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Purpose and General Instructions

Purpose

Per federal HUD (Housing and Urban Development) regulations, ESG (Emergency Solutions
Grant) funding must be considered in coordination with HUD CoC (Continuum of Care) Program
funding and all other sources of funding which provide for similar component services. This Exhibit
1 ensures that MSHDA ESG funding supports this requirement for each CoC and enhances the
strategic use of funding for identified needs and priorities. Each CoC will detail its approach to
service and funding coordination, partner collaboration, and effective referral processes as a
strategic response to identified needs within each homeless crisis response system.

Instructions

Each CoC must work collaboratively to complete this document in its entirety. Please submit the
document and the required attachments to the assigned Homeless Assistance Specialist by the
deadline. Submissions will be accepted via email only. The Homeless Assistance Specialist will
provide email confirmation of receipt by the stated deadline. Email confirmation only confirms
receipt of the sent documents; it does not indicate that a thorough review has been completed.
Following review of the submitted Exhibit 1, Homeless Assistance Specialists will provide
individualized feedback and/or technical assistance as needed.

Due Date

Exhibit 1 and all required attachments are due to MSHDA by 5:00 PM Eastern Time (ET) on
Friday, June 7, 2024.

For Further Information

Please direct any questions to the CoC'’s assigned Homeless Assistance Specialist, as indicated
below:

Jen Leaf — leafi@michigan.gov — 517-241-0099 — Regions 1, 2, and 3

Nicole Beagle — beaglen1@michigan.gov — 517-335-1852 — Regions 4 and 9

Francesca Vitale — vitalef1@michigan.gov — 517-930-5787 — Regions 5, 7, and 8

Zienab Fahs — fahsz@michigan.gov — Regions 6 and 10

Questions received after 5:00 PM ET on Friday, May 31, 2024, are not guaranteed a response.
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Exhibit 1 Attachment Checklist

Required
g CoC Additional Members Roster (See question 1)
g' CoC (Continuum of Care) Written Service Standards:
o Street Outreach
o Emergency Shelter
o Homeless Prevention
o Rapid Re-Housing
m Racial Demographics Report (See question 12)

m System Performance Measures (See question 12)

X CoC Grievance Policy

Conditionally Required (Required if updated or changed from the previous year's submission)

[] CoC Anti-Discrimination Policy CoC Approval Date:
[] CoC Fair Housing Policy CoC Approval Date:
[] CoC By-Laws or Operating Principles CoC Approval Date:

[] CoC Coordinated Entry Policy and Procedures CoC Approval Date:

[ ] VAWA Emergency Transfer Plan CoC Approval Date:

No conditionally required documents needed updating
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CoC Operational Details, Strategic Initiatives, and
Governance

1. CoC Leadership and Contact Information

CoC Information

Name of Coc: Out-Wayne County

Counties Included in CoC: All of Wayne County not including cities of Detroit, Highland Park & Hamtramck

CoC Website: https://outwaynehomeless.org/

Social Media URLs: https://www.facebook.com/profile.php?id=100082217682378

CoC Leadership Contacts

Please provide the following information for key CoC leadership positions:

Role Name Agency/Organization Phone Email
Chair Julie Ratekin Wayne Metro Community Action Agency |  313-463-7056 | jratekin@waynemetro.org
Co-Chair Please see attachment
Coordinator De’Asia Brown | wayne Metro Community Action Agency (31 3) 463-5489 | dbrown@waynemetro.org

Note: The Balance of State CoC must provide a table of representatives participating within each
Local Planning Body, attaching additional pages as needed.

Additional CoC Members

Please attach a roster or participant listing for additional members involved with the CoC. This
attachment must include each representative's details as follows:

Representative Name: Full name of the individual.

Agency/Organization: The agency or organization the individual is associated with.
Geographic Area Represented: The area or community the representative serves.
Subpopulations Served: Any specific subgroups the representative focuses on.
Contact Information: Direct phone numbers and email addresses.

Stakeholder Group: The stakeholder group to which the representative belongs, such
as Local Government, Public Housing Authorities (PHA), McKinney-Vento School
Liaisons, Nonprofit & Faith-Based Organizations, Business/Business Associations, or
Individuals with Lived Experience of Homelessness.

Note: The Balance of State CoC must provide a table of representatives participating within each
Local Planning Body, attaching additional pages as needed.
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Engaging Individuals with Lived Experience of Homelessness

Understanding and integrating the perspectives of those with lived experience of homelessness
is crucial for the CoC's strategies and operations. This section outlines their roles, the
compensation framework, and the process for establishing it.

¢ Role and Involvement: Describe roles, responsibilities, and types of involvement for
persons with lived experiences within CoC activities (e.g., meetings, subcommittees).
e Compensation Details:
o Rate of Compensation: Specify the rate of pay, hourly rate, or stipend amount for
their engagement.
o Source of Compensation: Identify the funding source for these payments (e.g.,
CoC planning dollars, philanthropic contributions, other grants).
o Process for Establishing Payment: If not currently compensating, outline the
steps being taken to establish a compensation plan.

Having persons with lived experience (PWLE) play an integral role in the CoC, its
operations, and its direction moving forward has been a priority for the Out-Wayne
CoC for several years. In 2022, Out-Wayne CoC was awarded the CSBG-D Innovation
Grant for $50,000 to elevate PWLE. During 2022, Out-Wayne conducted 16
Engagement Sessions with persons with lived experience with homelessness. This
was funded by the CSBG-D Innovation Grant for $50,000. There were fifteen (15)
active participants in these engagement sessions. To compensate for their time and
participation in the engagement sessions, the participants all received laptops and hot
spots. During these engagement sessions the participants earned up to $100 per hour.
As a result of these engagement sessions, the 15 PWLE participants approved new
CoC policies. Four of those participants also participated in the 2023 and 2024
Point-in-Time Count. More than four were nominated for CoC leadership roles,
including the CoC Board, Strategic Planning Committee, and other CoC committees.
Moving forward, the CoC has brought on five participants for $100 per hour up to $500
per month with funding from CoC planning dollars and other CoC sources. Funding
expired in late 2023 and participants have continued on an ad-hoc basis. Out-Wayne
CoC has arranged for funding to be renewed to begin in October 2024 from CoC
Planning Grant as part of the CoC NOFO. PWLE will again be active consultants for
Out-Wayne CoC. The ultimate goal is that those with lived experience will become
their own entity that the CoC can support with their own goals and initiatives to move
that progress forward. To build off of this distinguished example and success from last
year’'s engagement with adults with lived experience, Out-Wayne CoC is looking to
replicate this model with its Youth Action Board where two-thirds of the board will be
comprised of those with lived experience and are well-compensated for their time in
conjunction with applying for YHSI funds.
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2, CoC Meeting Schedule

Full CoC Member Meetings

Complete the chart below for any planned meetings for the full CoC membership body for the
FY2024-2025 (10/1/2024-9/30/2025) MSHDA ESG funding period.

Each CoC (and Local Planning Body within the Balance of State CoC) must provide meeting
agendas, minutes, and other pertinent events and information to the assigned MSHDA Homeless
Assistance Specialist.

Meeting Date Time Location & Address Remote Option
01/11/2024 9:30 am - 11:00 am Virtual Yes [ No
03/07/2024 9:30 am - 11:00 am Virtual Yes [ No
05/02/2024 9:30 am - 11:00 am Virtual Yes [ No
07/11/2024 9:30 am - 11:00 am Virtual V1 Yes [0 No
09/12/2024 9:30 am - 11:00 am Virtual V1 Yes [ No
11/07/2024 9:30 am - 11:00 am Virtual V1 Yes [0 No
01/02/2025 9:30 am - 11:00 am Virtual V1 Yes [0 No
03/06/2025 9:30 am - 11:00 am Virtual V1 Yes [ No
05/01/2025 9:30 am - 11:00 am Virtual V1 Yes [ No
07/03/2025 9:30 am - 11:00 am Virtual Yes [ No
09/04/2025 9:30 am - 11:00 am Virtual Yes [ No

O Yes [ No
O Yes [ No
O Yes [ No
O Yes [ No
] Yes [ No
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CoC Executive Leadership Meetings

Complete the chart below for any planned meetings for the CoC executive leadership or steering
body for the FY2024-2025 (10/1/2024-9/30/2025) MSHDA ESG funding period.

The Balance of State CoC must provide a table of meeting dates for each Local Planning Body,
attaching additional pages as needed.

Meeting Date

Time

Location & Address

Remote Option

10/15/2024

1:00 pm - 3:00 pm

2121 Biddle Ave Wyandotte M| 48192

Yes [] No

01/15/2025

1:00 pm - 3:00 pm

2121 Biddle Ave Wyandotte MI 48192

Yes [] No

04/15/2025

1:00 pm - 3:00 pm

2121 Biddle Ave Wyandotte MI 48192

Yes [] No

07/15/2025

1:00 pm - 3:00 pm

2121 Biddle Ave Wyandotte M| 48192

Yes [] No

[0 Yes [ No

[0 Yes [ No

[0 Yes [ No

[0 Yes [ No

[0 Yes [ No

[0 Yes [ No

[0 Yes [ No

[0 Yes [ No

[ Yes [ No

[0 Yes [ No

[0 Yes [ No

[0 Yes [ No

MSHDA ESG Exhibit 1 Review Meetings

Specify the meeting(s) at which the FY2024-2025 MSHDA ESG Exhibit 1 was reviewed.

