5f1df87e2a& view=pt&search=...

JOAN BROPHY | Fund Development Director
Wayne Metropolitan Community Action Agency
7310 Woodward Ave, Detroit, MI 48202

0O: (313) 463-5473

C: (313) 401-4727

Wayne Metro is a non-profit human service agency that provides needs-driven, holistic assistance to
individuals and families. You can learn more about the 75 plus programs and services we offer by visiting
WayneMetro.org, or by calling (313) 388-9799!

Click here to view our Annual Report and learn more about our mission.

l l” Wayne Metropolitan
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Out-Wayne County CoC Ranking Results for Project Applications

Approved for inclusion in the Out-Wayne CoC submission for the FY2022 HUD CoC NOFA:

CoC APPROVED

) L. Project . . Reallocation |Not Ranked
Rank Project Grantee Subrecipient Type Total $ Tier 1 $ Tier 2 §
Score $ $
Tier 1 CoC Infrastructure Renewals
1 Coordinated Entry Transition Wayne Metro N/A SSO-CE 100.0% $167,864 $167,864
2 HMIS Wayne Metro N/A HMIS 100.0% $218,121 $218,121
3 SSO for Central Intake Wayne Metro ACCESS & Christnet SSO-CE 92.5% $205,761 $205,761
4 DV Bonus for Coordinated Entry Wayne Metro First Step DV SSO-CE 82.5% $220,000 $220,000
First Time Housing Renewals
5 Project Next Steps NLSM N/A DV TH-RRH N/A $1,031,220 $1,031,220
PSH Renewals
6 Aim High Neighborhood Legal Services N/A PSH 96.2% $294,439 $294,439
7 Project Permanency Plus Neighborhood Legal Services N/A PSH 95.2% $364,421 $364,421
8 Project Permanency Three Neighborhood Legal Services N/A PSH 95.2% $221,484 $221,484
9 Focus on Families Neighborhood Legal Services N/A PSH 95.2% $269,691 $269,691
10 Wayne Chronically Homeless Leasing Assistance Program (WCHLAP) 1 |Community Housing Network N/A PSH 93.3% $354,431 $354,431
11 PSH Wayne Metro N/A PSH 86.5% $405,326 $405,326
12 Visger River Rogue Wayne Metro N/A PSH 77.1% $62,217 $62,217
Detroit Wayne Integrated o
13 Wayne Metro PSH (Formerly Wayne Metro CAA Shelter Plus Care) Wayne Metro PSH 77.1% $385,672 $385,672
Health Network
RRH and TH-RRH Renewals
14 Rapid Rehousing for Singles Wayne Metro N/A RRH 78.1% $321,234 $321,234
15 Rapid Rehousing for Families Wayne Metro ACCESS RRH 77.1% $993,225 $993,225
16 DV Bonus for Joint Component TH-RRH Wayne Metro First Step TH-RRH 69.5% $585,777 $585,777
Ti 1 2
rer _& SSO Only and Safe Haven Renewals
Split
17 SNAP Supportive Services Samaritas N/A SSO Only 92.4% $105,582 $91,414 $14,168
Tier 2
18 HUD SNAP SSO Samaritas N/A SSO Only 92.4% $152,625 $152,625
19 Safe Haven Wayne Metro Lincoln Behavioral Safe Haven 65.7% $81,354 $81,354
CoC Bonus 1)SSO-CE; 2) PSH; 3) RRH; 4) TH-RRH; 5) HMIS
20 CE Expansion Wayne Metro N/A SSO-CE 92.0% $203,311 $125,548 $77,763
21 Youth-focused RRH Wayne Metro N/A RRH 96.2% $291,753 $291,753
DV Bonus 1) SSO-CE; 2) RRH; 3) TH-RRH
22 DV Bonus TH-RRH Expansion Wayne Metro First Step DV TH-RRH 98.6% $834,602 $834,602
Ranking Not |Planning Grant Wayne Metro Planning Grant N/A $250,381 $250,381
Totals $8,020,491 $6,192,297 $1,500,050 $77,763 $250,381
Available Requested Notes
Pro Rata Need (PRN) $8,346,024 Renewal HMIS and SSO-CE projects are evaluated but not scored for
Total ARD $6.518.207 purposes of ranking. The Out-Wayne County CoC ranking policies
Tier 1 (95% of ARD) $6,192,297 $6,192,297 prioritize renewal HMIS and SSO-CE projects at the top of ranking.
Tier 2 (5% of ARD) $325,910 $325,910
Tier 2 CoC Bonus $417.301 $417.301 Wayne Metro will be consolidating the renewal grants for Coordinated
* * E T iti 1 Intake. If HUD h i11
DV Bonus $834.602 $834.602 ntry Transition an§ SSO ;entra nté e : U apprgves, they wi
lanni > 1 2 1 replace the two projects in the ranking with one project ranked #1
?ﬁﬂﬁﬂg(ham $25038 $23038 under Tier 1 for CoC Infrastructure Renewals
Total CoC Available/Request $8,020.491 $8,020.491
Total Reallocation $77.763 $77.763
——
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FINAL PROJECT SCORES