Meeting Date

Time

Location & Address

Remote Option

07/11/2024

9:30 am - 11:00 am

Virtual

V] Yes [ No

[0 Yes [ No

[0 Yes [ No

[0 Yes [ No

[0 Yes [ No

[0 Yes [ No

[0 Yes [ No

[0 Yes [ No
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3. Actionable CoC Priorities

CoCs are responsible for identifying and implementing actionable priorities that align with state
and federal strategic plans to end homelessness. These include the current State Action Plan for
Michigan and the USICH (United States Interagency Council on Homelessness) federal strategic

plan.

a. Which actionable priorities from the State Action Plan and the USICH federal strategic
plan has the CoC targeted during FY2023-2024 (10/1/2023-9/30/2024)? Please detail at
least one accomplishment during this time period.

During FY 2023-2024 (10/1/2023 - 9/30/2024), Out-Wayne CoC targeted several state and federal actionable priorities through CoC-wide strategies: (1) Increasing and
diversifying CoC membership that (a) includes engagement of those with lived experience; and (b) is more reflective of populations the CoC serves; and (2) Ensuring
Racial Equity through: (a) using information learned about the institutional history of racism that impacted housing accessibility and resources to help the State develop a
racial equity plan; (b) use of a technical advisor with C4 Innovations to assist in implementing best practices for policies and procedures within CoC systems as well as at
the State level; and (c) use of the CoC Equity Results Team (CERT) that actively participates in engagement throughout the CoC to identify systems disparities through
HMIS data, determine focus areas to test the CE process to ensure racial equity, and to identify how racial disparities impact stability in the CoC service area.

For (1) Increasing and diversifying CoC membership that (a) includes engagement of those with lived experience; and (b) is more reflective of populations the CoC
serves, Out-Wayne CoC targeted the following actionable priorities at the State and Federal levels:

State Action Plan

Goal 5: Authentically engage people with lived experience (PWLE) of homelessness, especially in the form of ongoing partnerships rather than time-limited, one-sided
engagements.

Strategy 1: Host opportunities (ie. focus groups / listening sessions / learning collaboratives) at least twice a year for stakeholders to hear updates on state work, share
insights on local work, and work together with state entities around funding and policy making.

Strategy 2: Incentivize and invest in organizations and CoCs that are hiring people with lived homelessness experiences and creating peer-support positions.

Strategy 4: Ensure adequate funding and payment mechanisms to compensate PWLE for their work at state and local levels.

Strategy 5: Ensure accessibility for participation from PWLE by accommodating for transportation, technology, and other needs at state and local levels.

Federal Strategic Plan

Lead With Equity
Strategy 2: Promote inclusive decision-making and authentic collaboration

Collaborate At All Levels
Strategy 1: Promote collaborative leadership at all levels of government and across sectors.

Out Wayne was successful in utilizing state and federal funding to incorporate PWLE in both planning and program committees where they helped to review and establish
priorities for the renewal and bonus funding competition. They participated in the rating and ranking committee to evaluate submissions that agencies made for renewal
and bonus projects. As part of the committee, they actively helped make recommendations to the membership for what projects were approved for funding to HUD for the
CoC NOFO.

For (2) Ensuring Racial Equity through: (a) using information learned about the institutional history of racism that impacted housing accessibility and resources to help the
State develop a racial equity plan; (b) use of a technical advisor with C4 Innovations assist in implementing best practices for policies and procedures that will be
implemented within CoC systems s well as at the State level; and (c) use of the CoC Equity Results Team (CERT) that actively participates in engagement throughout the
CoC to identify systems disparities through HMIS data, determine focus areas to test the CE process to ensure racial equity, and to identify how racial disparities impact
stability in the CoC service area, Out-Wayne CoC targeted the following actionable priorities at the State and Federal levels:

State Action Plan:

Goal 4: Improve equity within the homeless system and reduce racial disparities among households experiencing homelessness.

Strategy 1: Promote broader adoption of approaches that are culturally-specific, person-centered, and trauma-informed by creating methods of evaluating quality of
services and providing standards, guidance, and support for homeless service providers.

Strategy 2: Address capacity challenges (eg. staff turnover, equitable wages) among homeless service providers and CoC lead agencies by investing in capacity building
among individual agencies within 2-3 CoCs.

Strategy 3: Determine new tool(s) to replace the VI-SPDAT that help create equity and address disparities in coordinated entry.

Strategy 4: Implement recommendations provided by C4 at both state and CoC levels.

Strategy 5: Revise at least 5 policies and procedures at state and local levels based on the use of REIA tools and review quantitative and qualitative data disaggregated
by race, incorporate human centered design where applicable.

Goal 6: Use data to measure progress and create accountability.

Strategy 1: Increase transparency by making funding allocations and performance metrics for housing and services within the homeless response system publicly
available.

Strategy 2: Assess funded agencies for equity

Strategy 3: Improve reporting, enhance data quality / completeness, and support cross sector data sharing

Federal Strategic Plan

Lead With Equity

Strategy 1: Ensure efforts to prevent and end homelessness promote equity and equitable outcomes.

Strategy 2: Promote inclusive decision-making and authentic collaboration.

Strategy 4: Examine federal policies and practices that may have created and perpetuated racial and other disparities among people at risk of or experiencing
homelessness.

Use Data and Evidence to Make Decisions
Strategy 1: Strengthen the federal government’s capacity to use data and evidence to inform federal policy and funding.
Strategy 3: Create opportunities for innovation and research to build and disseminate evidence for what works.

Scale Housing and Supports that Meet Demand
Strategy 5: Support enforcement of fair housing and combat other forms of housing discrimination that perpetuate disparities in homelessness.
Strategy 8: Increase the use of practices grounded in evidence in service delivery across all program types.

The CoC conducted a robust racial equity analysis and has made significant strides to address racial disparities. Understanding the institutional history of racism that has
affected housing access and resources in Wayne County has been important to identify where to apply best practices learned from C4 Innovations at the local level.
CERT continues to identify where disparities continue within the CoC system. The CoC has developed additional prioritization tools to compensate for the VI-SPDAT tool
that contributes to disparities, specifically for prevention, domestic violence, youth, and shelter.
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b. Which actionable priorities from the State Action Plan and the USICH federal strategic
plan will the CoC target during FY2024-2025 (10/1/2024-9/30/2025)? Why are these
priorities important to the CoC, and how will success be measured?

Out-Wayne CoC’s actionable priorities from the State Action Plan and the USICH federal strategic plan the CoC will target during
the FY 2024-2025 (10/1/2024-9/30/2025) are:

State Plan:

Goal 2: Prevent homelessness whenever possible, targeting resources to households most at risk of becoming homeless.
Goal 3: Collaborate with local and statewide systems that are crucial to preventing and ending homelessness.

Goal 5: Authentically engage people with lived experience (PWLE) of homelessness, especially in the form of ongoing
partnerships rather than time-limited, one-sided engagements.

Federal Strategic Plan

Lead With Equity

Strategy 2: Promote inclusive decision-making and authentic collaboration

Strategy 4: Examine federal policies and practices that may have created and perpetuated racial and other disparities among
people at risk of or experiencing homelessness.

Collaborate At All Levels
Strategy 1: Promote collaborative leadership at all levels of government and across sectors.
Strategy 2: Improve information-sharing with public and private organizations at the federal, state, and local level.

Scale Housing and Supports To Meet Demand

Strategy 1: Maximize use of existing federal housing assistance.

Strategy 2: Expand engagement, resources, and incentives for the creation of new safe, affordable, and accessible housing.
Strategy 3: Increase the supply and impact of permanent supportive housing for individuals and families with complex service
needs - including unaccompanied, pregnant, and parenting youth and young adults.

Strategy 4: Increase effectiveness of rapid rehousing for individuals and families

Strategy 5: Support enforcement of fair housing and combat other forms of housing discrimination that perpetuate disparities in
homelessness.

Strategy 6: Strengthen system capacity to address the needs of people with chronic health conditions, including mental health
conditions and/or substance use disorders.

Strategy 7: Maximize current resources that can provide voluntary and trauma-informed supportive services and income supports
to people experiencing or at risk of homelessness.

Improve Effectiveness of Homeless Response Systems

Strategy 1: Spearhead an all-of-government effort to end unsheltered homelessness.

Strategy 2: Evaluate coordinated entry and provide tools and guidance on effective assessment processes that center equity,
remove barriers, streamline access, and diversity people from homelessness.

Strategy 5: Expand the use of housing problem-solving approaches for diversion and rapid exit.

Strategy 6: Remove and reduce programmatic, regulatory, and other barriers that systematically delay or deny access to housing
for households with the highest needs.

Prevent Homelessness

Strategy 1: Reduce housing instability for households most at risk of experiencing homelessness by increasing availability of and
access to meaningful and sustainable employment, education, and other mainstream services, opportunities, and resources.
Strategy 2: Reduce housing instability for those with former involvement with or who are directly exiting from publicly funded
institutional systems.

Strategy 4: Reduce housing instability for veterans and service members transitioning from military to civilian life.

Strategy 7: Reduce housing instability among survivors of human trafficking, sexual assault, stalking, and domestic violence,
including family violence and intimate partner violence.

These priorities are important because they align with the targeted objectives the Out-Wayne CoC has established for itself for the
forthcoming year. Those objectives include:

Improving engagement with persons with lived experience by incorporating their role in more defined ways across the CoC and
sustaining that through targeted funding.

Success in this objective will be measured by the number of persons with lived experience (PWLE) actively participating in the
CoC. Out-Wayne CoC has identified funding sources that will begin in October 2024 and will help fulfill these roles.

Preventing and/or ending homelessness for targeted populations including Built for Zero for veterans and chronic homelessness
and filling gaps for unique needs of re-entry populations and victims of human trafficking.

Success in this objective will be measured in two ways. CoC’s Built for Zero initiative will continue to serve the unique needs of
veterans and chronically homeless in an effort to achieve Functional Zero of homelessness. ‘Functional Zero’ meaning that
homelessness, when it does occur, is brief, rare, and one-time. Strategies will also be developed to address the unique needs of
the re-entry population and victims of human trafficking. Additional prioritization tools and services to address their unique needs
will be developed.
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4. Coordination of Available Funds

CoCs are responsible for ensuring the coordination and strategic implementation of all relevant
funding sources to support homeless and housing activities. MSHDA ESG is just one critical

resource in this process, and these funds cannot supplant existing resources.

a. Using the tables below, list available funding sources by component (e.g., HUD CoC
programs, other state sources, local sources, philanthropic), attaching additional pages as

needed.

Street Qutreach

Funding Source

Agency/Organization

Total Award

Please see attachment

Emergency Shelter

Funding Source

Agency/Organization

Total Award

Please see attachment

Homeless Prevention

Funding Source

Agency/Organization

Total Award

Please see attachment

ESG FY2024-2025 Exhibit 1 (04/2024)

Page 10 of 28



Rapid Re-Housing

Funding Source Agency/Organization Total Award
Please see attachment
Other Components
Component Funding Source Agency/Organization Total Award

Please see attachment

b. For any source of funding that is not currently participating in HMIS and is not a victim
service provider, explain why and the plan to have it included in next year’s report.

non-participation include:

required by MDHHS

All eligible projects are participating in HMIS. The most common reasons for

- Programs are administered by First Step, a DV agency
- Funds are discretionary or to support general operations
- Data is being submitted in another mandated database. For example, FACSPRO as

- Program supports food assistance
- Program supports HMIS operations

ESG FY2024-2025 Exhibit 1 (04/2024)

Page 11 of 28




c. Whatis the CoC’s overall strategy for maintaining services when financial assistance is
no longer available for a given component (e.g., Homeless Prevention or Rapid Re-
Housing)?

2XW :D\QH &R&TV RYHUDOO VWUDWHJ\ IRUPDLQWDLQLQJ \
ORQJHUDYDLODEOHIRUDJLYHQ FRPSRQHQW L H UDSLG
GHYHORSPHQW RI SUHYHQWLRQ SURJUDPPLQJDQG D KRPH
SXUSRVHIXO LQWHUMHFEWLRQV RILQWHUYHQWLRQV WR LQ
KRPHOHVVQHVV ,IRQHLQGLYLGXDO IRUH[DPSOH HQWHU
DXWRPDWLFDOO\SODFHG RQ D SUH DSSOLFDWLRQ OLVW I}
SURYLGHG ZLWK DFFHVV WR HPSOR\PHQW DQG QRQ HPSOR
62$5 IRUDFFHVV WR IRRG VWDPSV 7$1) KHDOWK FDUH RU
VHUYLFHV /HVVRQV OHDUQHG IURP SDQGHPLF HUD LQWHU
GLYHUVLRQ KDYHEHHQ LPSOHPHQWHG LQWR :D\QH OHW UFH
LQGLYLGXDOV IURP VKHOWHU DQG KHOS PDLQWDLQ FXUUH
SHUPDQHQW KRXVLQJ

2XW :D\QH &R& KDV HVYWDEOLVKHG LWV &RRUGLQDWHG (QV
KRXVLQJ KRPHOHVV UHVSRQVH VIVWHP DQG VXSSOHPHQ
NH\ SRLQWYV LQ WKH F\FOH RI KRPHOHVVQHVV WKDW PDQ\ R
&R&TV VWUDWHJI\WR PDLQWDLQ VHUYLFHV ZKHQ ILQDQFLD
JLYHQ FRPSRQHQW LV WR HQVXUH WKHUH LV D SODQ WR DG
VLWXDWLRQ 6WDELOL]JLQJIDFWRUV LQFOXGLQJKRXVLQJ
SUHYHQWLRQ VHUYLFHVY DUH NH\WR KDOWLQJWKDW F\FO
ILUVW FULWLFDO IDFWRUV VXFK DV KRXVLQJDQG HTXLSSI
VHUYLFHV 2XW :D\QHLV DEOH WR VXSSRUW HDFK FOLHQW
DQG VHW WKHP XS IRUVXFFHVV DQG VWDELOL]DWLRQ

'LWKLQ 2XW :D\QH &R&TV QHWZRUN WKHUHDUH PXOWLSO
VHUYLFHV ZKHQ ILQDQFLDO DVVLVWDQFH LV QR ORQJHU D
/HIJDO $LG SURYLGHV VXSSRUW WR KRXVHKROGV ZKR QHHG
HISXQJLQJROG PLVGHPHDQRUV WR IDFLOLWDWH DFFHVYV YV
HGXFDWHG E\WKH /DQGORUG (QJDJHPHQW 7HDP WR HQV XU
DYDLODEOHWRFOLHQWYV ZLWK ODQGORUGYV ZKR DUH DWW
FOLHQWV ILQG WKHPVHOYHV LQ 7KURXJK LWV SHUPDQHQV,
2XW :D\QHLVFRQVWDQWO\WU\LQJWR EUHDN GRZQ EDUUI
FROQQHFWLRQV ZLWK GLIITHUHQW VA\VWHPV RI FDUH VXFK D
DQG VFKRROV

2XW :D\QH &R&TV VWUDWHJI\ WR HQVXUH WKH FRRUGLQDW
DYDLODEOH UHOHYDQW IXQGLQJVRXUFHV WR VXSSRUW K
GLYHUVLI\LQJ LWV IXQGLQJWRDGGUHVV XQLTXH QHHGV R
YHWHUDQV GRPHVWLF YLROHQFH VXUYLYRUV \RXWK DQC
KDVFRQVLVWHQWO\EHHQ DZDUGHG DQQXDO GRPHVWLF Y
&R& IXQGLQJWR H[SDQG LWV WUDQVLWLRQDO KRXVLQJ U
PLOOLRQLQ QHZIXQGLQJ 2XW :D\QH &R& DOVR UHFHLYH(
H[LVWLQJ 36+ SURMHFW WR VXSSRUW DQ LQFUHDVHG QXPE
IRFXVHG RQ FKURQLFDOO\KRPHOHVV LQGLYLGXDOV $GGL
LQLWLDO PRQWKPDUNRIDQHZO\IXQGHG +8' &R& 5DSLG |}
ZKLFK KDV IDFLOLWDWHG VR IDUWKH KRXVLQJRI SDUWLF
XQLTXH QHHGV

HUYLFHYV
UH KRXVL
OHVV UH
WHUUXS\
)V LQWR L
RU +RXVL
\PHQW FC
| QVXUDQ
YHQWLR
RV (6* 1X
QW KRXV

U\ V\VWF
NDO VHU Y
| 2XW :D\
O DVVLV\
GUHVV F(
VXSSOH
HRIUHW)
' QJ WKH F
TV XQLTX

HHQW LW
DLODEO
OHJDO D
/R HPSOR
HWKDW I
XQH WR \
V VXSSRU
 HUV WR I
/ KRVSLW

'RQDQG \
RPHOHVV
| YXOQHU
5 RWKHUV
| ROHQFH
DSLG UH
5 DGGLWL
HURIDYI
WLRQDO
5H +RX VL
LSDWLQJ
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5. Tracking CoC Expenditure Performance

a. Explain how the CoC tracks expenditure rates of MSHDA ESG funding:

2XW :D\QH &R& WUDFNV H[SHQGLWXUH UDWHV RI 06+'$ (6* IXQGLQJLQ WKH VDPH ZD\LW WUDFN
IXQGLQJ VR WKDW LQGLYLGXDOV KDYHDFFHVV WR WKH VIVWHP 7KLV LQFOXGHV +$5% &RRUGL
2XW :D\QH &R& HYDOXDWHV 06+'$ (6* SURJUDPPLQJIXQGLQJRQDQDQQXDO EDVLVDQG UHYLH
WKHVH H[SHQGLWXUH UDWHV RQ D PRQWKO\EDVLVY WR ERWK VXEJUDQWHHV DQG WKH &R& WHD
WHDP DQG VXEJUDQWHH V WRDGGUHVV DQ\LVVXHV VKRXOG WKH\DULVH )RUDQ\JUDQW WK
WKH &R& UHTXHVWYV WKDW WKH JUDQWHH SURYLGH LQIRUPDWLRQ RQ WKHFKDOOHQJHV IRU WK
WR IXOO\VSHQG WKHJUDQW IXQGV 7KH &R & UHYLHZV TXDOLW\DQG SURJUDP SHUIRUPDQFH R
H[SHQGLWXUH UDWHYV 7KH &R& HYDOXDWHY GDWD TXDOLW\SURFHVVHV VSHQGLQJ XWLOL]D
WKH VXFFHVV RI SURJUDPV IXOO\ XWLOL]JLQJWKHLU JUDQWYV DV SDUW RI WKH VFRULQJHYDOXI

2XW :D\QH &R& WUDFNV H[SHQGLWXUHV LQ ERWK TXDQWLWDWLYHDQG TXDOLWDWLYH PHDVXU
WR SURYLGH D VSDFH IRUPRUH RSHQ FRPPXQLFDWLRQ DFURVYV (6* IXQGHG DJHQFLHV 7KHVH
FRQWULEXWLQJIDFWRUV WKDW KDYH OHG WR VXFFHVV RUGHOD\VLQ PHHWLQJWKRVH WDUJH
WKURXJK WKRVH SURFHVVHV 6LPLODUO\ LI QHHGHG WKH\DUH DEOHWR GHYHORS VSHQGLQJ