INCLUDED:

1) Final Ranking with Scores for Renewal and New

Projects



Out-Wayne County CoC Ranking Results for Project Applications

Approved for inclusion in the Out-Wayne CoC submission for the FY2022 HUD CoC NOFA:

CoC APPROVED

) L. Project . . Reallocation |Not Ranked
Rank Project Grantee Subrecipient Type Total $ Tier 1 $ Tier 2 §
Score $ $
Tier 1 CoC Infrastructure Renewals
1 Coordinated Entry Transition Wayne Metro N/A SSO-CE 100.0% $167,864 $167,864
2 HMIS Wayne Metro N/A HMIS 100.0% $218,121 $218,121
3 SSO for Central Intake Wayne Metro ACCESS & Christnet SSO-CE 92.5% $205,761 $205,761
4 DV Bonus for Coordinated Entry Wayne Metro First Step DV SSO-CE 82.5% $220,000 $220,000
First Time Housing Renewals
5 Project Next Steps NLSM N/A DV TH-RRH N/A $1,031,220 $1,031,220
PSH Renewals
6 Aim High Neighborhood Legal Services N/A PSH 96.2% $294,439 $294,439
7 Project Permanency Plus Neighborhood Legal Services N/A PSH 95.2% $364,421 $364,421
8 Project Permanency Three Neighborhood Legal Services N/A PSH 95.2% $221,484 $221,484
9 Focus on Families Neighborhood Legal Services N/A PSH 95.2% $269,691 $269,691
10 Wayne Chronically Homeless Leasing Assistance Program (WCHLAP) 1 |Community Housing Network N/A PSH 93.3% $354,431 $354,431
11 PSH Wayne Metro N/A PSH 86.5% $405,326 $405,326
12 Visger River Rogue Wayne Metro N/A PSH 77.1% $62,217 $62,217
Detroit Wayne Integrated o
13 Wayne Metro PSH (Formerly Wayne Metro CAA Shelter Plus Care) Wayne Metro PSH 77.1% $385,672 $385,672
Health Network
RRH and TH-RRH Renewals
14 Rapid Rehousing for Singles Wayne Metro N/A RRH 78.1% $321,234 $321,234
15 Rapid Rehousing for Families Wayne Metro ACCESS RRH 77.1% $993,225 $993,225
16 DV Bonus for Joint Component TH-RRH Wayne Metro First Step TH-RRH 69.5% $585,777 $585,777
Ti 1 2
rer _& SSO Only and Safe Haven Renewals
Split
17 SNAP Supportive Services Samaritas N/A SSO Only 92.4% $105,582 $91,414 $14,168
Tier 2
18 HUD SNAP SSO Samaritas N/A SSO Only 92.4% $152,625 $152,625
19 Safe Haven Wayne Metro Lincoln Behavioral Safe Haven 65.7% $81,354 $81,354
CoC Bonus 1)SSO-CE; 2) PSH; 3) RRH; 4) TH-RRH; 5) HMIS
20 CE Expansion Wayne Metro N/A SSO-CE 92.0% $203,311 $125,548 $77,763
21 Youth-focused RRH Wayne Metro N/A RRH 96.2% $291,753 $291,753
DV Bonus 1) SSO-CE; 2) RRH; 3) TH-RRH
22 DV Bonus TH-RRH Expansion Wayne Metro First Step DV TH-RRH 98.6% $834,602 $834,602
Ranking Not |Planning Grant Wayne Metro Planning Grant N/A $250,381 $250,381
Totals $8,020,491 $6,192,297 $1,500,050 $77,763 $250,381
Available Requested Notes
Pro Rata Need (PRN) $8,346,024 Renewal HMIS and SSO-CE projects are evaluated but not scored for
Total ARD $6.518.207 purposes of ranking. The Out-Wayne County CoC ranking policies
Tier 1 (95% of ARD) $6,192,297 $6,192,297 prioritize renewal HMIS and SSO-CE projects at the top of ranking.
Tier 2 (5% of ARD) $325,910 $325,910
Tier 2 CoC Bonus $417.301 $417.301 Wayne Metro will be consolidating the renewal grants for Coordinated
* * E T iti 1 Intake. If HUD h i11
DV Bonus $834.602 $834.602 ntry Transition an§ SSO ;entra nté e : U apprgves, they wi
lanni > 1 2 1 replace the two projects in the ranking with one project ranked #1
?ﬁﬂﬁﬂg(ham $25038 $23038 under Tier 1 for CoC Infrastructure Renewals
Total CoC Available/Request $8,020.491 $8,020.491
Total Reallocation $77.763 $77.763
——