$V &29,' HUD IXQGLQJ H[SLUHG WKH &R& KDV PDGH DGMXVWPHQWV WR VRPH (6* IXQGHG SURJU
JRUH[DPSOH (6* IXQGHG UDSLG UHKRXVLQJ 55+ ZDVH[WHQGHG IURP PRQWKV WR PRQWKYV
LQFRPHUHFHUWLILFDWLRQ :KHQ +8'DQG06+'$ZDLYHUV H[SLUHG WKH &R& VRXJKW WR HQVX
DGMXVWPHQWYV IURP &29,' HUD UHVSRQVHV VXFK DV DXWRPDWLFDOO\VLJQLQJSHRSOH IRU +
UHGXFH EDUULHUV WR DFFHVV KRXVLQJ (6* IXQGHG SURJUDPPLQJDOVRLQFOXGHV SUHYHQW
UHVRXUFHV WR GLYHUW IURP VKHOWHU DQG SUHYHQW KRPHOHVVQHVV 7KH &R& KDV LQFRUSH
WKRVH SURFHVVHV IRUHYDOXDWLRQ VSHQG GRZQ WUDFNLQJ DQG SHUIRUPDQFH LPSURYHPH
RQH VSHFLILF DJHQF\ ,QFRUSRUDWLQJPRUH KROLVWLF PRQLWRULQJSUDFWLFHV WKDW HQFR
LQ KRZWKH &R& ZLOO WUDFN H[SHQGLWXUH UDWHV RI106+'$ (6* IXQGLQJ
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b. Explain how the CoC tracks expenditure rates of HUD CoC Program funding:

2XW :D\QH &R& WUDFNV H[SHQGLWXUH UDWHV RI WKH +8' &R& 3URJUDP IXQGLQJLQ WKH VDPHPDQQHU I
FRPSOHPHQW HDFK RWKHU ZKLFKLQIRUPV KRZ WKH 2XW :D\QH &R& LGHQWLILHY SULRULWLHV DQGIX®
SRLQW RI HQWU\LQWR WKH VIVWHP &R& +8' IXQGLQJIXQGYV SURJUDPPLQJDIWHULQGLYLGXDOV HQWH
2XW :D\QH &R& HYDOXDWHYV 06+'$ (6* SURJUDPPLQJ IXQGLQJRQDQDQQXDO EDVLVDQG UHYLHZV H[SH{
H[SHQGLWXUH UDWHV RQ D PRQWKO\EDVLV WR ERWK VXEJUDQWHHV DQG WKH &R& WHDP7RJHWKHU WK
V WRDGGUHVV DQ\LVVXHV VKRXOG WKH\DULVH )RUDQ\JUDQW WKDW LV EHORZ RIZKHUH WKH JUT
JUDQWHH SURYLGH LQIRUPDWLRQ RQ WKH FKDOOHQJHV IRUWKH SURJUDP LWV VSHQGLQJ DQG WKH FH
UHYLHZV TXDOLW\DQG SURJUDP SHUIRUPDQFHRQ D TXDUWHUO\EDVLY WR EHDEOH WRDQWLFLSDWH X
VXE UHFLSLHQWY :D\QHOHWUR 6DPDULWDV DQG &KULVWIHW DQG QLQH &R& VXEUHFLSLHQWYV 2XW
$JHQF\DGPLQLVWUDWLRQ 1RZ GDWD LV PRQLWRUHG PRUHFORVHO\DQG LV PRUHHIILFLHQWO\DVVH
UDWHV DQG SULRULW\RXWFRPHV RQD TXDUWHUO\EDVLV 7KH &R& XVHV WKH VXFFHVV RI SURJUDPV |
12)$ UHQHZDO SURFHVV

2XW :D\QH &R& WUDFNV H[SHQGLWXUHV LQ ERWK TXDQWLWDWLYHDQG TXDOLWDWLYHPHDVXUHV 7KH
VSDFH IRUPRUHRSHQ FRPPXQLFDWLRQ DFURVYV (6* IXQGHG DJHQFLHV 7KHVH VHVVLRQV DUH XVHG WH
KDYH OHG WR VXFFHVV RUGHOD\VLQ PHHWLQJWKRVH WDUJHWYV ,IUHDOORFDWLRQV DUH QHHGHG WK
QHHGHG WKH\DUHDEOHWRGHYHORS VSHQGLQJSODQVWRPHHW WDUJHWV DV ZHOO GXULQJWKRVHQ

$V &29,' HUD IXQGLQJ H[SLUHG WKH &R& KDV PDGHDGMXVWPHQWYV WR VRPH (6* IXQGHG SURJUDPPLQJ
H[DPSOH (6* IXQGHG UDSLG UHKRXVLQJ 55+ ZDV H{[WHQGHG IURP PRQWKV WR PRQWKV D PRQWKJ
UHFHUWLILFDWLRQ :KHQ +8'DQG 06+'$ ZDLYHUV H[SLUHG WKH &R& VRXJKW WR HQVXUH DFFHVV WR K
&29," HUD UHVSRQVHY VXFK DV DXWRPDWLFDOO\VLJQLQJSHRSOH IRU +&9 ZDLYHUV DQG RWKHU DYDL
KRXVLQJ (6* IXQGHG SURJUDPPLQJDOVRLQFOXGHV SUHYHQWLRQ DQG GLYHUVLRQ SURJUDPPLQJ PD
SUHYHQW KRPHOHVVQHVV 7KH &R& KDV LQFRUSRUDWHG EHVW SUDFWLFHV IRUPRQLWRULQJ UDWLQJ
WUDFNLQJ DQG SHUIRUPDQFH LPSURYHPHQW SODQV DUH REMHFWLYH IURP D FRPPXQLW\ SHUVSHFWL
SUDFWLFHV WKDW HQFRPSDVV FRPPXQLW\ SHUVSHFWLYHDQG DUHREMHFWLYH LV WKH QH[W PDMRU V
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c. In the last completed federal fiscal year, what was the CoC'’s total federal award (i.e.,

Annual Renewal Demand), and how much was expended?

Total Federal Award Total Expended Balance

ESG FY2024-2025 Exhibit 1 (04/2024)

Page 13 of 28



6. Fairness of Funding

a. Marketing strategy: Where did the CoC post the application for local organizations to be
considered for ESG funding (CoC website, meeting minutes, etc.)?

The Out-Wayne CoC will follow last year’s approach to post and publicize the
application for local organizations to be considered for funding. Following the release
of the ESG NOFO by MSHDA, Wayne Metro will post the application for local
organizations to be considered for ESG funding via: (1) online orientations conducted
about CoC opportunities to new potential members in the community; and (2) public
announcements to CoC membership and stakeholders at a CoC membership meeting,
via e-blast, and by posting on the CoC website. Since the COVID-19 pandemic,
membership meetings have been held via Zoom to maintain accessibility for the
community. Additional opportunities to communicate the availability of funding include
the CE process and the Street Outreach Team, which allows agencies that have not
participated in CoC activities to be engaged and invited to membership. The Wayne
Metro Community Outreach team also publicizes activities of the CoC, including
funding opportunities, through its outreach to municipalities, hospitals, landlords, and
other public / non-profit agencies that support strategies to assist households
experiencing homelessness.

b. Criteria used to determine funded organizations: How many agencies did your CoC fund
last year, and how many applied for funding? Aside from what the NOFA outlines, are
there additional parameters the CoC applies when choosing which and how agencies get
funded?

For FY 2023-24, three agencies applied for funding and all three were funded. Wayne Metro serves
as the Fiduciary and HARA and was funded to provide services for prevention, rapid re-housing,
street outreach and emergency shelter. Two subgrantees were funded: Samaritas and ChristNet,
both for emergency shelter.

For the 2024-25 fiscal year the Out-Wayne CoC is developing and instituting a Request for
Qualification (RFQ) as the first step in the application process. With the RFQ structure, agencies will
provide information about experience operating housing and service programs for people
experiencing homelessness, coordination working within CoC systems, organizational and financial
management capacity, and commitment to Housing First principles.

Additional narrative responses would be requested if it is determined that opportunities do exist for
funding in the areas that applicants express interest for. Areas of focus would include: (1) follow up
guestions from RFQ responses addressing the operating of existing programs similar to those ESG
activities the applicant is applying for; (2) performance outcomes; (3) compliance with audits or
findings by HUD or MSHDA; (4) implementation of Federal regulations such as ADA,
anti-discrimination and HUD Equal Access Rule; (5) ability to work with Out-Wayne CoC partners to
support special populations of homelessness (such as people fleeing domestic violence); (6)
incorporating racial equity analysis for evaluating outcomes; and (7) promoting engagement with
People with Lived Experience.
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c. How does the application and selection process ensure fairness of funding and avoidance
of conflicts of interest?

Currently, Out Wayne CoC embraces fairness and avoids conflict of interest with
transparency in funding decision-making and employing a conflict of interest clause in
its governance charter. This is most utilized when voting occurs for funding. Those
who are part of an agency being considered for funding are asked to acknowledge any
potential conflict of interest. The CoC is actively recruiting a more diverse board to
include additional representatives from non-funded (i.e. not funded through CoC or
ESG) agencies to help the CoC to adhere to its goal to make more transparent
decisions and avoid conflict of interest. Three new members were added to the Board
through voting earlier this year, including a representative from the VA, a
McKinney-Vento liaison for Wayne County, and a staff person from the City of
Dearborn.

For the 2024-25 fiscal year the Out-Wayne CoC is developing and instituting a
Request for Qualification (RFQ) model to ensure fairness and equity within the ESG
funding process, while reducing barriers for applicant agencies. The RFQ process was
developed in direct response to community feedback regarding the Request for
Proposal Process instituted in the 2023-24 fiscal year. Although the RFP process was
successful in standardizing the ESG funding process, the application proved to be
resource-intensive and a significant barrier for potential applicants. The RFQ is
anticipated to significantly reduce the burden on applicant agencies while maintaining
a standardized model that ensures fairness of funding.

In competitive cases, applicants will be evaluated by the Out-Wayne CoC Team, along
with members of Wayne Metro’s Fund Development Department, and Red Maple
Resources, the CoC consultant providing support for Out-Wayne’'s ESG and CoC
Program NOFO processes. Funding recommendations will be provided to Out-Wayne
CoC’s membership and board for discussion and a vote for final approval. Wayne
Metro is helping the CoC to plan for changes to better incorporate considerations of
equity and fairness that would be implemented for the FY 2025-26 ESG submission
process. During the selection process for funding, more involvement will be
incorporated from the CoC’s Planning and Program Committee including People with
Lived Experience.
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7. Coordination of Emergency Service Access

a. Emergencies often arise outside business hours. What is the CoC’s plan for responding
to after-hours requests for assistance? Which partners play a significant role in addressing
these needs, and how are referrals supported for continued assistance when business
hours resume?

Emergencies often arise outside of business hours. The CoC’s plan for responding to after-hours requests for assistance include: (1)
HARA’s standard hours of operation are Monday through Friday 8am to 6pm and Saturdays 9am to 12pm; (2) Street Outreach Initiative
supplements with their hours of operation being Monday through Friday 6am to 6pm and Saturday 7am to 3pm; (3) after hours voicemail
system that is checked daily to ensure follow up; (4) all offices are open to the public; (5) Street Outreach continues providing services and
have two vehicles that were purchased to assist with client transportation; and (6) the Emergency Response Shelter has a phone line
staffed 24 hours The CoC is a community response system, one that builds on the community’s assets to address the needs of the most
vulnerable. Community partners play a significant role in addressing these needs and referrals are supported for continued assistance when
business hours resume due to these connections. Some of these include: (1) PATH team maintaining regular officers at the Dearborn
Public Library; (2) River Rouge Night Time shelter; (3) having a CoC staff member at First Step to focus on support for individuals impacted
by DV; (4) maintaining consistent communication with shelter providers in the network; and (5) having CoC staff coordinate with potential
partners to set up standing office hours at their site. CoC staff are strategically placed at different shelters and are expanding Coordinated
Entry to have more in-person office hours across service areas and points of entry.

The CoC continues to rely on first responders such as the American Red Cross to provide emergency interventions when individuals and
families are displaced by a fire or natural disaster. First Step, a DV shelter, continues to maintain a 24/7 helpline to assist those fleeing DV
or victims of sexual assault. Court officers (or bailiffs) only enforce Writs of Eviction during regular business hours. In response to impending
evictions brought on by the pandemic, Out Wayne developed an Eviction Diversion Program to prevent homelessness, which has been
critical in informing the current set of prevention and diversion programming. Families who approach the Samaritas Family Center after
hours are evaluated for need and assisted. In the past, during cold weather, ChristNet, a rotating seasonal church-based shelter, provided
immediate shelter. In 2023 Wayne Metro completed construction and commenced the operation of a new permanent shelter for singles in
Out Wayne County that is open 7 days a week, called the River Rouge Night Center. ChristNet, an ESG subrecipient, staffs a day center 7
days a week from 9am to 5pm, providing breakfast, lunch, and dinner.The day center has showers, laundry facilities, and brings in CoC
partners to conduct workshops for supportive wraparound services for participants who frequent the site. When housing emergencies arise
after hours whereby a local police department is involved, authorities contact the DHHS for immediate intervention. In preparation for Point
in Time counts, the COC facilitator contacts police dispatch units in Out Wayne to apprise them of the pending count and update contact
information of the homeless delivery system. After hours calls to Coordinated Entry are coordinated by an answering service that provides
information so that CE will get in touch with them the next day.

b. What is the CoC'’s plan for responding to requests for assistance during business hours if
the agency must close due to an emergency such as inclement weather, illness, etc.?
Which partners play a significant role in addressing these needs, and how are referrals for
continued assistance supported?

The Out-Wayne CoC’s plan to respond to requests for assistance during business hours if
the agency is required to close due to unforeseen circumstances (e.g. inclement weather,
illness, etc) closely resembles the methods used to ensure after-hours requests are
addressed in a timely fashion. Requests via phone are re-routed to the 24-hour assistance
line, where individuals would be directed to any available shelter within Out-Wayne County
- who remain open under all circumstances. This plan has yet to be implemented since the
lead agency only closes in situations where the county also shuts down. Out-Wayne
County’s emergency response team has also been included in past meetings of the CoC
governing body and the CoC team maintains close connections with partners who provide
shelter throughout Out-Wayne county (including First Step, Samaritas, and ChristNet).

Lessons learned during the COVID-19 pandemic would also inform Wayne Metro’s ability
to quickly shift to a predominantly work-from home structure. With CE staff working
remotely, the CE phone line will operate on extended hours (into evenings & Saturdays) to
account for extra support. Tech support would be expanded for staff to answer and/or
respond to CE phone calls from home & CE screenings with shelter clients could be
conducted. Shelter-specific CE staff would continue to screen clients remotely.
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c. Describe the CoC’s plan and practice for warming and cooling needs during times of
extreme weather conditions.

The CoC maintains a list of warming and cooling centers during times of extreme
weather conditions. These hours are confirmed by CoC staff prior to publishing to
ensure that they are active, current, and correct. Often, as a community, when
extreme weather occurs, a series of shelters open up that are operated by churches,
non-profit agencies, or civic centers such as libraries and community centers that will
extend hours during extreme weather. Local police stations also act as unofficial
warming centers overnight, or until the CoC can connect individuals to shelter. The
CoC publicizes the locations and hours through its e-blast and on its website. During
the holidays last year, the CoC also set up an emergency warming center by
partnering with ChristNet's Day Center. Hours are adjusted to help cover some of the
hottest hours of the day during the summer for cooling centers.
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8. System of Care

a. How does the CoC ensure collaboration within its membership to address overlapping
needs? Please include examples from education, employment, health care, criminal
justice, etc. What shared learning takes place regarding the Coordinated Entry System
and best practices, like trauma-informed care?

please see attachment
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b. Each ESG-funded agency is responsible to have a grievance and appeals policy that is
documented and available to any program participant. What is the CoC’s current process
for fielding concerns from community members and program participants regarding
service delivery?

Each ESG-funded agency is responsible to have a grievance and appeals policy that
is documented and available to any program participant. Out-Wayne CoC'’s current
process for fielding concerns from community members and program participants
regarding service delivery follows a chain of command where when a formal complaint
is made, the CoC lead agency steps in to conduct an investigation and then reports to
the CoC executive board who then makes a final decision. The current grievance
policy and procedure was updated in February 2023. The client completes a grievance
form and submits it to the lead agency. The lead agency will review the grievance and
collect additional documentation and attempt to substantiate the claim. The Executive
Board reviews the grievance, makes additional inquiries as needed, and moves
towards a resolution. The Executive Board will provide a written response to the
grievance within 20 business days of the review. Copies of the response are filed with
the lead agency and provided to the client. If the client is not satisfied with the
response, they may participate in a case conference with the lead agency, executive
board, and other CoC partners (as needed). If the client is then not satisfied with the
results of the case conference, the client may make a formal complaint to the funding
body such as HUD or MSHDA.

Throughout the entire process parties are separated. WWhen a grievance is received, it
is detailed with paper form documents, which are available on the CoC website in
fillable format so that it can be completed and sent directly to the CoC. Interviews are
conducted with the participant or household to get clarification. Privacy is maintained
with confidentiality. If the grievance is with a current service provider, the client is
transitioned to another program or other alternative routes are made available to
ensure that the client continues to receive their services. All interviews are recorded
and all stages of the process are documented.
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9. Approach to Prioritization and Service Referral

a. Which process(es) is utilized by the CoC to support referrals from the Coordinated Entry
System to available permanent housing resources? Processes can include By-Name Lists
(BNL), case conferencing groups, assessment tools, etc.

Out Wayne CoC has streamlined its Coordinated Entry (CE) process so that it prioritizes placement
and stabilization of those experiencing homelessness. Prioritizations are made based on the most
vulnerable, without requiring service participation or preconditions, which is determined by: By Name
lists, case conferencing groups, assessment tools, and factors beyond the VI-SPDAT, including but
not limited to chronicity, fleeing DV, disability, etc. Of late, it has been found that the VI-SPDAT
perpetuates inequities. What the CoC has done is that in addition to using the VI-SPDAT to prioritize
vulnerable populations / cases, it has created individualized prioritization tools to supplement the
SPDAT while the CoC re-thinks a new assessment tool. The first individualized prioritization tool
created is for homeless prevention. Additionally, prioritization tools have been developed for
emergency shelter for single adults and are also currently working on creating one specifically for
those who identify as Category 4 Homeless (attempting to Flee DV).