Attachment 3A-1a:

HOUSING LEVERAGING COMMITMENTS

INCLUDED:

1) Letter of support and commitment for Bonus Project

“WM Youth Focused RRH FY 2022 NOFO” from

Livonia Housing Commission



LIVONIA HOUSING COMMISSION

BRANDIE M. ISAACSON MAUREEN MILLER BROSNAN

DIRECTOR MAYOR
MEMBERS MCNAMARA TOWERS
DALE MOSER 19300 PURLINGBROOK
CARL DEAL LIVONIA, MICHIGAN 48152
BRIAN SCOTT (248) 477-7086
ELEANOR MALONE (248) 477-0172 FAX
KREUZA GJEZI

September 22, 2022

To: Wayne Metropolitan Community Action Agency
Out-Wayne County Continuum of Care
2121 Biddle Ave.
Wyandotte, MI 48192

Re: PHA-CoC Partnership

On behalf of the Livonia Housing Commission (LHC), I am providing this letter of commitment
and to outline the relationship with the Wayne Metropolitan Community Action Agency (WMCAA) to
support their Youth Rapid Rehousing project.

The LHC currently operates a Housing Choice Voucher program throughout Wayne, Oakland,
and Macomb counties which includes a FYI Voucher program. To further increase assistance to this
vulnerable population, the LHC has agreed to set aside five (5) of its vouchers to assist homeless youth
ages 18-24 years of age for Wayne Metro's Youth RRH project. The services that will be delivered are:

PHA will provide a voucher for up to five (5) referred households

e  Wayne Metro will assist household with locating a unit, provide dedicated case
management and connections to resources to build housing stability (including financial
assistance as needed), such as: food, childcare, transportation, employment and income,
life skills, mental and physical health services, substance abuse treatment, and more.

The LHC will proceed with reviewing and modifying its HCV Administration Plan according to
HUD guidelines and seek LHC approval the HCV set aside to support homeless youth.

Currently, the Livonia Housing Commission-City of Livonia is under contract with WMCAA to
provide Community Development Block Grant (CDBG) utility shut off assistance for low-income
families. Their administrative expertise has been invaluable to the current success of that program. We
look forward to expanding this partnership to collaboratively assist low-income families.