Lead Agency Wayne Metro works closely in a collective manner with CoC providers and follows
Housing First best practices without preconditions. CE intake informs participants of services
available to them. Participants are encouraged, but not required, to participate so as to access
benefits of services available to them. Trauma-informed, victim-centered care has been a priority for
serving clients experiencing DV where the choice of the client comes first. This has transferred to
the general intake process for CE where the choices and needs of the client come first.

Based on lessons learned during COVID-19, Out Wayne CoC has prioritized stabilization across its
geographic area by: (1) consistently working to promote availability of and access to Housing Choice
Vouchers; (2) relocating individuals who were couch surfing more quickly via Diversion and
Prevention funding; (3) creating an additional prevention-focused prioritization tool used by the Out
Wayne CoC; and (4) addressing traditionally unmet needs, including providing utility assistance. The
CoC’s committees in Data/HMIS, Planning and Program Development are conducting a full-scale
evaluation of the entire CE and Housing Placement process to ensure that Out Wayne is able to
meet its core values of following Housing First best practices and ensure that no participation
requirements or preconditions are imposed on participants at any point of the CE process.

b. Please confirm if the CoC has established a BNL for any of the target populations listed
below. Include the current count of individuals for each specified list.

Target Population BNL Created | Current Number

Veterans Yes [] No 32
Chronically Homeless V] Yes [ No 11

Youth V1 Yes [ No 3

Families V] Yes [ No 16

Other: Single Adults W1 Yes [] No 140

Other: ] Yes [ No

Other: ] Yes [ No
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c. Ifthe CoC has established a BNL as specified in question b, please explain how the CoC
is tracking the progress of the populations identified on the BNL. Detail the following
aspects:
¢ How is the CoC adding clients to the list?

How are clients pulled from the list and referred to housing resources?

Describe the process for tracking the outcome of each referral.

How often does the BNL group meet?

Provide a list of group members and their organizations.

(i) The Out-Wayne CoC adds clients to the By Name list via email, with the support of
case managers and the By Name List Manager at Wayne Metro. Individuals seeking
services at a designated access point or Wayne Metro are screened for eligibility for
assistance; if they meet the HUD definition of homelessness the Out-\Wayne
Coordinated Entry (CE) team completes a full intake and screening process. As part of
the screening process case managers send key data points to a dedicated By Name
List email address at Wayne Metro, which is regularly maintained by the By Name List
Manager, and subsequently added to the most appropriate By Name list. There is a
supplemental list maintained by the Wayne Metro Street Outreach Team (SOT) which
tracks individuals known to be homeless who have declined to participate in the
prioritization screening process.

(ii) Clients are pulled from the list and referred to housing resources by the By Name
List Manager, who receives requests for referrals when openings are identified in
housing programs. The highest need individual in the given housing category (RRH,
TH, PSH, etc) is then identified by the By Name List manager and referred to the
program.

(iii) To track outcomes for each individual referral, Out-Wayne ensures all parties
involved in an individual's case (case managers, community partners, housing
providers, etc) are up to date on the case and sharing all relevant details with the By
Name List manager via regular email communication, supplemented by virtual
meetings as needed. Out Wayne CoC has streamlined its Coordinated Entry (CE)
process so that it prioritizes placement and stabilization of those experiencing
homelessness. Prioritizations are made based on the most vulnerable, without
requiring service participation or preconditions, which is determined by: By Name lists,
case conferencing groups, assessment tools, and factors beyond the VI-SPDAT,
including but not limited to chronicity, if fleeing DV, disability, etc. Of late, it has been
found that the VI-SPDAT perpetuates inequities. What the CoC has done is that in
addition to using the VI-SPDAT to prioritize vulnerable populations / cases, it has
created individualized prioritization tools to supplement the SPDAT while the CoC
re-thinks a new assessment tool. The first individualized prioritization tool created is for
homeless prevention. Additionally, prioritization tools have been developed for
emergency shelter for single adults and are also currently working on creating one
specifically for those who identify as Category 4 Homeless (attempting to Flee DV).

(iv; v) Wayne Metro’s By Name List manager participates in regular meetings focused
on the Veterans By Name list and is working to re-institute monthly case conferencing
meetings for each population referenced above. The By Name List is streamlined and
managed by Wayne Metro as the Out Wayne CoC Lead Agency, and directly
overseen by the By Name List Manager.
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10. SSI/SSDI Outreach, Access, and Recovery (SOAR)

a. Name the SOAR case managers serving your CoC geographic area.

Name Agency/Organization Contact Info
Robert Morrison WMCAA 313-634-5352
Autumn Swindlehurst WMCAA 313-203-1605

b. What efforts are being made to grow the number of SOAR applications completed?

Four members of the Wayne Metro team have completed a five-week SOAR
certification to increase the number of SOAR applications the Out-WWayne CoC is able
to process. These staff are part of the Street Outreach Team funded by MDHHS PATH
and MDHHS ESG. In 2022 WMCAA established a bi-annual gaps analysis to identify
where more resources are needed within the CoC. Due to the growing demand /
workload for PATH and Street Outreach teams, a SOAR specialist has been hired to
dedicate 100% of their time to supporting the efforts to grow the number of SOAR
applications completed, as well as a SOAR Case Manager managing a partial
caseload as they concurrently serve as a PATH coordinator. Staff attend the State
SOAR Conference annually. Having a dedicated SOAR team has helped significantly
increase the cases of SOAR applications. There is now a referral process in place in
HMIS for the SOAR specialists to pull referrals and add them to the waitlist. Due to
capacity, the CoC is only able to serve participants who have come through PATH to
the agency.
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11. Grant Compliance and Performance Review

a. Does the CoC have a grant compliance and performance committee to ensure compliance
with MSHDA ESG requirements, including expenditures, timely FSR submissions,
reporting, etc.? If yes, list the CoC members(outside of the fiduciary), their contact
information, dates and times of meetings. If no, what steps does the CoC take to ensure
compliance? For additional information, please visit MSHDA'’s Policy and Procedures
website here.

Currently the Out-Wayne CoC’s grant compliance and performance committee structure is composed of internal members of the lead agency,
Wayne Metro. While external members are not currently part of the committee structure, Wayne Metro does work to ensure compliance with
MSHDA ESG requirements such as expenditures, timely FSR submissions, and reporting. To ensure compliance Wayne Metro relies on a robust
performance compliance structure that it has developed and continues to improve upon from year to year. As the Lead Agency for the CoC and
HMIS, as well as the fiduciary for HARA and ESG funding, Wayne Metro looks at utilization rates within all projects funded through the CoC,
which are reviewed monthly through conversations with HUD. Submission and reporting are internally reviewed regularly. Budget line items for
clients and financial assistance for housing are tracked by managers in the budgeting logs. All other expenditures are tracked through the
accounting department and are reviewed during monthly grants and contracts meetings to ensure all parties involved are up-to-date and
concerns are discussed and addressed. Supplemental meetings are scheduled as needed. The Wayne Metro HMIS team works closely with the
grant management and accounting team to monitor project performance, and reports any note-worthy instances or trends directly to the CoC
team. Wayne Metro is working to develop a formal grant compliance and performance committee comprised of external members.

Ultimately, Wayne Metro as Fiduciary is responsible for guaranteeing compliance. System administrators monitor quality on a quarterly basis,
sending out Quarterly Data Compliance reports to program leads to ensure data completeness and accuracy. As lead agency, Wayne Metro has
ramped up its HMIS processes to measure CoC performance by incorporating members of the CoC team within the HMIS team. This added
staffing to HMIS has helped Out Wayne monitor project performance and compliance from a systems perspective. This also has informed the
CoC specific analysis that focuses on policy and procedures related to data quality. This expansion of staffing provides additional resources for
funded agencies to receive optional technical assistance and performance improvement plans to any identified projects that may need additional
assistance in fulfilling grant requirements and ensuring best practices. Another quality with specific staffing is the enrichment of outreach and
advocacy efforts. With staffing better integrated between data and programs, Out-Wayne is able to utilize data storytelling to promote success
and impact in the community, as well as better understand and address needs.

Subrecipients submit monthly financial reports to the Wayne Metro Grant Accountant. All subrecipients are held to the same standards and
reporting processes by the Wayne Metro CoC, finance, and HMIS teams. Program outcomes, housing status of clients, and expenditures are
tracked through the By Name List, HMIS data, and budget reports. ESG recipients discuss program performance and are involved in monthly
in-service training, SDPAT meetings, and case consultations, as well as the Coordinated Entry application process. CoC is working more closely
with other recipients and individuals with lived experience (consultants) so that they understand the reporting, draw down process, and
compliance measures. This additional work ensures that people are trained on those processes and measures the CoC is using to spend the
funding properly with the eventuality of ensuring those projects are more self-sufficient and self-reliant on those quality measures.

b. How does the CoC address performance concerns with a MSHDA ESG subgrantee (both
financial and outcome performance)?

Out Wayne CoC has a succinct process to address projects that are under-performing. The CoC’s
committee structure has improved accountability across the CoC with a more established schedule of
program meetings between grantees, lead agency, and the CoC overall. The HMIS Administrator, Wayne
Metro finance team and CoC analyst will oversee implementation of the Quality Improvement Plan where,
if improvement is needed, it is addressed first before going through the Corrective Action Plan (CAP). The
CAP process outlines performance issues and establishes capstones for underperforming projects. The
CAPs are tailored to the specific improvement needed. Further, staff of programs in under-performing
projects work with staff of higher-performing programs as a form of peer-to-peer technical assistance.

Similarly in Question 11a, the CoC monitors concerning trends (e.g. late monthly reports or FSRs,
under-trending on spending) and addresses performance concerns during the monthly financial reporting
and monitoring process. By being able to track and address those concerns preemptively, performance
issues can be addressed more frequently. Plans and interventions are recorded and written down for the
rating and ranking process. Interventions are conducted by the CoC and HMIS teams so that the
community and rating and ranking committee are able to make informed decisions about funding. When
interventions have taken place and dollars aren’t spent or goals aren’t being met in the way that was
expected during the grant, the rating and ranking committee will be able to identify those instances and
cite them (written with dates and times) as important factors when considering rating and ranking for
future funding. Further, all recipients have the option for technical assistance to help address performance
outcomes.
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c. Which performance indicators are reviewed regularly by the CoC? How does the CoC
effectively manage performance issues as identified?

7TRHQVXUH JUDQWHHYVY UHPDLQ FRQVLVWHQWO\FRPSO
WKH 2XW :D\QH &R& UHJXODUO\ UHYLHZV WKHIROORZL

AXDUWHUO\UHYLHZ RI $35V &R& JUDQWYV DQG &%$3(5V
DQG GDWD TXDOLW\ 7KH 'DWD 4XDOLW\6FRUHFDUG LV

'DWD 4XDOLW\VXSSRUW LVLQFUHDVLQIJWRHQVXUH D
DQDO\]LQIJDQG XSGDWLQJ GDWD WR HQVXUH GDWD TX

SWLOL]DWLRQ UDWHV PRQWKO\UHYLHZ FRPSDULQJ
PRQWKO\XWLOL]DWLRQ EDVHG RQ 3KRXVLQJPRYH LQ"’

,QFUHDVLQJO\ WKH &R& LV DQDO\]LQJ GDWD UHODWH(
SDUWLFLSDQW GHPRJUDSKLF GDWD LQ UHODWLRQ WR
RXWFRPHV

JRUIXUWKHU LPSURYHPHQW WKH &R & KDV XVHG WKH §
5DFLDO (TXLW\ ZLWKLQ WKHUHJLRQ DQG %XLOW IRU =
KRPHOHVVQHVYVY 7KH 'DWD 4XDOLW\30DQ FRPSOHWHG
WKH FUHDWLRQ RITUHSRUWYV VSHFLILF WR WKH GDWD W
DVZHOO DV DFURVV DOO SURJUDPV LPSURYLQJ 2XW :[
SHUIRUPDQFHRILQGLYLGXDO SURJUDPV DQG LGHQWL

2XW :D\QH &R& LV IXUWKHULQJ LWV PRQLWRULQJHIIRU
HVSHFLDOO\DV LW UHODWHV WR SHUPDQHQW KRXVLQ
ZKHUH PRVW RI WKH IXQGLQJJRHV WRZDUGYV 7KHVH Ul
KRXVLQIJDQG WKHFRVW SHU KRXVHKROG VHUYHG DUH
VWXGLHV WKH XWLOL]DWLRQ UDWHV RILWV EHGV 6LP
SHUIRUPDQFH PHDVXUHV WR WKH 12)2 SURFHVV DQG X
XQGHUVWDQG ZKHUH LPSURYHPHQWY FDQ EHPDGH RQ
WKH GLITHUHQW LQLWLDWLYHV LQFOXGLQJ WKH 06+'$ ¢
(IMRUWV ZLWK WKH & )UDPHZRUN HWF ORVWRIDOO Z
SURMHFW W\SH JRDOV DQG PHDVXUHPHQWV LQ FRQM
DPRQLWRULQJ V\VWHP WKDW LV EDVHG RQ WKHDYHUD
WKH PDLQ SULRULW\

7KH 2XW :D\QH &R& HITHFWLYHO\PDQDJHYV SHUIRUPDQ
4XDOLW\ ,PSURYHPHQW 30DQ SURFHVYV DXJPHQWHG E
DVQHHGHG UHIHUHQFHG LQ 4XHVWLRQ E 7KLV SURF
$GPLQLVWUDWRU :D\QHOHWURILQDQFH WHDP DQG &
WHFKQLFDO VXSSRUW LVDYDLODEOH WRJUDQWHHYV Z
RXWFRPHV
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12. Racial Demographics and System Performance Measures

Ensuring system outcomes that are effective and racially equitable within homeless services
starts with establishing a basic understanding of the CoC'’s racial demographics and overall
System Performance Measures, as defined by HUD. Inclusion of the following reports within the
Exhibit 1 is intended to prioritize their review and discussion by the membership of each CoC.

a. What does the CoC’s ongoing commitment to supporting CERT (CoC Equity Results
Team) look like? Provide a few examples of outcomes/results of the team’s work.

7KH 2XW :D\QH &R& KDV D VLIJQLILFDQW DQG RQJRLQJ F
(TXLW\5HVXOWYV 7HDP &(57 7KHPRVW UHFHQW (TXLW
LGHQWLILHG URRW FDXVHV VWUDWHJILF GHYHORSPHQ
DFWLRQ VWHSV WR DGGUHVV UDFLDO HTXLW\

7TKHIRFXV DUHDV ZLWK WKH JUHDWHVW LQHTXLWLHV L

%ODFN S$IULFDQ $PHULFDQ KRXVHKROGYV KDYH KLJK
KRPHOHVVQHVV WKDQ RWKHU SRSXODWLRQV

%ODFN $IULFDQ $PHULFDQ KRXVHKROGV DUH RYHU U
VA\VWHP

%ODFN $IULFDQ $PHULFDQ KRXVHKROGV UHWXUQ W
VLIQLILFDQWO\KLJKHU UDWH ZKHUHDV ZKLWH KRXVH
PRQWKV

TRDGGUHVV WKHVH IRFXV DUHDV ZLWK WKH JUHDWHV\
LGHQWLILHG VHYHUDO DFWLRQ VWHSVY WR DGYDQFH H]

+DYHDFWLYH TXDOLW\ ORZ EDUULHU DIIRUGDEOH K
&RRUGLQDWH ODQGORUG HQJDIJHPHQW HYHQWYV

,PSURYH GDWD UHSRUWLQJ E\WUDFNLQJ GLVDJJUHJD
HYLFWLRQV

ORUH HIITHFWLYHO\DQG IUHTXHQWO\LQFRUSRUDWH L
KRPHOHVVQHVV LOWR WKH GHFLVLRQ PDNLQJ SURFHYV
UHVSRQVH VA\VWHP VR WKDW LW LV HTXLWDEOH

7TRDGGUHVV WKHVHRQDQRQJRLQJEDVLV WKH&(57 W
DWWHQGHG E\GDWD TXDOLW\ ODQGORUG HQJDJHPHQ
RI2XW :D\QHYV FRPPLWPHQW WR FHQWHULQJ 3HRSOH
KRPHOHVV UHVSRQVH VA\VWHP WKH &(57 WHDP KDV EHH
ZLWK OLYHG H[SHULHQFH
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b. Core demographics report: CoCs need to have access to the Michigan HMIS Data
Warehouse (https://michigan-warehouse.openpath.host) to complete this requirement. If
there is no user in the CoC with access, submit a ticket to the HMIS Help Desk
(mihelp@mihomeless.org) to request access.

o After logging into the Michigan HMIS Data Warehouse, (https://michigan-
warehouse.openpath.host) go to Reports > Operational > Core
Demographics (There is a heart icon to “favorite” this report for pulling in the
future.)

o Inthe report universe selection menu (left-hand side), click the "Edit" button.
Under General, set “Population by Project Type” to include: “PH, PSH & RRH’,
‘ES”, “TH”, “SH”, “SO” and “Homeless Prevention”.

o Under Reporting Period, select the Start date as October 1, 2022. Set the End
date as September 30, 2023.

o Under CoC Codes and Funding, set the “CoC Code” to match that of your CoC.

o Click the 'Save and Update' button to see results. When the report finishes
building, select the Download Report button > PDF and when the report build is
complete, there will be a link to download the PDF file to the local
computer. (Generating the PDF can take a few minutes.)

c. System Performance Measures (SPM): Each CoC must submit the exported summary
file of its most recent SPM submission to HUD (FY2023). This is available through
www. hudhdx.info.

o Users need to go to SysPM > Reporting Status and click on the PDF icon to
download the file. (Before downloading, check to make sure that FY2023
(10/1/2022 — 9/30/2023) is selected in the dropdown list for reporting years.)
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13. Homeless Status for Housing Choice Vouchers

HARAs (Housing Assessment and Resource Agencies) can add households with Homeless
Preference to the HCV (Housing Choice Voucher) waitlist. In counties that lack an established
emergency shelter serving the general homeless population, CoCs can request approval to add
households that are temporarily sheltered with other households (see Homeless Preference
Policy and Procedures). Please list any counties for which the CoC is requesting approval for the
FY2024-2025 grant period (10/1/2024-9/30/2025).

1%
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14.

Certification and Attestation

By signing below, each individual attests to the following:

1.

2.
3.
4

They have reviewed the completed Exhibit 1 document and to the best of their knowledge
all information provided is true and correct.

Operation of MSHDA ESG funding and services is in alignment with MSHDA ESG policy.
A copy of the Exhibit 1 has been made available to participating CoC members.

A copy of the Exhibit 1 has been made available to community leaders, including the
county/counties Director(s) of Health and Human Services, Director(s) of Mental Health,
and Chairperson(s) of the Community Collaborative, regardless of their regular
participation in the CoC.

Note: Electronic signatures will be accepted.

The Balance of State CoC must provide signed acknowledgements from each Local Planning
Body, attaching additional pages as needed.