Please feel free to contact me should you wish to discuss the contents of this letter or our support
of this application (248) 477-7086 ext. 5

Brandie Isaacson, Executive Director
Livonia Housing Commission
City of Livonia

=

EQUAL HOUSING
OPPORTUNITY



Attachment 3A-2a:

HEALTHCARE FORMAL AGREEMENTS

INCLUDED:

1) Letter of support and commitment for WCHLAP 1

Expansion



2700 Hamtin Blvd. 25650 W. Outer Drive 26650 Eureka Rd.- Suite C& E 4700 Schaefer Rd.

Inkster, MI 48141 Lincoln, Park, MI 48146 Taylor, MI 48180 Dearborn, MI 48126
Phone: 313-561-5100 Phone: 313-383-1897 Phone: 734-941-4991 Phone: 313-561-5100
Fax: 313-565-0309 Fax: 383-6018 Fax: 734-941-4919 Fax: 313-565-0309
September 22, 2022
D OF DIR RS
Michael Centi

wa“g’hi::;g:"’ dre Department Director, Green and Healthy Homes
Wayne Metro Community Action Agency

Jean Overman 2121 Biddle Avenue
Vice Chair Wyandotte, MI 48192
Antta G
ety WWFHC-CoC Partnership
Melissa Stellini . .
Secretary Through a formal partnership (MOU), the Out-Wayne Continuum of Care (CoC) seeks to deepen a

relationship with Western Wayne Family Health Centers (WWFHC) to provide coordinated health
services for individuals/families experiencing homelessness and transitioning to housing. We would first
Christina Arnold focus on working with young people in Wayne Metro’s proposed CoC-funded Youth Rapid Rehousing
Program (RRH), committing to:

Waell Abou-Arabl

Rachel Cushman

Amold Gregory A. Establishing a formal referral process that links participants in the Youth RRH program with
Denguhlango Kapilango coordinated healthcare services (physical, dental, behavioral health, Medication Assisted
Treatment), which could include a designated point of contact at WWFHC for scheduling.

WiliamMies WWFHC could serve as a main provider in establishing a primary health care home and can
Steve Smith assist participants with Medicaid applications.
B. Providing integrated healthcare for participants in the Youth RRH CoC-funded program
including connection to a community health worker (CHW) and other linkages to meet
Linda Atidns comprehensive health and wellness needs.
Chief Executlve Officer
C. Working collaboratively with Wayne Metro to address transportation barriers for residents of
Guadalupe Vivanco Youth RRH, whether it is through arranging access via insurance or utilizing resources Wayne
Chief Operating Officer .
Metro has like bus passes.
Andre Stringfellow
Chief Financial Officer

In addition, WWFHC and the Out-Wayne CoC will seek ways to strengthen and deliver accessible
healthcare services to individuals and families experiencing homelessness through a focus on

Antoinatte Byrd-Carr, MD ,\. ., o1 ipitiatives that may include:

Chief Medical Officer

D. Providing on-site outreach and/or healthcare services through coordinated events at locations
serving those experiencing housing instability (e.g., annual Project Connect event, quarterly
at ChristNet Day Center or new River Rouge Overnight Shelter, etc.)

E. Working with CoC to identify and provide targeted interventions for households engaging in
services that have the greatest healthcare needs (e.g., unsheltered individuals, “chronically
homeless”, etc.). Focus could be on helping individuals address chronic health conditions and
reduce emergency room visits for routine healthcare.

We Keep Our Community Healthy



Because we are able to be reimbursed by many health insurance plans, our services require little or no cost
from patients, or additional financial support from Wayne Metro. The total value of the services we expect
to provide are estimated to total $20,000 for the one-year term of your grant. This includes medical and
dental services, cost of having designated contacts at WWFHC and CHW time, along with outreach
activities. The value of the services is not capped - if together we are able to encourage more clients to
create a healthy routine of medical care, then Western Wayne is prepared to provide additional services as
is appropriate for patients. The patients referred by Wayne Metro would be Medicaid recipients. If there
are participants who do not qualify for Medicaid, we would negotiate ways to cover any required co-pays.
Eligibility for services will be consistent with Fair Housing requirements.

Sincerely,

Linda/Atkins
Chief Executive Officer



Dearborn - Inkster - Lincoln Park - Taylor

NEW LOCATION!

Primary care for adults

e Pediatrics

e OB/GYN

e Dental

e Behavioral Health—including therapy
and psychiatry

e Substance use disorder treatment

e Most insurance plans accepted, including
all state Medicaid/Healthy Michigan plans

¢ Sliding fee scale for uninsured

e Same day and walk in appointments
often available

All your health and
wellness care in one place!

Medical, dental and behavioral health care for all ages...
for people with and without health insurance

Office 313-561-5100
www.WWFHC.org Fax 313-565-0309