Chair

Name:

Signature: Date:

Co-Chair

Name:

Signature: Date:

Coordinator

Name:

Signature: Date:
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OUT-WAYNE COUNTY
CONTINUUM OF CARE

EMERGENCY SOLUTIONS GRANT (ESG) STANDARDS
OF CARE POLICIES AND PROCEDURES

July 2022



ESG Homeless Prevention

PURPOSE

ESG Homeless Prevention is a program that assists clients with rental arrears and rental
assistance in the event that they have fallen behind on their rent and are being evicted from
their home.

INTAKE, ASSESSMENT, AND ELIGIBILITY

The Out-Wayne County CoC is responsible for providing services to 40 cities and townships in
Wayne County, MI. These cities and townships vary from suburban to rural; and public
transportation options are not widely available in many of the areas the CoC serves. As such,
our Coordinated Entry System calls for robust Access point options for households
experiencing homelessness. Households can access homeless services through one of the
following options: coordinated entry system phone line, walk-in locations, street outreach
team, and community referral.

The assessment process ensures households receive similar screening to determine eligibility
for any program funding. Coordinated Entry Staff complete a robust Coordinated Entry
Assessment with households that include: a VI-SPDAT tool for singles, families, and transitional
aged youth to determine vulnerability, a MSHMIS HARA Screening Assessment, and an
Eligibility Screening Checklist that provides the Coordinated Entry Manager the necessary
information & documents to determine basic program eligibility. Once a Coordinated Entry
Assessment has been completed, the household will be referred to the appropriate resource if
funding is available and no other households are on the By-Name List. If funding is not
immediately available, then the household will be placed on the Coordinated Entry By-Name
List for prioritization.

Basic eligibility requires clients to have a proof of past due balance, an income at or below
30% of the Area Median Income, fall within “Homeless Categories” 2 or 4, or any category
under “At Risk of Homelessness”, live in a unit that does not exceed the Fair Market Rent, and
have a plan in place to maintain their housing post-assistance.

As of October 2021, the Homeless Prevention and Rapid Re-housing Financial Assistance Chart
lists the allowable assistance at a minimum of 3 months and a maximum of 9 months, with a
max rental arrears assistance of 6 months. ESG HP provides an option to also provide 3
additional months of rental assistance to clients, if needed. Total assistance cannot exceed 9

months.




Clients may receive utility assistance for utility arrears in the event that they have a shutoff

notice. Utility Deposits are also available, and combined with utility arrears, cannot exceed
$1,500.

This program also offers security deposit assistance, including for first-time voucher holders.
Please refer to the MSHDA ESG Policy and Procedures for more in-depth guidelines.

For additional information regarding eligibility and financial assistance, please refer to the
chart on page 50 of the MSHDA ESG Policy Manual.

PROCEDURE

After being screened and deemed eligible by the CE Specialist, clients are assigned to a

Specialist that will schedule a meeting to complete the required paperwork and gather all
necessary documents. Following the meeting, an inspection will be scheduled and performed.
Payment will be processed after the unit successfully passes an inspection.

For additional information regarding ESG Policies and Procedures, please refer to the
following link: MSHDA Policies and Procedures

PRIORITIZATION AND ELIGIBILITY - PREVENTION

Households are assessed by homeless status and income level. To be considered eligible for
ESG Prevention, households must meet one of the following definitions of homeless and
income criteria:

e HUD Category 2 Homeless (At Imminent Risk); or

e HUD Category 3 Homeless (Homeless Under Other Federal Statutes); or

e HUD Category 4 Homeless (Fleeing/Attempting to Flee Domestic Violence); or
o At Risk of Homelessness, as defined by HUD;

e Household income is at or below 30% Area Median Income (AMI); AND

e Unit meets Fair Market Rent (FMR) and Reasonableness

Diversion and problem solving practices will be attempted with all households to attempt to
identify alternatives to entering the homeless crisis response system, such as staying with
friends and family. Households diverted from the system may be eligible for prevention funds to
secure and move into permanent housing.

Household needs are evaluated on a case-by-case basis to connect households with the

greatest need to programs with the greatest/longest assistance available.




PER ESG GUIDELINES:

A family includes, but is not limited to, the following, regardless of actual or perceived sexual
orientation, gender identity, or marital status:

(1) A single person, who may be an elderly person, displaced person, disabled person,
nearelderly person, or any other single person; or

(2) A group of persons residing together, and such group includes, but is not limited to: (i) A
family with or without children (a child who is temporarily away from the home because of
placement in foster care is considered a member of the family) 24 CFR 5.403.

(3) Section 576.102(b) of the ESG interim rule prohibits ESG-funded programs from denying a
family admission to an ESG-funded program or ESG-funded services based on the age of a
child under the age of 18 if the program provides services to families with children. Similar
requirements for CoC programs can be found in Section 578.93(e) of the CoC Program Interim
Rule.




ESG Rapid Rehousing

PURPOSE

ESG Rapid Re-Housing is a housing program that includes time-limited rental assistance and
intense supportive services for individuals and families that previously experienced
homelessness.

CoC and ESG-funded permanent housing consists of rental assistance and services. The
provision of supportive services, as set forth in 8 578.53 and/or short-term (up to 3 months)
and/or medium-term (for 3 to 24 months) tenant-based rental assistance, as set forth in 8
578.51(c), 576.106, as necessary to help a homeless individual or family, with or without
disabilities, move as quickly as possible into permanent housing and achieve stability in that
housing.

INTAKE AND ASSESSMENT

The Out-Wayne County CoC is responsible for providing services to 40 cities and townships in
Wayne County, MI. These cities and townships vary from suburban to rural; and public
transportation options are not widely available in many of the areas the CoC serves. As such,
our Coordinated Entry System calls for robust Access point options for households
experiencing homelessness. Households can access homeless services through one of the
following options: coordinated entry system phone line, walk-in locations, street outreach
team, and community referral.

The assessment process ensures households receive similar screening to determine eligibility
for any program funding. Coordinated Entry Staff complete a robust Coordinated Entry
Assessment with households that include: a VI-SPDAT tool for singles, families, and transitional
aged youth to determine vulnerability, a MSHMIS HARA Screening Assessment, and an
Eligibility Screening Checklist that provides the Coordinated Entry Manager the necessary
information & documents to determine basic program eligibility. Once a Coordinated Entry
Assessment has been completed, the household will be referred to the appropriate resource if
funding is available and no other households are on the By-Name List. If funding is not

immediately available, then the household will be placed on the Coordinated Entry By-Name
List for prioritization.




ELIGIBILITY

Total household income must be below 30% AMI, but does not have to be verified at intake.
However, completing self-reported income at intake in HMIS is required. Eligible participants
must fall within “Homeless Categories” 1 or 4. Once approved, clients are assigned to a
Specidalist to assist them in finding appropriate housing and for on-going supportive services.

As of October 2021, the Homeless Prevention and Rapid Re-housing Financial Assistance Chart
(seen below) lists the allowable assistance at a minimum of 3 months and a maximum of 9
months. Clients needing assistance past é months will need to recertify to ensure their income
is still within guidelines. Clients with income are required to pay 1% of their income toward rent.

Clients may receive up to $1500 in utility assistance over the course of the program, if needed.
For additional information regarding eligibility and financial assistance, please refer to the
chart on page 50 of the MSHDA ESG Policy Manual.




PROCEDURE

Following approval, the assigned Specialist will assist clients in locating and securing
appropriate housing by providing housing listings and landlord packets to clients. Once a client
is stably housed, staff will engage with clients on a monthly basis, at a minimum, to ensure
clients maintain stable housing. Staff will also maintain regular home visits, where staff will
complete a Service Plan with clients, using a person-centered approach, to identify supportive
services the client needs and/or would like to engage in. Service Plans are also used to outline
client goals and how to attain them.

For additional information regarding ESG Policies and Procedures, please refer to the
following link: MSHDA Policies and Procedures

PRIORITIZATION

Eligible participants are referred to the Rapid Re-housing program for which they are eligible
and prioritized based on the following prioritization:

1.VI-SPDAT Score - in instances where two or more households have equal scores,
applicants will be prioritized as follows:

2.DV Status*®

3.Disability Status/Medical or Mental Health Vulnerabilities

4.Current Location - sheltered or unsheltered

5.Length of time Homeless

6.Income Status

7.0Other Extenuating Circumstances, including but not limited to:
a.Veterans Not Eligible for Housing/Health VA Services
b.Youth (18 - 24 years of age)

*If not eligible for other Domestic Violence housing programs

Current prioritization based on the below criteria while the Coordinated Entry system works on
updating a prioritization tool.




PER ESG GUIDELINES

A family includes, but is not limited to, the following, regardless of actual or perceived sexual
orientation, gender identity, or marital status:

(1) A single person, who may be an elderly person, displaced person, disabled person,
nearelderly person, or any other single person; or

(2) A group of persons residing together, and such group includes, but is not limited to: (i) A
family with or without children (a child who is temporarily away from the home because of
placement in foster care is considered a member of the family) 24 CFR 5.403.

(3) Section 576.102(b) of the ESG interim rule prohibits ESG-funded programs from denying a
family admission to an ESG-funded program or ESG-funded services based on the age of a
child under the age of 18 if the program provides services to families with children. Similar
requirements for CoC programs can be found in Section 578.93(e) of the CoC Program Interim
Rule




Provides a culture of care, safety and support for the most vulnerable residents in Out-Wayne
County while they seek to obtain permanent housing.

Coordinated Entry practices a diversion approach to a


























































































































































